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D6c lip - Tudo-Hanh phric

56: 37 /TB-HDQT Vinh, ngdy '19 thdng 04 ndm 2024

THONG BAO
V/v: Sira dOi, b6 sung tdi liQu hgp

Dgi hpi iting cd it1ng thrdng niAn 2024, nhiQm kjt 2024 - 2029

- Cdn cri Diiiu lQ t6 chric, hoat dQng cta C6ng ty CP DQt may Hodng Thi Loan;

- Cdn ct tai liQu hqp DHDCD thudng ni6n ndm 2024 Cdng ty dd c6ng bd ngdy

31/0312024:

HQi ddng qu6n tri C6ng ty th6ng bdo tdi QuSi vi c6 d6ng vd vi6c sria ddi, b6 sung tdi

liQu hqp Dai hQi ddng cd d6ng (DHDCD) Cdng ry thudng ni€n 2024, nhiQmky 2024

- 2029 nhu sau:

l. Sfra tl6i tiri liQu hqp DHDCD thudng ni6n 2024, nhiQm ki 2024 - 2029:

1.1. Sira Aai m7t sil nQi ttung cfia Dg thdo Btto crto thyc hiQn Ngh! quydt DHOCO
thrdng niAn 2023, nhiQm kjt 2019 - 2023 vd mqtc fiAa, phrong hudng, nhiQm vy
ndm 2024, nhi€m k] 2024 - 2029:

> Ngi dung tai Phin thu lI. Mgc "2. Crlc chi tiOu chii y6lu ndm 2A242

Nhfrng ndm ti6p theo, nhiQm ki 2024 d€nnim2029, ti6p tuc ph6n d6u thuc hi6n ciic
muc ti€u tr6n vd phAn d6u thyc hiQn t6ng trudng cac chi ti6u chfi y6u tt 5-15 % m6i
nIm."

> Sta d6i thdnh nQi dung: "2. C6c chi ti6u chii yiiu ndm 2024:

TT Chi ti0u Don vi tinh Muc ti6u So sinh thr;c
hiQn nim 2023

I Doanh thu (0 VAT) Tj,d6ng 773 100%
1 Kim ngach XK Tri€u USD l0 t36%
-) T6ng SL soi quy chuin Tdn 11.128 138%

N6i c7c Tiin 9.520 t31%
OE Tlin 1.517 t50%

EQU xe Tiin 89t 177%
4 T6ng LN tru6c thue Tj'd6ng 1.5
5 N6p ngAn s6ch TriQu tl6ng Tudn tht dring quy dinh cta Nhi

nuoc
6 TNBQ cho NLD E6ng/nguoi/thring 10.u00.000 123%
7 PhAn Cldu c6 tuc ttat %
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Do'n vi tinh
t'

\KI I nlnr 202-lTT Chi ti6u

701 \I Doanh thu (0 VAT) Tj'd6ng
l,t2 Kim ngach XK Tri6u USD

11.t28J T6ng SL soi quy chuAn Tin
9.3 05N6i coc T'in
1.223OE Ttin

Ddu xe Tdn
4 T6ng LN truoc thu6 Ti d6ng l6
5 N6p ngAn siich TuAn thir dting quy tlinh c[ra Nhd nuoc

TNBQ cho NLD D6ng/nguoi/thiing 10.ti00.000
7 Ph6n tl6u c6 tirc dat 0

Nhirng ndm ti6ptheo., nhi6m kj, 2024 d6n ndm 2029, ti€p tgc ph6n d6u thuc hiQn c6c
muc tiou tr€n vd phdn d6u thgc hiQn tdng tru&ng c6c chi ti6u chri ytiu tr6n 5% rn6i nam,,
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I.2.Sr?a dAi mpt si5 nQi 6ung cfia Bdo ctio hogt ilQng HDQT ndm 2023 vd nhiQm k}

2019 - 2023; nhiQm v4 ndm 2024, nhiQm kjt 2024 - 2029:

> NOi dung tai Phin II. Phuong hudng ho4t dQng nhiQm ky 2024 - 2029:

"(...) Cec chi ti€u chu y6u nim2024'.

TT Chi ti6u Dnn vi tinh Kl{ nim 202{

I Doanh thu (0 VAT) Tj d6ng 701

2 Kim ng4ch XK Tri6u USD t4
-) T6ng SL soi quy chudn Tdn 11.128

N6i coc Tdn 9.305
OE Tdn t.223
Ddu xe Tin 600

4 T6ng LN tru6c thu6 Tj'd6ng l(r
) N6p ngin shch TuAn thu dlrng quy dinh cia Nhd nucrc

6 TNBQ cho NLE D6ng/ngudi/thring 10.800.000
7 PhAn d6u c6 tirc dat % 0

(...) .

