CONG TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM

HOANG THI LOAN Péc lap - Tw do - Hanh phiic
Sé: 37 /TB-HDPQT Vinh, ngay 49 thang 04 nam 2024

THONG BAO
V/v: Siea dbi, bo sung tai ligu hop
Dai hji dong co dong thwong nién 2024, nhiém ky 2024 - 2029

- Cianct Diéu 1é td chire, hoat dong cua Cong ty CP Dét may Hoang Thi Loan;

- Cian cu tai liéu hop DPHDCD thuong nién nim 2024 Cong ty da cong bd ngay
31/03/2024:

Hoi dong quan trj Cong ty thong béo téi Quy vi cd dong vé viée sira ddi, bd sung tai
liéu hop Dai hoi dong co dong (PHDCP) Cong ty thudng nién 2024, nhiém ky 2024
- 2029 nhu sau:

1.  Sira d6i tai liéu hop PHPCPD thwong nién 2024, nhiém ky 2024 - 2029:

1.1. Sita d@bi mot sé nji dung ciia Duw thio Bdo cdo thuwe hién Nghi quyét DHPCD
thwong nién 2023, nhiém ky 2019 - 2023 va muc tiéu, phwong hwong, nhiém vu
nam 2024, nhi¢m ky 2024 - 2029:

» NOoi dung tai Phan thir [I. Muc “2. Cac chi tiéu chi yéu nam 2024:

TT Chi tiéu Pon vj tinh KHnam2024 || 257"
1 | Doanh thu (0 VAT) Ty dong 701 e
2 | Kim ngach XK Triéu USD 14 \i_
3 | Tong SL soi quy chudn Tan 11.128 i
- | Néi coc Tan 9.305
- |OE Tdin 1.223
- | Ddu xe Tan 600
4 | Tdng LN trudc thué Ty dong 16
5 | Nop ngén séch Tuan thu dung quy dinh cua Nha nudc
6 | TNBQ cho NLD Dong/ngudi/thang 10.800.000
7 | Phén déu c6 tic dat % 0

Nhirng nim tiép theo, nhiém ky 2024 dén nam 2029, tiép tuc phén dau thuc hién cac
muc tiéu trén va phan dau thuc hién tang trudng céc chi tiéu chu yéu tir 5-15 % moi
nam.”

> Sira doi thanh ndi dung: “2. Cac chi tiéu chii yéu nim 2024:

5 oA i i So sanh thuwe

TT Chi tiéu Pon vi tinh Muc tiéu hién nam 2023
1 Doanh thu (0 VAT) Ty dong 773 100%

2 Kim ngach XK Triéu USD 10 136%

3 | Tong SL soi quy chuan Tan 11.128 138%

- Noéi coc Tan 9.520 134%

- OE Tan 1.517 150%

" Daiu xe Tan 891 177%

4 | Tong LN trudc thué Ty dong 4.5 -

2 Nop ngan sach Triéu dong Tuan thu dang quy dinh cua Nha

nudc
6 TNBQ cho NLD Dong/nguoi/thang 10.800.000 123%
] Phan diu ¢b tire dat %

Nhitng nidm tiép theo, nhiém ky 2024 dén nim 2029, tiép tuc phan dau thuc hién cac
muc tiéu trén va phan dau thyc hién tdng trudng cac chi tiéu cha yéu trén 5% mdi nim”






1.2. Siza dbi mot sé néi dung ciia Bdo cdo hoat dpng HDQT nam 2023 va nhiém ky
2019 — 2023; nhiém vu nam 2024, nhiém ky 2024 - 2029:

> Noi dung tai Phan II. Phuong huéng hoat dong nhiém ky 2024 - 2029:
“(...) Céc chi tiéu chu yéu nam 2024:

TT Chi tiéu Pon vi tinh KH nam 2024
1 | Doanh thu (0 VAT) Ty dong 701
2 | Kim ngach XK Triéu USD 14
3 | Tong SL soi quy chuan Tén 11.128
- | Néi coc Tdn 9.305
- _|OE Tdn 1.223
- | Dduxe Tan 600
4 | Tong LN trude thué Ty dong 16
5 | NOp ngan sich Tuén thu dung quy dinh ctia Nha nude
6 | TNBQ cho NLD Dong/ngudi/thang 10.800.000
7 | Phéan dAu cb tic dat % 0
(...)".

» Sira ddi thanh: “Céc chi tiéu chu yéu nam 2024: Theo noi dung tai phﬁnx :
tiéu chu yéu nam 2024 tai Bao cao thue hién Nghi quyét PHDCD thuon I i 2023,
nhiém ky 2019 - 2023 va muc tiéu, phu’(mg huorng nhlem vu nam 202 'fa kV

1.3. Sira do: mot sé ndi dung cua Bdo cdo hoat dong BKS nam 2023 nhlem/ / 019 -

2023 va nhiém vu nam 2024, nhiém ky 2024 - 2029:
> Noi dung tai muc B phan “III. Mét s6 chi tiéu danh gia ning luc, hiéu qua cua Cong ty:
3 | Kha niing sinh loi: Niam 2023
- Thu nhap c6 phiéu thudong (EPS) 0

Béng cac chi tiéu trén phan anh tai thoi diém 31/12/2023 nhu sau:

(...) - Thu nhap c6 phiéu thuong (EPS): 442 dong. (...).”
> Sira d6i thanh: “TI1. Mt sé chi tiéu danh gia ning luc, hiéu qua cua Cong ty:
3 | Kha nang sinh loi: Niam 2023
- Thu nhép ¢6 phiéu thuong (EPS) -9.064

Bang céc chi tiéu trén phan anh tai thoi diém 31/12/2023 nhu sau:
(...) - Thu nhép c6 phiéu thuong (EPS): - 9.064 dbng. (...).”
2. Bb sung to trinh sira doi diéu 1¢ Céng ty:
C6 to trinh kém stra d6i Diéu 1¢ cong ty kém theo.
Tran trong!
Tai ligu giri kém: TM HOI PONG QUAN TRI
- Du thao Bdo cao thiec hién Nghi quyé[ DHDCD thuong nién 2023, 2

nhiém ky 2019-2023; muc tiéu, phuong hudng, nhiém vu nam 2024,
nhiém ky 2024-2029;

- Bdo cdo hoat dong HDOT ndm 2023, nhiém ky 2019 - 2023; nhum
vu ndm 2024, nhiém ky 2024 — 2029 s6 35/BC-DHPCP ngay 1'8 -k HOA V%
/4/2024; \\ N/ :\;//

- Bdo cdo ban kiém sodt 2023, nhiém ky 2019-2023, nhiém vu 2024, \\ = M:Ngo Vin Thanh
nhiém ky 2024 — 2029 56 34/BC-BKS ngay 18 /4/2024.

- T0 trinh sira doi diéu I¢ cong ty s6 36/TTr-DHPCD ngay 18/4/2024.



CONG TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM

HOANG THI LOAN Péoc lap - Tu do - Hanh phiic
S6:  /BC-HDQT Vinh, ngay  thdang 4 nam 2024
DU THAO «fﬁp :
(<[ “7.. /BAO'CAO CUA HOI DONG QUAN TR

‘ k }’ 'g dm n Nghi quyet Pai hoi dong ¢0 dong nam 2023,
va k\“cfhéh w g/hu’(mg nhiém vu nam 2024, Nhiém ky 2024 - 2029.

. DEU &o;r»d%wg c6 déng thuong nién 2024, Nhiém ky 2024 - 2029)

A. Phin thir nhit - Két qua thuwe hién Nghi quyét PHPCD thwong nién 2018

I. Piic diém tinh hinh:

Cong ty CP Dét may Hoang Thi Loan hoat dong theo mé hinh va Diéu le Cong ty c6
phén, co ché Cong ty me - con trong hé thong Tong Cong ty CP Dét may Ha Noi tir ‘thang
1/2006 - 4/2020. Tur thang 5/2020 Tong Cong ty CP Dét may Ha Noi thoai toan by von, tro
thanh cong ty 100% von cua tu nhan.

Cong ty CP Dét may Hoang Thi Loan trén co so nén tang dat dai, nha xuong, két cau ha
ting ky thuat thuéc Nha may Soi Vinh cii, dd c6 lich sir gan 40 nam, qua cac giai doan dau tu
nhtrng nam qua, hién ¢é quy mo soi ndi coc 58.704 coc soi: 1.792 hop soi OE va 1.080 coc soi
Xe, voi nang luc san xudt xap xi 11.840 tan soi cac loai/nim.