D Sria d6i thanh: "Cdc chi ti0u cht y6u ndrn 2024: TheonQi dung t4i phin
ti6u chu y6u nirn 2024 tqi Brio crio thgc hiQn Nghi quyilt DHDCD thu
nhiQm kj, 2019 - 2023 vd rnuc ti6u. phuong hu6ng, nhiQm vu nim 2

023,
ki'

Cric chi

2024 - 2029 dd duoc DFIECD thuirng ni6n 2024. nhi€rn

t.3.Sr?o a6; mpt sii nQi tlung crta Btio ctio hogt itQng BKS
2023 vir nhiQm v4 ndm 2024, nhiQm kjt 2024 - 2029.

ky 2024 - 202e ttmn a.

nrim 2023, nhiQ 019 -

> Ngi dung t4i mqc B phin "lll. MOt sO chi ti6u drinh giri ndng luc, hiQu qud cta C6ng ry:

3 Khi ndng sinh ldi: Ndnr 202J

- Thu nh6p c6 phiilu thuong (EPS) 0

BAng c6c chi tieu tren phin rinh tai thoi di6m 3111212023 nhu sau:

(...) - Thu nh4p c6 phi6u thudng (EPS): 442 d6ng. (...)."
) Sria doi thdnh: "IIL MOt s6 chi tieu ddnh giri ndng luc, hieu qu6 cria Cong ty:

l Khi ndng sinh ldi: Nin 2023

- Thu nh6-p c6 phi€u thudng (EPS) -9.064

Bing cdc chi tiou tren phin Anh tai thdi didm31ll2l2023 nhu sau:
(...) - Thu nh{p c6 phi6u thuong (EPS): - 9.064 d6ng. (...)."

2. B6 sung td trinh sria tl6i tli6u lf COng ty:
C6 td trinh kdm sta O6i OiCu lQ cdng ty kdm theo.

Trdn trong!

Tii liQu g(ri kim:
- Dtt thdo Btio cdo thqc hi€n Nghi quyit OAOCD thudng ni6n 2023,

nhiim k) 2019-2023; mltc tiiu, phuong hu6ng, nhi€m vu ndm 2024,

TM HOI EONG QUAN TRI

nhiAn kj, 2024-2029;

- Bdo cdo hoqt dQng HDQT ndn 2023, nhi€n kj,20t9 - 202j; nhi€n

q ndn 2024, nhiin b) 2024 2029 sij 3,/BC-DHDCD ngoy t8
/4/2024;

- Bdo cdo ban kidm sodt 2023, nhi1n @ 2019-2023, nhi(m vu 2024,

nhiin ki, 2024 - 2029 sd 34/BC-BKS ngdy l8 /4/2024.

- rc finh sia daji diiu ti c6ng ty sii 36/TTr-DHDCD ngoy t 8/4/2024.
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56: /BC-I{DQT

CSNG HOA XA HQI CHU NCHIA VIET NAM
DQc l$p - Tg do - H4nh phtic

Vinh, ngdy thdng 4 ndm 2024

,N4HA O CUA HQI DONG QUAN TRI
ghi quy6t D4i hQi rl6ng cii d6ng n,,m 2023,

'P
uring nhiQm vg nim 2024, NhiQm ki 2024 -2029.
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c6 d6ng thudng niAn 2024, NhiQm k) 202a - 2029)

A. Phin thri nh6t - K6t qun thu. c hiQn Nghi quy6t DHDCD thulng ni6n 2018
I. D{c tti6m tinh hinh:

C6ng ty CP DQt may Hoing Thi Loan hoat.d6ng theo m6 hinh vd Didu lc Cong ty cti
phdn, co ch6 C6ng ty mq - con hong hQ th6ng T6ng C6ng ty CP Dgt may Hd NQi tu thring
112006 - 4l2O2O. Tn thing 512020 T6ng C6ng ty CP Dgt may Hi NQi thorii toAn b6 v6n, trd
thinh c6ng ty 100% v6n crira tu nhdn.

Cdng ty CP DQt may Hodng Thi Loan tr€n co sd n6n tang d6t dai, nhA xuong, ktit c6u h4

ting k! thu4t thuQc Nhd m6y Sqi Vinh c[, dd c6 lich su gAn 40 n6m, qua ctic giai doan diu tu
nhirng ndm qua, hi€n c6 quy m6 soi n6i cgc 58.704 coc soi; 1.792 hQp sgi OE vd 1.080 coc soi
xe, v6i ning luc siLn xudt xdp xi I 1.840 tdn soi c6c loai/nim.

Ndm 2019 - 2024, tinh hinh kinh t6, chinh tri thO gioi c6 nhiAu di6n biiin phric tap, chua
c6 titin lQ: clng thing chi6n tranh thuong m4i M! - Trung tt cu5i ndm 201 8 d5n ndm 2.020, d4i
dich covidl9 k6o ddi tt ddu nEm 2020 - cu6i nFLm 2021, chi€n tranh Nga - Ucraina bat dau tir
0212022 d6n nay vd xung d6t vt trang gita Israel vir Palestin tai dli Gaza,ldm lam ph6t k6o ddi
vd ddn d6n nguy co suy thodi c6c n6n kinh t6 ldn tr6n tht! gidi.

Thi trudng sgi xudt khdu bi 6nh hudng nghiCm trong do sttc mua giAm, t6n kho tdng c6
thoi didm l6n d6n hcrn 02 theng sdn xuAt.

Trong b6i canh d6, C6ng ty c6 nhirng thudn loi vi kh6 khln sau:
I. ThuQn lqi:
- Nguy€n liQu b6ng xo il6y di, kip thdi; M4t hdng 6n dinh, it chuy6n rl6i.
- DAu tu mbi 7 mAy con cta hing Lashkmi thay cho l6 m6y con RC cri nr thi:ne712023.
- HQi d6ng quin trj tri6n khai nhl6u gini phrlp it ,i f,rp nhim giam t6c d6ng ri6u csc

cua thi truong chung tl6n hi€u qui hoat dQng SXKD cia C6ng ty.
2. Kh6 khdn:
- Gi6 b6ng xo bi6n dQng bit thuong, tang cao vdo cdc thdng cuoi ndm. Trong khi gi6 s<ri

klr6ng theo kip gid b6ng" xo. Trong ndm 2023 gia sqi gidm rrit siu. nhu cdu thi trudng giam
thAp, viQc. chdo b6n hdng gap nhiAu kh6 khAn, soi t6n kho t5ng cao, c6ng ry phii saniuSt
han ch6 hdu h6t c6c thiing trong ndm.
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Thitrudng xu6t khAu chu y6u la.Ai C{p gidm nhu cAu ky luc do lam ph6t tang cao.
ThiCt bi c[ cdn nhi6u, kh6ng <l6ng b6 n6n chdt lucrng soi d mfc trung binh, chua du didu
ki6n ti6p c4n cric thitruong cao cap. kI6 tinh.
Ap luc cin d6i rdi chinh phuc vu cho hoar dQng SXKD vi <liiu tu cho quy 3 vd quy 412023
gqp rAt.nhieu kh6 khdn do ti6u thu chim, tdn kho tdng len.
Lai suij ngan hing kh6ng ngtng tang. 1'j' gia d6ng usD/vND tang cao ddc bi6t ld cric
th6ng tl6u nIm, inh hudng ldn <I6n hiQu qui SXKD cria C6ng ty.
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- Luc lugng lao <tQng biiin dQng nhidu, do xu hudng canh tranh vii lao tlQng tdng cao, ngiry

cdng kh6 tuy6n dung lao <l6ng.

II. K5t qui thgc hiQn Ngh! qry6t Egi hQi ddng 
"6 

d6rg ndm2023, nghi quy6t nhiQm k)
2019 - 2023:

l. Cic chi tiGu cht y6u vi SXKD,
a. Ndm 2023:

. C6c chi ti6u uh kh6ng tlat duoc trong nim 2023

b. NhiQnt k) 2019 - 2023:

-4
*
ONG

De.1

$Nl'
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2, Vi thrlc hiQn chuong trinh atAu tu chi6u sAu vir n6ng c6p sin xuit.
Tinh tt ndm 2019 d6n nay c6ng trlc rliu tu ild thuc hi6n duoc nhu sau:

- Ndm 2021 ddu tu 7 m6y con Jingwei, 02 mAy 6ng, 03 m6y n6n khi, t6ng chi phi: 32.3 ty

1

K6t quri thu.'c hi6n
NQ DHECD nIm 2023

NQ
DHDCD

KH
2023

Thuc hi0n
2023

So sinh
KH 2023 (.h)

So sdnh
2022(0 )

C:ic chi ti6u Dorr vi
tinh

T
T

Tri€u
ddng

TriQu
USD

972
24,4 7

780

-)

80
30

ll0
68

I

2 T6ng sin luqng sqi quy chuin
Trongd6: - Soi don nii cqc

- Sqi iton OE

- Sqi xe

Tdn

r1.442
9.484

1.522
436

8.629
7.117

1.008
504

75

75

66

I l6

93

94

83

106

I T6ng lqi nhu{n tru6c thu6 Tri€u il6ng l6 (s0)

{ N6p ngin sich Tri6u d6ng TuAn thti <ltng quy dinh cira Nhir nuoc

5 Thu nhip BQ/ngudi/thrlng 1000
d6ng

9 8 8,8 90 99

6 Chi tri c6 ttc %

TT Don vl
tinh

NQ
DHDCD
KH 20t9-

2023

KOt qui thg'c hiQn NQ DHDCD
2019 -2023

Thgc hiQn
20t9-2023

So s6nh
KH(%)

I Tdng doanh thu (0 VAT)
Trong d6 kim ng4ch XK

Tri0u
ddng

TriQu
USD

4.204

99,1

3.7 t4
67,6

88

o6

2 Tdng sin luqng sqi qui
chuin BQ

Tin 65.711 52.469 80

J T6ng lgi nhuin tru6c thu6 I neu oong 75 (30)

1 NQp ngAn s:ich Tri€u d6ng TuAn tht tlirng quy dinh cia Nhi nu6c
Thu nhip BQ/ngud'i/thing 1000 d6ng 8,34 8.38 r00

6 Chi tr:i c6 tlilc %

d6ng.

Cic chi ti6u

T6ng doanh thu (0 VAT)
Trong d6 kim ngach XK



- Ndm 2023: tliu tu 7 m6y con Lashkmi thay th6 16 m6y con RC c[, t6ng chi phi: 28.5 ty d6ng.