Nam 2019 - 2024, tinh hinh kinh té, chinh tri thé gi¢i c6 nhiéu dién bién phirc tap, chua
c6 tién 18: cang thing chién tranh thwong mai My - Trung tir cudi nam 2018 dén nam 2020, dai
dich covid19 kéo dai tir ddu nim 2020 — cubi nam 2021, chién tranh Nga — Ucraina bat dau tir
02/2022 dén nay va xung dot vii trang gilra Israel va Palestin tai dai Gaza, lam lam phat kéo dai
va din dén nguy co suy thoai cac nén kinh té 16n trén thé gioi.

Thi truong soi xuit khau bi anh hudng nghiém trong do sirc mua giam, ton kho ting c6
thoi diém 1én dén hon 02 thang san xuit.

Trong bdi canh d6, Cong ty c¢6 nhitng thuan loi va khé khan sau:

1. Thuan lyi:

- Nguyén liéu bong xo day du, kip thoi; Mt hang 6n dinh, it chuyén déi.

- Dau tr méi 7 may con cua hang Lashkmi thay cho 16 may con RC cu tir thang 7/2023.

- Hoi dong quan tri trién khai nhidu giai phap pha hop nham giam tac dong tiéu cuc

ctia thi truong chung dén hiéu qua hoat dong SXKD cua Cong ty.

2. Kho khan:

- Gia bong xo bién dong bat thuong, ting cao vao céc thang cudi nam. Trong khi gia sgi
khong theo kip gia bong, xo. Trong nam 2023 gid sgi giam rat siu, nhu ciu thi truong giam
thép, viéc chao ban hang gap nhiéu khé khin, soi tén kho ting cao, cong ty phai san xuat
han ché hau het cac thang trong nam.,

- Thi truong xuit khau chu yéu la Ai Cap giam nhu cau ky Iuc do lam phat ting cao.

- Thiét bi cti con nhiéu, khong dong bo nén chat luong soi & mirc trung binh, chua du diéu
kién tiép can cac thi truomg cao cap, kho tinh.

- Ap lyc can d6i Tai chinh phuc vu cho hoat dong SXKD va diu tu cho quy 3 va quy 4/2023
gip rat nhidu kho khan do tiéu thu cham, ton kho tang lén.

- Lai suit ngan hang khéng ngung tang. Ty gia dong USD/VND ting cao dac biét la cac
thang dau nam, anh hudng 16n dén hiéu qua SXKD cua Cong ty.




Luc lugng lao dong bién dong nhiéu, do xu hudng canh tranh vé lao dong ting cao, ngay

cang kho tuyén dung lao dong.

II. Két qua thue hién Nghi quyét Dai hoi dong cé déng nim 2023, nghi quyét nhiém ky
2019 - 2023: )
1. Cic chi tiéu chi yéu vé SXKD:
a. Ndam 2023: ,
NQ Ket qua thuce hién
T Cic chi tiéu Pon vi PHPCP NQ DHDCD niam 2023
T tinh KH Thue hién So sanh So sdanh
2023 2023 [KH 2023 (%) | 2022 (%)
1 | Tong doanh thu (0 VAT) Trigu 972 780 80 110
Trong d6 kim ngach XK dong 24,4 7.3 30 68
Triéu
USD
2 | Téng sin lwong s¢i quy chuin 11.442 8.629 75 93
Trong do: - Soi don néi coc ' 9.484 7.117 75 94
- Soi don OE Tén 1.522 1.008 66 83
- Spi xe 436 504 116 106
3 | Téng loi nhuén trwéce thué Triéu dong 16 (50)
4 | Nop ngan sich Tri¢u dong Tuén thu dung quy dinh ciia Nha nudc
Thu nhiap BQ/ngudi/thang 1000 9,8 8.8 90 99
dong
6 | Chi tra cb tire % ; - : ]

e Cac chi tiéu hau hét khong dat duoc trong nim 2023.
b. Nhi¢m ky 2019 - 2023:

NQ Két qua thwe hién NQ PHDPCD
TT Cic chi tiéu Ponvi | PHDPCD 2019 -2023
tinh KH 2019- | Thuyec hién So sdnh
2023 2019-2023 KH (%)
1 | Tong doanh thu (0 VAT) Tri¢u 4.204 3.714 88
Trong d6 kim ngach XK dong 99,1 67,6 68
Triéu
USD
2 | Téng sin lwong soi qui Tén 65.747 52.469 80
chuan BQ
3 | Tong lgi nhudn trude thué | Triéu dong 75 (30)
4 | NOp ngin sach Triéu dong Tuén tha ding quy dinh cia Nha nudc
5 | Thu nhip BQ/nguoi/thang | 1000 dong 8,34 8,38 100
6 | Chi tra cb tirc % , - -
2. V& thyce hién chwong trinh dau tu chidu siu va ning cap sin xuit.

Tinh tir nim 2019 dén nay cong tac diu tu da thuc hién dugc nhu sau:

- Niam 2021: diu tu 7 méy con Jingwei, 02 may 6ng, 03 mdy nén khi, tong chi phi: 32.3 ty

dong.



- Nim 2023: diu tu 7 may con Lashkmi thay thé 16 may con RC ci, téng chi phi: 28.5 ty dong.

3. Vé doi song xa hi - an ninh trat tu:

- Nim 2023, cong ty da no luc duy tri viéc lam cho ngudi lao dong, véi mire thu nhip binh
quan 8.800.000 dong/ngudi/thang, bang 89% so véi nim 2022. Tir nim 2019 - 2023; BQ
thu nhdp tang tir 6.950.000d 1én 8.800.000 dong/ngum/thang, binh quin mdi nim ting gan
5%. Pac biét nam 2021: thu nhap BQ dat 10.500.000 dong/nguorl/thang

- Cong ty cling da ludn quan tam giai quyet day du, kip thoi cac ché do, chinh sach cho NLD
nhu tién lvong, thuong, 18 tét; Thuc hién tét ché d6 BHXH-YT-TN va bao hiém 24/24.

- Chidm lo cong tac chdam soc suc khoe, cai thién diéu kién lam viéc cho nguoi lao dong, ho trg
hoc phi cho cac chau, con Ngudi lao dong trong Cong ty di hoc & Truong Mam non Céong ty.

- Cong tac ATVSLD, PCCN thuong xuyén duge dic biét quan tam. Lanh dao cac don vi cung
vai Cong doan di thuong xuyén tuyén truyen kiém tra nhic nho nguoi lao dong néu cao y
thirc chap hanh cac quy trinh, quy dinh vé ATVSLD, PCCN,

- Trong nim 2023 va 5 nim qua, tinh hinh chung ctia Céng ty 6n dinh, dam bao 6n dinh chinh
tri, an ninh, trdt tu, an toan nguoi va tai san cia Cong ty. 48

4. Vé cong tac Tai chinh:

Nim 2023 tinh hinh tai chinh gdp rat nhiéu kho khan, soi tir quy 4/2022 dén hét nam 2023
tiéu thu cham, du no lon.

Mat khéc, do phai thuc hién du an dau tu d6i mai thiét bi, cong nghg dé duy tri va timg budc 3 /
ning cao chat lugng san pham véi tong mirc hon 28.5 ty dong nén Cong ty gip ap luc 1on vé %
tai chinh. el
Do viy, dé dap tmg ngudn von cho dau tu ting trudng ciing nhu SXKD, Cong ty da chu
dong mo rong quan hé véi cac t6 chire tin dung tiém nang; cip nhat kip thoi tinh hinh bién
dong ty gia, van dung linh hoat viéc vay VND va USD sao cho hi¢u qua nhét; nd luc tim
nh1eu giai phap de dap tng kip thoi, day du nguon tai chinh phuc vu SXKD va dau tu, giai
quyét kip thoi tlen lwong, tién thudng va cac ché do bao hiém, an sinh xa hdi cho NLD.

(Cdc chi tiéu vé tai chinh c6 Bdo cdo Tai chinh kém theo).

III. Nhing gidi phap chinh da trién khai trong cong tic quan tri Cong ty cia HDQT va

CQDH Cong ty trong nim 2023:

1. Cong tac quan tri kinh doanh:

- Tap trung khai thac, phat trién, mo rong thi truong mai.