3. Va dli s6ng xi hQi - an ninh trflt tg:
- Ndm 2023, c6ng ty da n6 luc duy tri.viOc ldm cho ngudi lao dQng, vdi mfc thu nh4p binh

qudn 8.800.000 d6ng/nguoi/thing, blng 897o so voi nirm 2022. Tri ndm 2019 - 2023: BQ
thu nh4p t6ng tir 6.950.000d l6n 8.800.000 d6ng/ngudi/th6ng, binh quAn m6i ndm ting g6n

5%.D{c biqt nAm 2021:thu nhfp BQ dat.10.500.000 rl6ng/nguoi/th6ng.
- C6ng ty cfrng cl6 lu6n quan tdm gini quyOt dAy dti, kip thdi c6c chd 116, chinh s6ch cho NLD

nhu tiAn lucrng, rhudng, 16 tt!t; thuc hiQn t6t chti dO BHXH-YT-TN vd bdo hi€m24124.
- Chdm lo c6ng t6c chim s6c sirc kh6e, cai thiQn di6u ki€n lirm vi6c cho ngudi.lao dQng, h6 trq

hoc phi cho ciic ch6u, con Ngudi lao d6ng trong C6ng ty di hgc d Trucrng MAm non C6ng ty.
- C6ng t6c ATVSLD, PCCN thu<rng xuy6n dugc dac biQt quan tam. Ldnh dao c6c don vl cung

v6i C6ng clodn tli thudng xuy€n tuy0n truydn, ki6m tra nhic nhd ngudi lao d6ng n€u cao y
thuc chdp hanh c6c quy trinh, quy dinh v6 ATVSLD, PCCN.

- Trong nim 202f vd 5 ndm qua, tinh hinh chung cria C6ng ry 6n dinh, tlim b6o 6n dhh chinh
tri, an ninh, trat tU, an toirn ngudi vir tiri sdn cria C6ng ty.

4. Vd c6ng t6c Tii chinh:
NIm 2023 tinh hinh tiri chinh gap rat nhiou kh6 khdn, soi tt quy 412022 ddn hot nam 2023 flCP

,MAYti6u thu chdm, du no I6n.
M4t khdc, do phii thuc hiQn dg 6n diu tu d6i m6i thitit bf, c6ng ngh6 ilO duy tri vd timg bu6c j1HIt0h\
nAng cao chAt luong stn phdm vdi t6ng mric hon 28.5 ty d6ng n6n C6ng ty g4p 6p lgc tcrn v6
tdi chinh.
Do vdy, aii dap trng ngudn v6n cho cliu tu tAng truong cfrng nhu SXKD, C6ng ty di chri
tlQng md r6ng quan h€ vdi c5c t6 chric tin dung ti6m ndng; cip nhdt kip thdi tinh hinh bi6n
dQng ty gi6, vdn dung linh hoat viQc v.ay VND vd USD sao cho hiQu qui nh6t; n5 lFc tim
nhidu giii ph6p dC drip ring klp thdi, dAy dt ngu6n tdi chinh phuc vu SXKD vd diu tu, gini
quytit klp thdi tGn luong, tidn thu<rng vir crlc cht! d0 bno hi6m, an sinh x5 hQi cho NLD.
(Cdc chi fiAu vO tdi ch[nh c6 Bdo cao Tdi chinh kdm theo).

UI. Nhirng gi6i phip chinh tti tri6n khai trong c6ng tdc quin tri C6ng fy cria HDQT vir
CQDH C6ng ty trong nim2023:
l. Cbng tdc qudn tr! kinh doanh:
- Tfp trung khai th6c, ph5t tri6n, md r6ng thi trucrng m6i.
- Chti trong duy tri c6c kh6ch hdng truytn th6ng nQi dia vd mo r6ng thi trudng n6i dia trong

thdi di6m s{rc mua th!. trudng xuit khAu giim sdu, b6o dim don hdng duy tri sin xu6t 70 -
80% ndng luc, han cht! l6n xuting chuyiin.

- Tuy nhiOn, thi trudng sqi bi6n d.0ng xAu, gi6 gidm sriu, sric ti6u thu thi trudng xuit khAu cht
lgc gidm kj'luc ldm lugng soi t6n kho tdng cao.

2. C6ng ttic qudn tri sdn xuiit sqi:
- Co quan di€u-hdnh thudng xuy6n chi rlao, diAu hdnh. duy tri nd n6p c6ng tdc quin tri sdn

xuat theo chu6i tu nhu cau cua thi trulng, khrich hdng d6n ke hoach sdn xudt vd cung ring
ttiu vdo. c6ng tdc ptr5i t<tit hqp giiia c6c phong ban vi c6c nhd mriy soi luon kip thdi;i;
bdo dam ti6n d6. h4n ch6 l6n xu6ng chuydn b6t hqp ly. giam thieu hao phi trong SX. Giam
vd dimg sin xu6t cjic m[t hdng chi s6 cao, mdt nang itrong hi6u qui, tap trung s"an xuAt cric
mdt hdng chi s6 th6p dii gia tdng sin luong vd gidmlhi ptisan xuit. 

'^

- coi trgng c6ng tdc quin ly ch6t lugng tu nguy€n liQu dAu vdo d6n cdc hoat d6ng SX tr6n
chuyOn. Thudng xuycn- nghiOn c[ru tini.to.ln cdn d6i phuong dn pha tr6n nguydn li6u hoo ly
vira bio ddm 6n dinh ch6t lugng vta ti6t giam chi phi. Ki6m sorii chit che"cric hao phi hdng
ngdv dri c6 biQn ph6p xri tv kip rhdi. rnsc hign c6ng t6c ki6m k6 hd;g th6;; 

";i6m rric, ti
mi tu <16 <ftinh gi6 dting hi6u qui SXKD.

H-1 1G
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3. COng tdc qudn tr! nguin nh1n \rc: .

- troig nam C6ng ry da tO nfrigm, b6 tri mQt s6 can b0 nhim ndng cao n[ng lgc,.hiQu qud bQ

miy ludn ty. f6 cnric thi n6ng c6p n6ng bic nghiEm tuc, il4t k6t qud ttit. D6n cu6i nam

ZOililngsti ho Aqng trong toan -Ong iy ld 416 ngudi, trong d6 lao ddng nir chi6m gin
66.2%, lOO% lao d6ng ilOu eld qua dio tao. Lao clQng cudi nim dd gidm 58 ngudi so vdi
dAu n6m.

- Ddm bAo ti6n luong thu nh4p d4t 89% kt! ho4ch va ch5 d0 chinh s6ch, an sinh xd h6i cho

NLD dim bAo 100% dring theo quy dinh cria Ph6p lu{t.
- DE hrng bu6c ting luong theo 16 trinh cho c6ng nhdn c6ng nghO: tdng 5.3% hQ s6 lucrng,

tdrg 14o/o phu c6p ca <10m (l6n 40%) vit tlng mric thudng chuyOn cAn khi tlng ca ti.r 3 c6ng
trd l6n, tr6ch nhiQm cho Trudng c6ng tloan c6c Nhir m6y.

4. COng tdc qudn tr! Tdi ch[nh:
- C6ng ty md r6ng quan hC tin dung vdi cric Ng6n hdng, <lim bio dri ngu6n vtln cho SXKD

vd <liu tu phrit tri€n.
- Linh ho4t cAn tl6i tj'trong v6n vay giira VND vi USD d0 giim thi6u rui ro do bi6n dQng ty

gi6 USD.
- Tich cuc thuong thAo vdi c6c nhd cung cdp tin dgng giAm l5i suet vA c6c mtc phi g6p phdn

ti6t giem chi phi tdi chinh. T4p trung chi <lao, rli6u hanh c6ng t6c ki6m sorlt gi6 cA diu vho,
diu ra vir vi€c thgc hiQn chi phi kho6n cua cdc Nhi m6y.

4. MQt sii tin tgt, hgn chd tong cOng ttic qudn tr! Cbng ty:
- V6 kinh doanh vir thi trulng: );
+ Vi€c khai thdc md rQng thi tru

ti6p cfln kh6ch hdng hiQu qui.
ong mdi cdn h4n ch6. Cdng tic b6n hing cdn b! dQng, chud

+ Soi xu6t khAu cdn phg thuQc vdo thi trudng Ai C{p chii5m 60% cdn lai ld mQt s6 thi trudng
nh6 16 kh6c. E6i vdi thi trudng Ai C{p tht tgc thanh to6n chAm. phucrng thtc thanh to6n
cdn ti6m An nii ro.

- Vd quin tr! sin xu6t:
ChAt luong cta cric ddng sgi dang SX hiQn nay dang 0 mric trung binh. Vdi chdt lucng nhu
vAy chi ti6u thg dugc A c6c thi trudng tim trung, kh6ng thdrn nhdp dur:c vdo ciic thi trudng
kh6 tinh nhu Hirn Qu6c. NhAt Ban. . .

B. Phin thri hai - Mgc ti6u, phuong hutimg nhiQm vg nim 20?4 vd Nhi$m kj 2024 -.2029 
.

NIm 2024 tinh hinh kinh tC th6 gi6i, trong nu6c ti6p tuc di€n bi6n phirc tap, ti6m An nhiOu

y6u tii nii ro, nhdt h sU bi6n dQng giri cd diu vio, <liu ra. Gi6 diOn, xdng dAu, lucrng rOi tnieu
vung. chi phi BHXH-YT-TN tang... anh huong lon d6n chi phi. giri thanh sdn ph6m. Trong
btii canh d6 HDQT trinh DHDCD mlrc ti6u, phucrng hunng, nhiOm vq nFtm 2024 nhu sau:

I. Mgc ti6u ndm 2024:
l. Giirvirngviph6ttri6ns6nxuAt,kinhdoanh,did6i voi vi€cbdotoinvaphrittri6nv6n,tri6t

dC ti6t kiem, b6o dim SXKD dat lqi nhu?n KH, d4t muc tlng truong c6c chi ti6u chir y6u
tr€n 5%0. Thgc hiQn du 6n iliu tu theo 16 trinh vtra bao clim ti6n dQ theo ktl hoach v6i hi6u
qui cao nh6t. Hoin thdnh tr6ch nhi6m, nghia vu d6i voi Nhd nu6c vi quyAn lqi c6c c6 d6ng.

2. Git virng 6n tlinh chinh tri, <lAm bio trAt tu, an ninh, an toin; xAy dung vir thuc hiQn vin ho6
doanh nghidp lim ndn ting vd d6ng lqc cho su. phrlt tri6n C6ng ry. Xay d\mg m6i trudng ldm
viQc vd sinh hoat ldnh manh. an todn, kh6ng dd xdy ra c6c hi0n tu<rng ti6u cuc, te nan xa h6i.
Git gin cdnh quan m6i trudng C6ng ty lu6n xanh, s4ch, dep.