- Chu trong duy tri cac khach hang truyén thong noi dia va mo rong thi truong noi dla trong
thoi diém strc mua thi truong xuat khau giam sdu, bao dam don hang duy tri san xuat 70 —
80% ning luc, han ché 1én xuong chuyen

- Tuy nhién, thi trudong soi bién dong xau, gia giam sau, strc tiéu thu thi truong xuét khau chu
lue giam ky luc lam lugng soi ton kho tang cao.

2. Cong tdc quan tri san xudt sgi:

- Co quan diéu hanh thu'orng xuyén chi dao, diéu hanh, duy tri né nép cong tac quan tri san
xuat theo chudi tir nhu cdu cua thi truomg, khach hang dén ké hoach san xuit va cung ung
dau vao. Cong tac phdi két hop glu'a cac phong ban va cédc nha may s¢i ludn kip thoi nhim
bao dam tién do, han ché 1én xudng chuyen bat hop ly, giam thidu hao phi trong SX. Giam
va ding san xuat cac mat hang chi s6 cao, mat hang khong hi¢u qua, tap trung san Xuat cac
mit hang chi s6 thap dé gia tang san lugng va giam chi phi san Xuat.

- Coi trong cong téc quan ly chét lugng tir nguyén lidu diu vao dén céc hoat dong SX trén
chuyén. Thuong xuyén nghién ciu tinh toan cén doi phuong én pha trén nguyén liéu hop ly
vira bao dam 6n dinh chat lugng vira tiét giam chi phi. Kiém sodt chit ché& céc hao phi hang

ngdy dé c6 bién phap xtr Iy kip thoi. Thuc hién cong tac kiém ké hang thang nghiém tuc, ti
mi tr d6 danh gia dung hiéu qua SXKD.




&

4.

4.

+ Viéc khai thic mo rong thi truong méi con han ché. Cong tac ban hang con bi dong, chua ‘

Cong tdc quan tri nguon nhan lyc:

Trong ndm Cong ty da b6 nhiém, bo tri mot sé can bo nham néing cao nang luc, hi¢u qua bo
mdy quan ly. T chirc thi nang cip ning bic nghiém tic, dat két qua tot. Bén cudi nam
2023 tong s6 lao dong trong toan Cong ty la 416 ngudi, trong d6 lao dong nir chiém géin
66.2%, 100% lao dong déu da qua dao tao. Lao dong cudi nim di giam 58 ngudi so vdi
dau nam.
Pam bao tién luong thu nhap dat 89% ké hoach va ché d chinh sach, an sinh xi hoi cho
NLD dam bao 100% ding theo quy dinh cua Phap luat. ]
Da ting budce ting luong theo 1§ trinh cho cong nhan cong nghé: ting 5.3% h¢ so luong,
tang 14% phu cap ca dém (1én 40%) va ting mirc thudng chuyén can khi tang ca tir 3 cong
trd 1én, trach nhiém cho Truong cong doan cac Nha may.

Cong tdac quan tri Tai chinh:

Cong ty mo rong quan hé tin dung vi cdc Ngan hang, dam bao du ngudn vén cho SXKD
va dau tu phat trién.

Linh hoat can ddi ty trong vén vay giita VND va USD dé giam thiéu rii ro do bién dong ty
gia USD.

TlCh cuc thuong thao véi cac nha cung cép tin dung giam l4i suit va cac mirc phi gop phan
tiét giam chi phi tai chinh. Tap trung chi dao, diéu hanh cong tac kiém soat gia ca dau vao,
dau ra va viéc thuc hién chi phi khoan cua cac Nha may.

M6t 56 ton tai, han ché trong cong tic quan tri Cong ty:

Vé kinh doanh va thi treong:

tiép can khach hang hiéu qua. ;

Soi xuat khéu con phu thudc vao thi trrong Ai Cap chiém 60% con lai la mot sé thi truomg

nho 1é khac. Pdi véi thi truong Ai Cép thu tuc thanh toan cham, phuong thire thanh todn

con tiém 4n rui ro.

Vé quan tri san Xuat:

Chat luong cua cic dong soi dang SX hién nay dang & mirc trung binh. Vi chat lwong nhu

viy chi tiéu thu duoc ¢ cac thi truong tam trung, khong tham nhap dugc vao cac thi trrong

khé tinh nhu Han Qude, Nhat Ban. ..
Phin thir hai - Muc tiéu, phwong hwéng nhiém vu nim 2024 va Nhiém ky 2024 - 2029
Nim 2024 tinh hinh kinh té thé gidi, trong nudc tiép tuc dién bién phtc tap, tiém an nhiéu
yéu td rui ro, nhit 1a su bién dong gia ca du vao, dau ra. Gia dién, xang diu, luong t5i thidu
ving, chi phi BHXH-YT-TN tang... anh huéng 16n dén chi phi, gia thanh san pham. Trong
b6i canh d6 HPQT trinh DPHDCD muc tiéu, phuong hudng, nhiém vu ndm 2024 nhu sau:
Muc tiéu nam 2024:

. Giir virng va phat trién san xuét, kinh doanh, di doi véi viéc bao toan va phat trién von, trigt

dé tiét kiém, bao dam SXKD dat loi nhuan KH, dat mirc tdng truong cac chi tiéu chu yéu
trén 5%. Thuc hién du an dau tu theo 19 trinh vira bio dam tién do theo ké hoach voi hi¢u
qua cao nhat Hoan thanh trach nhiém, nghia vu déi vi Nha nude va quyén loi cac ¢b dong.

. Giir vitng 6n dinh chinh tri, dam bao trét ty, an ninh, an toan; xiy dung va thuc hién vin hoa

doanh nghi¢p 1am nén tang va dong luc cho sw phat trién Céng ty. Xay dung moi truong lam
viéc va sinh hoat lanh manh, an toan, khéng dé xay ra cac hién tuong tiéu cuc, té nan xa hoi.
Gitt gin canh quan moi treong Cong ty ludn xanh, sach, dep.

. Dam bao vi¢c 1am va thu nhdp cho nguoi lao dong. Thuc hi¢n dan chu, cong khai, cong

bang, diing quy dinh ciia Cong ty, ding phap luat Nha nudec.




4. Toan thé cic cd dong, CBNV va nguoi lao dong dong thuan, doan két phan diu xay dung
Cong ty ngay cang phat trién bén vimg, xtmg danh véi vinh du Cong ty mang tén Thén mau
Béc Ho.

II. Cic chi tiéu chii yéu nim 2024:

TT Chi tién Pon vi tinh My tidu hsignsiné;t;lirzcs
I Doanh thu (0 VAT) Ty ddng 773 100%

2 Kim ngach XK Trigu USD 10 136%

3 | Téng SL sgi quy chuan Tén 11.128 138%

- Noi coc Tan 9.520 134%

- OE Tdn 1517 150%

- BPdu xe Tdn 891 177%

4 | Toéng LN trude thué Ty dong 4.5 S

5 Nop ngén sach Triéu dong Tuan thu ding quy dinh cia Nha nudc
6 TNBQ cho NLD Pong/ngudi/thang 10.800.000 123%

7 Phén ddu c¢b tirc dat %

Nhitng ndm tiép theo, nhi¢m ky 2024 dén nam 2029, tiép tuc phan déu thyc hién cic muc
tiéu trén va phan dau thuc hién ting truong céac chi tiéu chu yéu trén 5 % moi nam.

[II. Chién lwoc dau tu 2024 - 2029:
(Néi dung chi tiét cé To trinh dau tu kém theo).

IV. Cic giai phap chinh cin thyc hién trong nim 2024:

Pé dat duoc cac chi ticu de ra, can phai thuc hién quyét liét cac giai phép sau:
1. Giai phap ve quan tri nguon nhan lyc:

- Tlep tuc sip xép, co cdu lai té chirc bo may, dinh bién theo hudng tinh gon, tryc tuyén hon. m

- Tlep tuc nghién ctru, ra soét stra d6i bd sung mot s6 ndi dung trong céc quy dinh, quy ché g,
ve tuyén dung, ddo tao, tién lwong, thu nhap, ché do chinh sach ph hop véi diéu kién thueic TV CP
té Cong ty va quy dinh ctia Nha nude nhim 6n dinh, thu hut nguoi lao dong. JET-MAY

- Thudng xuyén cham lo cai thién diéu kién, moi truomg lam viée, chim soc stc khoe chayg THI LOAN
nguoi lao dong. ]

- Tiép tuc déi méi, linh hoat trong cong tac tuyén dung, dao tao, dam bao du lao dong chg”
SXKD cua Cong ty.