3. D.im b6o vi6c ldm vi thu nhdp cho ngudi lao <l6ng. ThFc hi€n dAn chri, c6ng khai, c6ng
bdng, dring quy dinh cria C6ng ty, dring ph6p luit Nhi nuoc.
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4. Toin th6 c6c c6 d6ng, CBNV vd ngudi lao clQng d6ng thupn, <Ioirn ktit ph6n AAu xAy dlrng
C6ng ty ngdy cing ph6t t.i6r, bAn virng, ximg danh v6i vinh du C6ng ty mang t6n Thdn m5u

Bric H6.
II. Cric chi ti6u chfi 6r nim 2O24:

Nhtng ndm ti6p theo, nhiQm kj,2024 d€nnim2029, ti6p tpc phin tlAu th_Uc hiqn c6c mpc
ti6u tr6n vd ph6n d6u thuc hi6n tdng tru&ng c6c chi ti6u chi y6u tr6n 5 '% mdi nim.

IIL Chi6n lu'o.'c aliu tv 2024 - 2029:

Q,'/Qi dung chi tidt co Td trinh diu nr kdm theo).

IV. Cric gini phip chinh cin thqc hi$n trong nim 2024:

D6 dat ilugcc6c chi ti6u dE ra, c6n phii thuc hiQn quy6t li6t c6c gidLi phdp sau:
1. Gidi phrip vi qudn tr! nguin nhdn lqc:

Ti6p tuc s5p x6p, co cau lai t6 chr?c b6 m6y, dinh bi6n theo hudng tinh gon. lruc tuy€n hon.
Tiiip tgc nghi6n cr?u, ri so6t sta <tdi bd sung m6t s6 n6i dung trong cric quy cllnh, quy ch c

ue tuyti, dung, diro tao, tiiin lucrng, thu nhflp, cht5 d6 chinh s6ch pht hqp vdi didu kiQn thu6G rY cP
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tc C6ng ty vi quy clinh cria Nhd nu6c nhlm 6n <tinh, thu hrit ngudi lao rl6ng.
- Thuong xuydn chdm lo cii thiQn <Ii6u kiQn, m6i trudng ldm vi6c, ch6m s6c sr?c kh6e c

ngudi lao clQng.

- Ti0p tuc <l6i mdi, linh hoat trong c6ng tric tuyOn dung, dho tao, ddm bdo tlt lao d6ng c
f

SXKD cria C6ng ty.
- Thuc hi6n Vin h6a doanh nghi6p, x0y dung m6i trulng ldm vi0c chuyCn nghi6p.
2. Gidi phtip vi qu,in tr! kinh doanh, md rQng th! trudng
- T{p trung duy tri thi trudng, kh6ch hdng, ban hing truydn th6ng trong vi ngoii nudc. Tim

ki6m, mo r6ng thi trudng ra nhieu khu vuc. Diinh gi6, phdn loai thi trudng, kh6ch hing d6
thict lap, x6y dr,mg ciic ban hing c6 ri6m ning pht hqp v6i ndng luc, th6 manh dtii v6i cric
m4t hdng soi cua c6ng ty, ki6n quyot loai bd c6c donhing nh6 te, kh6ng hi6u qud. chdo,
tim ki6m thi trudng, kh6ch hing ti6u thg soi CVC, m5t heng m6i crla C6ng ry.

- xay g\mq chi6n luoc vd phuong hu6ng.. k6 hoach kinh doanh b6n vtng lau ddi. Linh hoat
chr:y6n d6i m4t hdng p.hn hSp vdi nhu cAu thi trucrng.

- T6 chric boi duong, b6 sungnhan luc cho cl6i ngu 
-brin 

hdng nhim nang cao k! ndng, nlng
luc, ngoai ngt cl6p img duoc yeu cAu ngdy cdng cao. coi trong c6ng t6c marketting vd

:1r.,:9. kh6.ch-hdng sau biin hdng clat hiQu qui. Di6u chinh rtmg budc phucrng thuc brin
hang krem soat duoc cdng no, rui ro it.
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So s:inh thqc
hi6n nim 2023

TT Chi ti6u Don vi tinh Mgc ti6u

773 100%I Doanh thu (0 VAT) Tj,d6ng

Tri6u USD l0 t36%2 Kim ng4ch XK

T6ng SL sgi quy chuAn Tdn 1 1.128 t38%J

131%Tdn 9.s 20

OE Tdn t.5t7 t50%

Ddu xe Ttht

4 T! d6ng

5 N6p ngdn s6ch Tri6u d6ng Tudn tht dtng quy dinh cta Nhd nuoc

6 TNBQ cho NLD D6ng/ngucri/thring 10.800.000 t23'.t

7 Phdn ddu c6 tic d4t %

N6i coc

89t

T6ng LN trudc thu6 4.5



- Cht dQng cung img nguyCn phu liQu, VTPT diy dt, kip thdi dring ch6t lugng cho SXKD
theo k6 ho4ch k6t hqp v6i dg b6o xu hu6ng thi trudng.

3. Gini phtip vi quin tr! sdn xudt:
- TriCn khai d6i m6i m6 hinh, nQi dung quin tri sin xu5t theo c6c m6 hinh ti6n ti6n trong

nsenh.
- plat huy toi da ndng luc thi6t bi day chuyen n6i cgc sau dAu tu chiiiu sdu nIm 2023 d6 gia

tdng sin lu-o,ng, nAng cao chAt lugng, girlm chi phi sdn xu6t. T6p trung sin xu6t sgi CVC
drlp rmg c6c y6u c6u cria thi trudng, kh6ch hing.