- Thuc hién Van hoa doanh nghié¢p, xdy dung moi truong lam viéc chuyén nghiép.

2. Giai phap vé quan tri kinh doanh, mo réng thi truong

- Tap trung duy tri thi truong, khach hang, ban hang truyén thdng trong va ngoai nudc. Tim
kiém, mo rong thi trudong ra nhiéu khu vye. Danh gid, phan loai thi truong, khach hang dé
thiét 1ap, xay dung cac ban hang cé tlem ning phu hop véi nang luc, thé manh ddi véi cac
mat hang s¢i cua Cong ty, kién quyét loai bo cac don hang nho 1€, khong hiéu qua. Chao,
tim kiém thi truong, khach hang tiéu thu soi CVC, mat hang méi cia Cong ty.

- Xdy dung chién Iwoe va phuwong hudng, ké hoach kinh doanh bén viing lau dai. Linh hoat
chuyen d6i mat hang pht hop véi nhu cau thi truong.

- T chirc boi dudng, bo sung nhan luc cho doi ngil ban hang nhdm ning cao k¥ nang., ning
luc, ngoai ngir dap umg dugc yéu cau ngay cang cao. Coi trong cong tac marketting va

chdm soc khach hang sau ban hang dat hiéu qua. Diéu chinh tung budc phuong thirc ban
hang kiém soat duge cong ng, rui ro it.




Chu dong cung tmg nguyén phu li¢u, VTPT day du, kip thoi ding chét lugng cho SXKD

theo ké hoach két hop véi du bao xu huong thi truong.

3. Gidi phdp vé quan tri san xudt:

Trién khai déi m&i mo hinh, ndi dung quan tri san xuat theo cidc md hinh tién tién trong

nganh.

Phét huy toi da ning luc thiét bi day chuyén ndi coc sau dau tu chiéu sdu nam 2023 dé gia

tang san lugng, nang cao chit lugng, giam chi phi san xuat. Tap trung san xuit sgi CVC

dap g céac yéu cau cua thi truong, khach hang.

Thue hién duy tri cac dinh mirc KTKT trong nam 2024 so véi thuc hién nam 2023.

Can ddi day chuyén soi ndi coc phan luéng 2 dong chat luong soi khac nhau mot dong mire

trung binh nhu hién nay dé duy tri tiéu thu & cac thi truong tam trung hién nay, mot dong

chit lugng cao hon dé xa4m nhap céc thi trudmg cao cap, kho tinh, ¢é gia ban cao hon.

Cén déi lai co cAu cic mit hang phu hop v6i ning luc thiét bi va nhu cau thi truong. Ha

thap chi s6 binh quan dé gia tang san lwong, giam chi phi san xuat.

Tap trung cao cho cong tac cham sdc, tu sira, bao tri bao dudng thiét bi, quan ly cong nghé,

thao tac, dinh mirc dé 6n dinh va néng cao nang suét, chat lwong va hi¢u qua.

Céng tac ATVSLD, PCCC, VSCN, sip xép mit bang, gian may can duoc tiép tuc chi dao,

don dbc, kiém tra thudong xuyén.

4. Gidi phdp vé quan tri Tai chinh:

- Quan ly chat ché vé tai chinh, bao toan va phat trién vén, can dbi du von va kip thoi cho
SXKD, chi tra cho ngudi lao dong va dau tu theo ké hoach.

- Mod rong quan hé tin dung dé tim déi tac c6 loi nhat khi vay vén. Trong dai han xdy dung
cac phwong an ting ngudn von chu so hitu dé giam bot tinh trang mét can doi tai chinh cia
Cong ty.

- Kiém soat chit ch& cac chi phi, gi ca dau vao, dau ra dé dam bao SXKD c¢6 hidu qua cao
nhat.

5. Mpt sé nhiém vu khdc:

Thuong xuyén quan tam cung c¢b khéi doan két, bao dam su dong thudn trong toan Cong
ty. tiép tuc xdy dung Van hoa doanh nghiép Halotexco. Cham lo cdng tac ANQP
soéng, dam bao giir virng on dinh chinh tri, trit ty an ninh, an toan lao dong, PCCN... o
Cong ty, hoan thanh trach nhiém va nghia vu déi véiNha nude, cb dong va nguoi lao doq%

Kinh thwa quy vi ¢é dong!

Tai Pai hoi nay, HDQT dé nghi va kéu goi Quy vi C6 dong, phat huy tinh than lam chu, y
thire trach nhiém cao, tdp trung thao ludn, dong gop nhiéu y kién hét sire xay dung, dé nam
2024 va Nhiém ky 2024 - 2029 dat két qua tét hon. Phan ddu dwa Cong ty CP Dét May
Hoang Thi Loan chung ta vuot qua nhitng kho khin thach thire, hoan thanh cac chi tiéu, muc
tiéu dé ra, tiép tuc phat trién bén virng, xtmg dang véi vinh du mang tén Than méau Bac Ho.

Trén co s& Quyét nghi cua Dai hoi dong C6 dong, HDQT sé tiép tuc cu thé hoa thanh cac
Nghi quyét, dong thoi chi dao, giam sat Co quan diéu hanh thuc hién hoan thanh céc chi tiéu
ké hoach san xuét kinh doanh, doi séng x4 hoi ndm 2024 va nhitng nam tiép theo.

Xin kinh chic quy vi dai biéu ciing toan thé quy vi c6 déng manh khoé, hanh phuc va
thanh cong. Kinh chic Dai héi thanh cong tét dep.

Xin tran trong cam on!
TM HQI PONG QUAN TRI
CHU TICH



CONG TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM
HOANG THI LOAN Poc lap — Ty do — Hanh phiic

Sé: 33 /BC-PHDCD Vinh, ngay /8 thang 04 nim 2024

BAO CAO HOAT PONG CUA HPQT NAM 2023, NHIEM KY 2019 - 2023
VA PHUONG HUONG HOAT PONG CUA HPQT NAM 2024,
NHIEM KY 2024 - 2029

Tran trong kinh trinh Pai hoi!

Thue hién Diéu 1é td chirc va hoat dong ciia Cong ty, hom nay chiing ta tién hanh Pai hoi
dong ¢ dong thuong nién 2024, nhiém ky 2024-2029. Thay mat HDQT, t6i xin bdo céo téi quy
vi Cd dong hoat dong cia HPQT tir nhiém ky 2019-2024 va phuong huéng hoat dong nhiém ky
2019 - 2024:

I. TONG KET HOAT PONG CUA HPQT NHIEM KY 2019 - 2024
1. Pic diém tinh hinh:
a. Tinh hinh chung:

Nhiém ky 2019 — 2024 ctia Hoi dong quan tri Cong ty dién ra trong bdi canh: kinh té, chinh
tri Thé gidi co nhiéu bién dong kho lurong:

- Tu dau nam 2019, cing thang chién tranh thuong mai My - Trung cting gay anh huong nang
né dén thi truong, gia ca dau vao, dau ra. D6i véi Cong ty, gia bong xo bién dong tang nhung
gia sgi khong ting, hodc tang khong kip voi blen dong dau vao; thi truong soi xuat khau,
trong nudce ciing bi anh huong, sirc mua giam, t6n kho tang cao.

- Dai dich Covid19 kéo dai tir cudi nam 2019 dén nam 2021 lam gian doan chudi cung img
toan cau;

- Sau Covid19, cac nén kinh té 16n trén thé gidi dimg trude nguy co suy thodi, lam phat ting
cao. Ty gia ngoa1 té so vo1 VND cung bién dong manh, trong khi Cong ty dang phai dung
ngudn vay bang ngoai t& la chi yéu, lam chi phi tai chinh ting cao, anh hudng dén hiéu qua
SXKD.

- Tir thang 02/2022 dén nay cudc xung dot Nga - Ucraina dién ra va ngay cang leo thang cing
thing, lan rong thanh cude d6i dau quan su - kinh té - chinh tri gitra 1 bén la Nga —1 bén la
MY va céc nude EU;

- Tirthang 10/2023, chién tranh tai Dai Gaza - Bién gi6i Palestin va Israel lam an ninh chinh
tri tai khu vuce Bién Do ngay cang phire tap, dan toi viée ting gia soc cude duong van tai
bién tir Chau A dén Ai Cap - thi truong xuat khau chu luc cia Cong ty

b. Cdc thanh vién HDQT Cong ty trong nhiém ky 2019 - 2024:

- Théang 4/2019 tai DPHDCD Nhiém ky (2019-2024) do bau ra HDQT nhiém ky 2019 — 2024
gbm céc ong (ba) sau day:

+ Ong Tran Hiru Phong - PTGD VNC, UV HPQT Hanosimex lam Chu tich HDQT.

+ Ong Ho Lé Hung - Phé Téng Giam déc Tong Cong ty kiém Tdng Giam déc Conglty CP
Dét May Hoang Thi Loan dai dién phan von Tong Cong ty (10.58%) — lam TV HPQT.
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éng Nguyén Té Canh — Phé Téng Giam doc Cong ty CP Dét May Hoang Thi Loan, dai
dién phan vén trén 10 % cua céc c6 dong 1a Ngudi lao dong — lam TV HPQT.
Tai phién hop thir nhat HDQT d6 bau éng Nguyén Song Hai giir chire vu Chu tich Hoi dong
Quan trj Cong ty.
Dai hoi PCD nam 2020 dién ra vao ngay 29/04/2020, Téng Cong ty CP Dét May Ha Noi
thodi toan bd von tai Cong ty CP Dét May Hoang Thi Loan. Ong Tran Hiru Phong — Chu
tich HDQT, 6ng Ho Lé Hung — Téng Giam ddc xin tir nhiém do yéu cau cong tic ctia Tép
doan Dét May Viét Nam.
Tai Dai hoi di bau 05 thanh vién HDQT méi 1a cac ong (ba) sau day:

Ong Ngb Vin Thanh

Ong Phan Vin Trang

Ong Ngb Viét Hau
Ong Nguyén Thanh Téin

Dai hoi DCP nim 2021, 6ng Nguyén Thanh Tan xin tir nhiém do chuyén cong tac, PHDCD

bau 6ng Phan Minh Dirc — Trudng phong Kinh doanh XNK — Céng ty CP S¢i Bao Long —

lam thanh vién HDQT.

Cho dén cudi nhiém ky, HDQT Céng ty CP Dét May Hoang Thi Loan ¢é 5 thanh vién:
Ong Ngé Van Thanh - Cha tich HDQT — ¢6 ty 1& ¢6 phan ndm giir 12,22% tong s CP.
Ong Phan Vin Trang - TV HPQT - ¢6 ty 18 ¢6 phan ndm gitr 15,59% tong s6 CP.

Ong Nguyén Du - TV HPQT - ¢6 ty 1& ¢6 phan nidm giir 6,10% tong s6 CP.
Ong Ngbd Viét Hau - TV HPQT - ¢6 ty 1& ¢6 phin ndm giir 0% tong s CP.
Ong Phan Minh Buc - TV HPQT - ¢6 ty 1& ¢6 phan nim gitr 12,90% tong s6 CP.

Du trong bit cir hoan canh nao, HDQT ciing da néu cao tinh than trach nhiém, phat huy

i
+
+ Ong Nguyén Du
+
i

ning lyc, doan két, dong thuén thuc hién chire trach nhiém vu quan 1y va phat trién Cong ty
theo Nghi quyét PHPCDda dé ra.

2. Két qua hoat dong cia HPQT nhiém ky 2019 - 2023:

Ngay tir dau nhiém ky HPQT da phan cong, phan nhiém cu thé dén timg thanh vién theo
ting linh vue, tng mang cong viée; HDQT Cong ty da trién khai cac hoat dong theo quy
dinh cua Diéu 1¢ Cong ty, quy dinh cta phap ludt va Nghi quyét DHPCD; Ban hanh Quy
ché hoat dong ctia HDQT; Quy ché phan cong, phan cap gitta HDQT va co quan diéu hanh
Cong ty; thong qua quy ché hoat dong ctia BKS, dam bao co sé Phap 1y va su thuan loi
trong qua trinh quan ly, diéu hanh, giam sat hoat dong SXKD cua Cong ty....

Trong nhiém ky: HPQT da té chirc 66 phién hop dé quyét dinh cac van d& quan trong va
chi dao giai quyét kip thoi nhitng khé khan vudng mac phat sinh trong hoat dong SXKD,
trong mai phién hop, cac thanh vién HDQT da thé hién nang luc, tinh than trach nhiém, dan
chu, thﬁng thin thao ludn, phan tich k¥ tinh hinh dac diém, nhirng két qua dat duoc va chi
ra nhitng ton tai, vudng mic trong timg thang, quy, nam, bd sung cac bién phap khic phuc
kho khin, ton tai va dua ra cac giai phéap chinh thuc hién nhiém vu trong thoi gian tdi. Cac
cudc hop déu duogc chuin bi k§ vé ndi dung, dam bao yéu ciu, nguyén tic theo didu 1é cua
Cong ty.



- Céc cudc hop déu co su tham gia cua Truong Ban kiém soat; ct nhiéu cude hop md rong
dén CQDH. Trong nhiém ky, HDQT di ban hanh tat ca 49 Nghi quyét, 17 quyét dinh:
Thong qua Bao céo clia co quan diéu hanh Cong ty vé SXKD hang quy; nim, Bdo céo Tai
chinh, Bdo cdo cua BKS, cac phuong an, ké hoach san xuit kinh doanh, bao cdo cac du an
dAu tur va mot s6 chu truong 16n khéc... Cac Nghi quyét, quyét dinh cua HPQT dugc ban
hanh déu dua trén su thdng nhét cao cua cac thanh vién HDQT. Nghi quyét, quyét dinh cta
PHDCD va HPQT ludn duge co quan diéu hanh trién khai thuc hién véi su quyét tim va
nd luc cao, mang lai hidu qua cho cac hoat dong san xuat kinh doanh ctia Céng ty.

- Trong qua trinh trién khai thuc hién chirc ning nhiém vu khi ¢6 nhitng van dé dgt xuat
nhung khong té chire hop true tiép duge, HDQT thue hién cac cude hop bat thuong qua
email theo tinh hinh thuc t& hodc theo d& xudt, kién nghi ctia co quan diéu hanh dé giai quyét
xir Iy cac van dé phat sinh thudc thAm quyén cua Hoi dong quan tri.

- Nghi quyét HPQT hang ky déu dé ra va yéu cau co quan diéu hanh tap trung cong tac chi
dao va thuc hién cac giai phap Quan tri SXKD, dau tu phat trién; tuin thu cac quy dinh cta
Phap ludt trong moi hoat dong SXKD ctia Cong ty; dam bao An ninh qudc phong, trit tu
an toan trong Cong ty; cham lo dao tao ngudn nhan luc; giai quyét hai hoa lgi ich ciia Nha
nude, cua cac nha dau tu va quan tdm cai thién diéu kién lam viéc va chiam lo doi séng cho
Ngudi lao dong...da gop phin cho Céong ty duy tri hoat dong on dinh va c¢6 budce phat trién
trong Nhiém ky qua (qua bao cao thue hién Nghi quyét PHPCD da neu) N

- HDPQT da trinh Dai hoi dong c6 dong thong qua, sira doi, bd sung Diéu 1é Cong ty phu \\
véi Ludt Doanh nghiép 2019 va tinh hinh hoat dong thuc tién, su phat trién ctia Cong ty %’o \~
nam 2020, 2021 va nam 2022. IAY 3

- HBQT do quyet liét chi dao, kiém tra, don déc CQPH thuc hién céc chuong trinh, d&"ﬁh
Dau tu hang nam va ca nhiém ky, dam bao cho Cong ty tiép tuc duy tri duoc nang suat san .
lwong, chit luong va c6 bude phat trién nhu trong Bao cdo thue hién Nghi quyét dé néu”

- Nhiém ky 2019 - 2023, mic du HDQT va co quan diéu hanh di nd luc khong ngurng, dugce
su doan két, dong thuan, dong stre dong long, nd luc phan diu cua tap thé CBCNV, nguoi
lao dong, su ung ho tin cdy cua cac co dong, cac ddi tac, ban hang ... Tuy nhién, trong boi
canh kho khin chung ctia nén kinh té va dic biét ciia nganh dét may trong 4 nim cta nhiém
ky vao cac nam 2019 — 2020 va nam 2022 - 2023, cac chi tiéu khong dat ké hoach dé ra,
chi trir duy nhat chi tiéu dat ké hoach la thu nhap binh quan dau nguoi.