- Thuc hiQn duy tri c6c dinh mrlc KTKT trongndm2024 so vdi thuc hiQn ndm 2023.

- Cdn d6i ddy chuydn soi ndi coc phdn lu6ng 2 ddng chSt lu<rng sgi L'h6c nhau m6t ddng mirc
trung binh nhu hiQn nay elii duy tri ti6u thu d cAc thi,trudng tAm trung hi6n nay, mdt ddng
chdt lu.qng cao hon d6 xdm nh{p c6c thi trutrng cao c6p, kh6.tinh, c6 gi6 b6n cao hcrn.

- CAn d6i lai co cAu c6c mdt hang phn hgp vdi ndng luc thi6t bi vh nhu cAu thi trudng. Ha
th6p chi sti binh qudn d6 gia tdng sin luong, giim chi phi si,n xu6t. 

.- Tap fiung cao cho c6ng tiic chdm s6c, tu sria, bio tri bdo. dudng thi6t bi, quAn ly c6ng ngh8,

thao t6c, <linh mr?c tI6 6n dinh vir ndng.cao.ndng suit, chAt lugng vir hiQu qu6..
- C6ng t6c ATVSLD, PCCC, VSCN, s5p xOp mdt bdng, gian mey cen duoc ti6p tuc chi dao,

<l6n il6c, ki€m tra thubng xuy6n.
4. Gidi phtip vA qudn tr! Tdi chinh:
- Quan li chAt ch6 v€ tdi chinh, bio todur vd ph6t tri6n v6n, cdn tl6i <lt v6n vd kip thdi cho

SXKD, chi trA cho ngudi lao ilQng vd d6u tu theo k0 hoach.
- Md r6ng quan hQ tin dung de tim dOi taic c6 l<vi nh6t khi uay r,6n. Trong ddLi h4n xiy dpg

c6c phuong rin tdng ngudn v6n cht sd htu d6 giim bot tinh trang m6t cen dt5i tdi chinh cta
C6ng ty.

- Kiilm so6t chAt chE c6c chi phi, giri cd dAu vdo, dAu ra <Iti tldm bio SXKD co hi6u qud cao

nhat.
5. MQt sii nhiQm vqt khtic:

Thudng xuy6n quan tdm cung c5 khOi doa, k6t, bno ddm su d6ng thuen trong toAn C6ng
ty, ti6p tqc xdy dtmg Vdn ho6 doanh nghiQp Halotexco. Chdm lo c6ng tric ANQP, A(t .,
s6ng, dam brio gifr virng dn tlinh chinh tri. trat tU an ninh. an toin lao dong. PCCN... tropi{\
C6ng ty, hoin thdnh tr6ch nhi6m vi nghia vu d6i vditlhe nudc, c6 d6ng vd ngudi lao d6de.JJ..:-- " 'l*ll
Kinh thra quyvi c6 d6ng! /
Tqi Dai hQi ndy, HEQT dA nghi vd kOu ggi Quj vi C6 d6ng, phdt huy tinh thin lim ch,{y

thtc tr6ch nhi€m cao, tap trung thio lu6n, d6ng g6p nhidu j ki6n h6t stc xAy dgng, dii nem
2024 vit NhiQm kj, 2024 - 2029 <lpt k€t qui t6t hcrn. Ph6n <I6u dua C6ng ty CP D6t May
Hoang Thi Loan chtng ta vuot qua nhftng kh6 khdn th6ch thric, hodn thinh c6c chi ti6u, mUc
ti€u d6 ra, titip tuc ph6t trii-ln b6n virng, ximg <l6ng v6i vinh dq mang tOn Thin mdu B6c Hd.

Tr€n c<r sd Quytlt nghi cria Dai hQi d6ng CO aOng, HDQT se ti6p tuc cu thi: hoe thanh cac
Nghi quy6t, d6ng thdi chi dao, gi6m s6t Co quan di0u hnnh thtrc hi€n hoirn thirnh cric chi ti6u
k6 ho4ch sin xu6t kinh doanh, ddi s6ng xd h6i ndm 2024 vitnhtngndm ti6p theo.

Xin kinh chtc quy vi dai biiiu ctrng todn th6 quj vi c6 ddng manh kho6, hanh phric vi
thinh c6ng. Kinh chfc Dai hQi thenh c6ng t6t dep.

Xin trdn trong cdm <m!

TM HOI DONG QUAN TRI
CHU TICH
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56: 33 /BC-DHDCE Vinh, ngdy 4 thane04 ndm 2024

BAo cAo Ho4,T D9NG c0A HDQT NAM 2023, NHIDM KV 20le - 2023

vA PHU,ONG HU6NG HOAT DQNG CUA HDQT NAM 2024,

NHIEM KY 2024 - 2029

Trin trgng kinh trinh Eai hQi!