I1. PHUONG HUONG HOAT PONG NHIEM KY 2024 - 2029:

1. Nhanh chéng trién khai Nghi quyét, Quyét dinh sip duoc PHDCD Nhiém ky 2024-2029
théng qua. Phan cdng, phén nhiém cho cic thanh vién HDQT Nhiém ky méi; dé ra cac Quy
ché hoat dong, phéi hop...: chi dao, kiém tra, don déc Co quan diéu hanh trién khai thuc hién
cac hoat dong SXKD, ddu tu phat trién, cac giai phap quan tri dé thuc hién thing lgi cic muc
tiéu, nhiém vu ndm 2024 va Nhiém ky 2024-2029.

- Cic chi tiéu chii yéu nim 2024: Theo ndi dung tai phan II. 2. Céc chi tiéu chu yéu niam
2024 tai Bao cao thuc hién Nghi quyét DHDCD thuong nién 2023, nhiém ky 2019 - 2023
va muc tiéu, phuong hudng, nhiém vu ndm 2024, nhiém ky 2024 - 2029 da duoc PHDCD
thuong ni€n 2024, nhiém ky 2024- 2029 théng qua.



Nhig nim tiép theo dén nam 2029, tiép tuc phan dau thue hién cac muc tiéu trén va phan
dau thuc hién tang trudng cac chi tiéu chu yéu hang nim tir 5-15 %.

. HDQT néu cao tinh than trach nhiém, khong ngimg déi mai, duy tri ché d6 1am viée va ban
hanh Nghi quyét dinh ky, dot xuat kip thoi, sat thue vai tinh hinh thue t& va nhu ciu phat
trién ciia Cong ty.

. Bam sat Nghi quyét PHPCP thuong nién hang nam, trién khai, don déc va hd tro tdi da Co
quan diéu hanh dé thuc hién va hoan thanh céc chi tiéu SXKD.

. Phdi hop chit ché& giira Pang uy - HDQT - Co quan Téng Giam ddc dé chi dao va giai quyét
cac cong viéc cua Cong ty.

. HDPQT thuc hién vai tro chi dao, kiém tra, giam sat Co quan diéu hanh va cac don vi trong
Cong ty dam bao hoat dong dung ton chi, muc dich, Phap luat va Diéu 1é Cong ty, dam bao
hoat dong SXKD cua Cdng ty ngay cang hi¢u qua, dam bao hai hoa loi ich Nha nudc, cac
Nha ddu tu va Nguoi lao dong trong Cong ty.

Kinh thira Quy vi Cé dong.

Thay mat HDQT, téi xin trdn trong cam on su quan tam giup dd, tin cdy, ung ho cua céac déi

tac, cac nha dau tu, céc cd dong, xin tran trong cam on nhimg né lue 16n lao cua CBNV, nguoi
lao dong da gép phan quan trong vao su phat trién va thanh cong cuia Cong ty trong thoi gian qua.
HDQT Cong ty ciing mong mudn tiép tuc nhin su tin twong, gin bo va déng thuédn cua Quy cd
dong, nguoi lao dong trong cac hoat dong cua Cong ty.

Tai Pai hoi nay kinh dé nghi Quy vi ¢ dong bing trach nhiém va quyén han cta minh hay

dong gop nhitng y kién xay dung dé HPQT nhiém ky t6i hoat dong duoc tét hon, hiéu qua hon.
Tran trong gt t&i toan thé Quy vi Pai biéu, cac c6 dong 10i chuc sirc khoé hanh phuc, chic Pai
hoi thanh cong tot dep.

T/M HQI PONG QUAN TRI
- CHU TICH




CONG TY CP DET MAY CONG HOA XA HQI CHU NGHIA VIET NAM

HOANG THI LOAN Péc lap - Tw do - Hanh phiic
-- 000
Sé: 34/BC-BKS TP Vinh, ngay .AY thing 4 nam 2024

“BAO CAO CUA BAN KIEM SOAT ‘
TAI PAI HQI CO PONG THUONG NIEN 2024, NHIEM KY 2024-2029

Kinh giri: Dai hoi dong cb dong thuong nién nam 2024, nhiém ky 2024 - 2029

- Cin ctr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Qudc hoi khoa 14,
¢6 hié¢u luc tir ngay 01/01/2021;

- Cian clr vao quyén han va trach nhiém cua Ban kiém sodt dugc quy dinh tai Diéu 1¢
Cong ty cd phan Dét May Hoang Thi Loan;

- Cin ot Béo céo tai chinh nam 2023 do Cong ty lap va dugc kiém toan boi Cong ty
TNHH Kiém toan An Viét;

Ban kiém sodt Cong ty ¢ phan dét may Hoang Thi Loan xin trinh bay truéc Pai hoi
dong cb dong thuong nién nam 2024 vé danh gid cong tac quan ly diéu hanh cta Cong ty ¢
phan dét may Hoang Thi Loan va két qua giam sat tinh hinh hoat dong san xuét kinh doanh
nam 2023 cta Cong ty cho nién do két thuc ngay 31/12/2023 nhu sau:

A. Hoat dong ciia Ban kiém soat.

Trong nam 2023, Ban kiém soat da thuc hién céc hoat dong: ‘

- Giam sat hoat dong cua Hoi dong quan tri trong viéc thuc hién Diéu I¢ hoat dong, Nghi
quyét cia DHDCPD, Nghi quyét cia HPQT.

- Giam sat hoat dong cta Co quan diéu hanh vé tinh hinh thuc hién ké hoach SXKD cua

Cong ty, tinh hinh thuc hién cac du 4n dau tu va tinh hinh str dung vén ctia Cong ty.

- Kiém tra tinh hop ly, hop phép, tinh trung thuc va mirc d6 can trong trong td chic cong
tac ké toan, théng ké va lap bao céo tai chinh hang nam. Xem xét bao céo tai chinh nim
2023 da dugc soat xét, kiém toan va phat hanh béo cio tai chinh.

-  Xem xét viéc can d6i von, tinh hinh du triy tdn kho, mua nguyén li¢u vat li¢u; tinh hinh
quan ly chi phi.

B. Két qua giam sat tinh hinh hoat dong sin xuit kinh doanh va bzo cdo tai chinh cia
cong ty
I. Tinh hinh hoat ddng sin xuit kinh doanh nim 2023

Can cu vao cac chi tiéu chu yéu cua ké hoach SXKD nam 2023 da dugc PHDCD
thuong nién thong qua, tinh hinh thuc hién ctia nam 2023 nhu sau:

NQ Két qua thue hién
TE Cic chi tiéu Ponvi | PHPCD NQ DHDCD nam 2023
tinh KH 2023 | Thue hién So sanh So sanh
2023 | KH 2023 (%) | 2022 (%)
1 | Téng sin lwong so¢i quy 11.442 8.629 75 93
chuin 9.484 1217 75 94
Trong do: - Soi don néi coc Tén 1.522 1.008




- Soi don OF 436 504 66 83
- Soi xe 116 106
2 | Téng doanh thu (0 VAT) Triéu dong 972 780 80 110
Trong dé kim ngach XK Triéu USD 244 7,3 30 68

3 | Téng lgi nhudn trwée thué | Triéu dong 16 (50)
4 | Thu nhap BQ/ngudi/thing 1000 déng 9.8 8.8 90 99

Nhin xét danh gia chung:
1. Sin xuit kinh doanh:
Téng san luong san xudt nam 2023 dugc 8629 tin chi dat 75% so v6i ké hoach dé ra va chi
dat 93% voi nam 2022
2. Doanh thu ban hang va cung cip dich vu
Doanh thu ban hang va cung cép dich vu ndm 2023 dat 780 ty dong tang 10% so v6i nam
2022 tuy nhién chi dat 80% so vdi ké hoach dé ra cua nam 2023. Trong do
+ Doanh thu ban hang hoa: 336 ty
+ Doanh thu ban thanh pham: 438 ty
+ Doanh thu cung cf’ip dich vu va doanh thu khéc: 6 ty
Nhu vay doanh thu ban thanh phém chi chiém 56% téng doanh thu, sb luong con lai chu
yéu tir cac hoat ddng mua ban thuvong mai khéc
3. Lo¢inhuén.
Nim 2023, cong ty 16 49, 9 ty khong dat chi tiéu dé ra.
4. Cong tac lao dong:
- 86 lugng lao dong bién dong giam do viéc lam khong duoce 6n dinh, déu nam 445 lao
dong, cudi ndm con 416 lao dong. Cong ty da thyuc hién diéu chinh tién luong cap béc
cong viée cho cong nhan céng nghé (tang 5% luong cip bac cong viéc), diéu chinh ting

ché do thuong chuyén cin, diéu chinh tién luong 1am viée vao ban dém dé giir chan lao
dong va thu hat lao dong mai.

- Mic du két qua SXKD khéng dat nhu mong doi, phai khong ché s6 ngay cong lam viéc
trong thang tuy nhién Cong ty lubn c6 ging cai thién diéu kién lam viéc, cac ché do
ngay 1€ Cong ty van duy tri nhu hang nim cho nguoi lao dong, thudng thang 13 muc
1.3 thang luong binh quéan.

- Thu nhép binh quén nguoi lao dong trong ndm 2023 la: 8,8 triéu dong/ngudi/thang.

I1. Kiém tra giam sat tinh hinh tai chinh:

1. Bing Cin doi ké todn tai ngay 31/12/2023: DVT: 1.000.000 dong
CHI TIEU 31/12/2023 31/12/2022 fo DA
Tuyét doi %
I 3=1-2 4=1/2
TONG CONG TAI SAN 447.609 436.200 11.409 103%
A. TAI SAN NGAN HAN 303.661 266.098 37.563 114%
a. Tién va cac khoan tuong duong tién 49645 24.188 25.457 205%
b. Péu tu tai chinh ngan han 24.050 15.825 8.225 152%
¢. Céc khoan phai thu ngan han 57.125 44.985 12.140 127%
Phai thu ngdn han ciia khdch hang 49.120 42,963 6.157 114%
d. Hang tén kho 170.439 176.406 -5.966 97%
e. Tai san ngin han khéc 2.402 4,694 (2.292) 51%
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B. TAI SAN DAI HAN 143.948 170.102 -26.155 85%
a. Tai san ¢ dinh 140.108 136.742 3.366 | 102%
b. Pau tu tai chinh dai han 200 31.300 -31.100 1%
c. Tai san dai han khac 3309 500 { g | 161%
TONG CONG NGUON VON 447.609 436.200 11.409 | 103%
C. NQ PHAI TRA 393.134 331.934 61.201 118%
a. No ngfn han 313.441 259.760 53.681 | 121%
Phai tra ngudi ban ngdn han 18.448 10.836 7.613 | 170%
Vay va ng thué tai chinh ngrjn han 210.433 142.590 67.843 ' 148%
6. Phii tra ngdn han khdc 73.370 97.482 -24.111 | 75%
b. No dai han 79.693 72.173 7.520 110%
Vay va no thué tai chinh dai han 60.193 67.358 -7.165 | 89%
D. VON CHU SO HU'U 54.474 104.266 -49.792 52%
a. Vén chi so hitu 54.474 104.266 -49.792 - 52%
Vén gop ctia chi s¢ hitu 55.000 55.000 0 100%
Thing du vén cd phin 14.905 14.905 0 | 100%
Quy diu tu phat trién 28.015 28.015 0 100%
-E;,]:ﬁgcchua phan phdi liy ké dén cudi 6.408 4.026 ) 382 159%
- LNST chua phan phdi ky nay -49.854 2.321 -52.174 -2.148%
1.1. Hang ton kho: |
DVT: 1.000.000 dong
. CHENH LECH
NOI DUNG 31/12/2023 01/01/2023 : —
GIA TRI %
Nguyén liéu, vt liéu 37.743 44.052 -6.309 86%
Cong cy, dung cu 169 207 -38 82%
Chi phi san xudt, kinh doanh d& dang 8.032 4.074 3.958 197%
Thanh phém 126.522 147.085 -20.564 86%
Hang hoa 240 240 0 100%
Hang giri di ban 775 775 0 100%
Cong 173.481 196.435 -22.953 88%

Gia tri hang ton kho giam 196,4 ty dong xudng con 173.4 ty dong la:
- Thanh phdm giam 20,6 ty ddng so voi ddu nim do nha may giam san luong san xuét
dan dén giam san lugng ton kho.
- Nguyén li¢u, vat liéu giam 6,3 ty so vdi dau nam do lugng nguyén liéu béng, xo ton
kho giam
- Trong ndm hoan nhép khoan dy phong giam gia hang ton kho ddi voi la 16,9 ty dong
do gia bong xo nguyén li€u thé gidi ting
1.2. Ng phii trd: Tai ngay 31/12/2023 tang 61,2 ty dong so v6i dau nam cha yéu do:
- Céc khoan N¢ ngdn han tang 53,7 ty dong
- No dai han tang: 7,5 ty dong.
1.3. Véon Chii s¢ hitu: giam 49,8 ty dong la do 16 cua két qua hoat dong kinh doanh nam
2023



2. Két qud sin xuit kinh doanh nim 2023: DVT: 1.000.000 dong

% SO SANH
CHI TIEU Nim | Nsm 2022 [ Tuvet
2023 A %
doi |
1 2 3 4 ¥
1. Doanh thu ban hang va cung cap dich vu 780.824 704.033 76.791 | 111%
2. Cac khoan giam trir doanh thu 210 210 | |
3. Doanh thu thuan vé ban hang va cung cap dich vu 780.614 704.033 76.581 | 111%
4. Gia von hang ban 773.786 644.136 129.650 | 120%
5. Loi nhuan gop ban hang va cung cap dich vy 6.828 59.897 -53.069 | 11%
6. Doanh thu hoat dong tai chinh 4.796 4.862 66 | 99%
7. Chi phi tai chinh 28.559 23.609 4.950 | 121%
- Trong dé: Chi phi lai vay 20.314 14.450 5.864 | 141%
8. Chi phi ban hang 14.298 25.663 | -11.365 | 56%
9. Chi phi quan Iy doanh nghiép 17.999 15.389 2610 | 117%
10. Loi nhuan thuan tir hoat dong kinh doanh -49.231 98 -49.329
11. Thu nhap khac 40 1.965 -1.925 2%
12. Chi phi khac 662 142 | 519.80769 | 466%
13. Loi nhuédn khac -622 2.823 -3.445 | -22%
14, Tf)ng loi nhudn ké toan trudce thué -49.854 2.926 -52.780 ‘
15. Chi phi thué¢ TNDN hi¢n hanh 600 -600 0%
16. Chi phi thué TNDN hodn lai 0
17. Loi nhuan sau thué TNDN -49.854 2.320 -52.174
18. Lai co ban trén c¢6 phiéu -9064 422
- Doanh thu ndm 2023 tang 76.9 ty so véi nam 2022 nguyén nhén: */'

+ Doanh thu ban hang hoa ting 141.1 tv )
+ Doanh thu ban hang thanh phim giam 65,1 ty do gid soi giam manh so voi nam 2022
Gia von hang béan tang 129.6 ty dong do gia bong xo tang bién dong bat thuong, dong
thoi thi truong dau ra gap kho. ton kho cao bit budc cong ty giam san luong biang 70 %

san lugng day tai kéo theo chi phi ¢ dinh trén 1kg thanh pham tang cao, day chi phi gia
thanh trén kg thanh phdm ting

Chi phi hoat dong tai chinh tang 5.8 ty dong trong do :

+ Chi ph1 ldi vay ngan hang tang 5.8 ty dong, do Cong ty ting vay ng ngin han 67.8 ty
dong. giam vay ng dai han 7,1 ty dong soi vai dau nam.

+ L& chénh léch ty gid tang 5.8 ty dong.

+ Du phong ton that dau tu 1,1 ty dong day l1a phan trich 1ap du phong ton thét cia phan
von gop vao Cong ty ¢d phan May Halotexco Nghé An

+ Chi phi tai chinh khac: 2.7 ty dong chu yéu la chi phi UPAS cic khoan vay mua
nguyén licu.

Chi phi ban hang: giam 11,3 ty dong s0 voi nam 2022 (twong tng giam 56%) do san

lugng tiéu thu cua nam 2023 giam, dong thoi ciing cho thiy Cong ty dang tiét giam cac
chi phi trong diéu kién kho khin. ‘

Chi phi quan ly doanh nghiép ting 2.6 ty déng chu yéu do:
+ Chi phi lvong nhan vién giam: 658 triéu dong.
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+ Chi phi quan ly khac ting: 3,2 ty dong.
- Loi nhuan trude thué nam 2023: Cong ty 16 49,8 ty dong do:
+ Gid von hang ban tang. ty 1é tang cta gia von hang ban tang nhanh hon ty 1¢ tang
doanh thu
+ Chi phi lai vay tang do Cong ty tdng vay ng.
I11. Mt s6 chi tiéu danh gia ning lwe, hig¢u qua cia Cong ty.

T G BVT | o0t | 200 | 201 | 2022 2033
1 | Co céu tai san, Co ciu ngudn von
1.1 | Co cau tai san:
- Tai san ¢6 dinh / Tong tai san % 44% | 50% 43% 39% | B2%
- Tai san luu dong / Tong tai san % 55% 49% 57% 61% 68%
1.2 | Cocéu nguf")n von: .
- No p‘héi tré / Téng ngudn V(;),ﬂ ‘ % 91% 94% 70% 76% 88% T
;gjfuon von chu so hiru / Tong nguodn % 9%, 6% 16% 24, 12% _T“Y\(:
- No phai tra / Nguén vén chi so hiru | Lan 97| 1695 237 318] },22 M m
2 | Kh:a ning thanh toan: THi L0/
- Kha nang thanh toan hi¢n thoi Ian 0,03 0,05 0,21 1,027 p,@? - \)
- Kha nang thanh toan nhanh Lan 0,31 0,26 0,65 0,35 0.43 ==
3 | Kha néng sinh loi:
;R]("S\};g)suét danh lgi / Tong doanh thu % 39% 49, 79, 0% -6;.4%
- Ty suat sinh loi / Tong tai san (ROA) % -8% -6% 16% 1% | ]..l“/c_)
iR'B'E;;uét sinh loi / Von chu so hiru % 89% | -113% 103% 294 9|?50/';
- Thu nhép trén mai cb phiéu (EPS) dong | -8.276 | -4.925| 12.130 422 | -9.064
- Gid tri 50 sach (BV) aglg 34.357 | 16.129 | 102.419 | 104.266 | 54.474
- Gia tri s6 sach cua 1 ¢o phiéu (BVPS) | dong | 9.388 | 4.407 | 18.622| 18.958 | 9.904
H¢ s6 thanh toan lai vay % | -150% | -108% | 374% | 100% | -72%
Hi¢u qua hoat dong: _
- Vong quay hang ton kho 3.85 4.86 7.84 5,72 4.50
- Hi¢u suat sir dung TSCD 215 1,55 2,51 2,05 4,28
. 7 3 \
6 | Chiso DAR (Tong ng/ Tong TS) Yo 91% 94% 70% 76% 88%

Bang cac chi tiéu trén phan anh tai thoi diém 31/12/2023 nhu sau: |
- V¢ co chu tai san: Tai san ¢ dinh chiém 32% 'l‘(mg tai san, tai san luu dong chiém
68% léng tai sé'm |
- Vc co cdu ngudn von: No phai tra chiém 88% 0 tong nguodn von, trong khi do Nguédn
von chu s hitu chiém 12% va No phai tra gap 7.2 lan Nguon von chu so hitu. nam
2023 cong ty gdp kho khan do thi truong kém, kinh doanh 16, cong ty phai vay thém
tién dé duy tri hoat dong kinh doanh |



- Ve co cdu ngudn von: No phai tra chiém 88Y Yo tong n,(__uun von, trong khi do Ngudn
von chi s¢ hitu chiém 12% va No phai tra gép 7.2 lan Ngudn von chi so hiru. ndm
2023 cong ty gdp kho khin do thi truong kém, kinh doanh 16, cong ty phai vay thém

_tién dé duy tri hoat dong kinh doanh

- Kha nang thanh toan hién thoi 0.97 phan anh kha nang thanh toan cua Doanh nghi¢p
binh thuong, tuy nhicn viée luin chuyén hang t6n kho cham hon dang 1a vin dé ¢o
thé anh hudng dén kha nang thanh toan ctia DN.

- Kha niing thanh todn nhanh la 0.43 lan, ting so voi nam 2022

- Gid tri s6 sach cho mét ¢d phiéu (BVPS): 9.904 dong/CP.

Thu nhép trén mdi ¢ phiéu (EPS): -9.064 dong/CP

C. Két qui viéc kiém tra, giam sat niim 2023:

- Hoi dong quan tri da thuc hién dung Diéu 1& t6 chirc hoat dong ctia Cong ty.

- Ban Tdng Giam dbc ludn chdp hanh Phap ludt cia Nha nude, Nghi quyét cia HPQT va -
nd luc phin diu hoan thanh nhiém vu do HPQT va PHDPCP giao.

- Béo cdo tai chinh kiém toan 2023 da phan anh trung thue va hop 1y két qua hoat dong
kinh doanh, phtt hgp véi cac chuan muc ké toan Viét nam.

D. Ké hoach kiém tra giim sat nim 2024

- Tiép tuc thuc hién viéc giam sat hoat dong cua HPQT.

- Kiém tra hoat dong ctia co quan diéu hanh.

- Kiém tra tinh xac thyc bao céo tai chinh naim 2024 ctia Cong ty.

Trén day 1a mot 56 noi dung trong qué trinh kiém tra giam sat cua Ban kiém soal Xin
bdo cio Pai hoi ¢6 dong. Rat mong su gop y chan thanh cta Quy vi dai bi¢u, Quy vi ¢
dong nhim gitp ching t6i hoan thanh t6t nhiém vu.

Kinh chic strc khoe cac Quy vi ¢d ddng, chuc Dai hoi thanh cong tot dep!
Xin chdan thanh cam on!

TM. BAN KIEM SOAT

Fl"‘m L
(\ANG THI L‘JA
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N ,‘_;LNgHycn Thanh Quyén



CONG TY CP DET MAY CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG THI LOAN Poc 1ap — Tw do — Hanh phic
-------------------------------- 000------mmmmmeem
S6: 36 /TTr-DHDCD Vinh, ngay 48 thing 04 ndam 2024.
TO TRINH

SUA POI PIEU LE CONG TY

Can cir phap ly:

- Céan ¢ Luat doanh nghiép s6 59/2020/QH14 duoc Qudc hoi khod 14 thong qua
ngay 17/06/2020 ¢o hi¢u luc tir 01/01/2021;

- Can ctr Luét ching khoan s6 54/2019/QH14 Qudc hoi khoa 14 thong qua ngay 26
thang 11 nam 2019 ¢6 hiéu luc tir 01/01/2021;

- Can clr cac vin ban huéng dan thi hanh ludt Doanh nghiép va Ludt chimg khoan
hién hanh;

- Can ctr Diéu 1¢ td chirc va hoat dong cia Cong ty;

Hoi ddng quan tri trinh Pai hoi dong C6 dong thuong nién ndm 2024, nhiém ky 2024-
2029 thong qua viéc stra doi ndi dung tai khoan 1 Diéu 6 Dicu I¢ cua Cong ty ban hanh
ngay lan thtr 10 vao 16/08/2021 nhu sau:

NOI DUNG PIEU LE CONG TY 16/08/2021 PIEU CHINH
1. Vao ngay thong qua diéu I nay, von diéu | Sira d6i Khoén 1 thanh:
.2 A A s a - ” i .
})liu 6.3 V(in 1é c'l%a Fong t)i la: 55;.000.0;00.900.(;nan} 1. Vén didu 1&¢ Cong ty
diéu I¢, co mudi ldm ty dong). Tong s6 von diéu 1€ A X -
3 T . . A theo quy mé von mai
phan, ¢6 duge chia thanh 5.500.000 c6 phan voi T T .
dong sang ménh gia 10.000d6ng/06 phén. Tét ca céc b 1 hié " al(’)
lap ¢b phin do cong ty phat hanh déu la cb fi e putu Teeeg

cho nha dau tu.

phan phé thong.

Kinh trinh DPHDCD Cong ty xem xét, thong qua.

Tran trong!

Ngé Vin Fhank