Thqc hiQn Dieu lq t6 chric vi hopt dQng cria C6ng ty, h6m nay chring ta titln hdnh D4i hQi

d6ng c6 d6ng thudng fi€n2024, nhi6m kj, 2024-2029. Thay mdt HDQT, t6i xin brio crio tdi quy

vi C6 <I6ng ho4t ilQng cria FIDQT tt nhiQm kj 201 9-2024 vd phuong hu6ng hoat dQng nhiQm k!
2019 - 2024:

r. ToNG Xnr UO+r DQNG CUA HDQT NHrEM Ki 2019 -2024

1. E{c tti6m tinh hinh:

a. Tinh hinh chung:

NhiQm kj 2019 -2024 cita Hdi d6ng quAn tri C6ng ty di6n ra trong bi5i

tri Thd gi6i c6 nhi6u bi6n clQng kh6 lulng:
- Tir dAu ndm2019,cdng thing chi6n tranh thucrng mai M! - Trung cflng gdy dn]r hudng n4ng

ni: dtin thi trucrng, gi6 ci tliu vdo, diu ra. D6i vdi C6ng ty, giri b6ng xo bi6n ilQng tdng nhmg
gi6 sgi kh6ng tdng, ho[c tlng kh6ng kip vdi bi6n dQng diu viro; thi tru&ng soi xu6t khdu,
trong nu6c cing bi dnh hu&ng, sirc mua giim, t6n kho ting cao.

- Dai dich Covidlg kdo dAi tu cu5i nAm 2019 d6n nFm202l ldm gi6n cloan chu6i cung img
toin cAu;

- Sau Covidl9, c6c ndn kinh t6 lon tr6n thii gidi dimg trudc nguy co suy thorii, lam ph6t t6ng
cao..Tj' gi6 ngo4i tQ so vdi Mr{D.cf,ng bi6n dQng manh, trong khi C6ng ty dang. phii dtng
ngu6n vay bdng ngoai tQ ld chu y6u, lhm chi phi tii chinh tdng cao, inh hudng il6n hiQu qta
SXKD.

- Tir thrlng 02 12022 d6n nay cuQc xung dQt Nga - Ucraina di6n ra vd ngdy cdng leo thang c6ng
thdng, lan rQng thdnh cu6c d6i ddu qudn sy - kinh t€ - chinh tri giira I b6n ld Nga -l b6n ld
M! vi cric nu6c EU;

- Tir theng 10/2023, chiOn tranh taiDAi Gaza - Bi6n gi6i Palestin vd Israel lim an ninh chinh
tri t4i klu vuc Bi0n D6 ngiy chng phric tap, dAn tdi vi6c tdng gi6 s6c cu6c iludng v4n t6i
bi6n tir Chdu A d6n Ai Cflp - thi trudng xuit khiu chir luc cta C6ng ty

b. Ctic thdnh viAn HEQT C6ng ty trong nhiQm k) 2019 - 2024:

- Th6ng 412019 t4i DHDCD NhiQm ki (2019-2024) cl6 bdu ra HDQT nhiQm W 2019 - 2024
gdm c6c 6ng (bn) sau d6y:

+ Ong Trin Htu Phong - PTGD VNC, UV HDQT Hanosimex lim Cht tlch HDQT.
+ 6ng HO LC Htng - Ph6 T6ng Gi6m d6c T6ng C6ng ty kidm T6ng Gi6m dtic C6ngrg CP

DQt May Hodng Th! Loan dai diQn phAn v6n T6ng C6ng ty (10.58%) - ldm TV HDQT.

C6NG TY CP DE,T MAY
HOANG THI LOAN

CQNG HOA XA HQI CHU NGHiA VIDT NAM
DQc l4p - Tg do - H4nh phtic

ciLnh: kinh t6, chinh
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+ Ong Nguy6n T6 Cinh - Ph6 T6ng Gi6m d6c C6ng ty CP DQt May Hoang Th! Loan, dai
di6n phAn v6n trdn 10 o/o crla c6c c6 d6ng ld Ngudi lao d6ng - ldm TV FIDQT.
Tai phi6n hgp tht nhat HDQT d6 biu 6ng Nguy6n Song Hdi giir chfc vu Chri tich HQi d6ng

Qudn tri C6ng ty.
- Dai hQi DCD nim 2020 di6n ra vio ngiry 29lO4l2O2O, T6ng C6ng ty CP DCt May Hn NQi

tho6i todn b0 v6n tai C6ng ty CP DQt May Hodng Thi Loan. 6ng Trin Hiru Phong - Chri

tich HDQT, Ong Hi; L6 Hing - T6ng Gi6m d6c xin hr nhi6m do y€u cdu c6ng t6c cta TAp

dodn D€t May Vi6t Nam.
Tai Dai hQi da biu 05 thdnh vi€n HDQT mdi td c6c 6ng (bd) sau dAy:

+ Ong Ng6 Vhn Thanh

+ 6ng Phan Vdn Trang

+ Ong Nguy6n Du
+ 6ng Ng6 ViCt Hau

+ OngNguy6nThanhTdn
- Dai hQi ECD ndm 2021 , 6ng Nguy6n Thanh Tdn xin tir nhi6m do chuy6n c6ng t6c, EHDCD

bAu 6ng Phan Minh Eric - Tru&ng phdng Kinh doanh XNK - C6ng ty CP Sgi Bdo Long -
lim thdnh vi6n HDQT.

- Cho d6n cu6i nhigm k,, HDQT C6ng ty CP DQt May Hodng Thi Loan c6 5 thinh vi6n:
L 6ng Ng6 Vin Thanh - Chir tlch HDQT - c6 tj, lQ c6 phAn n6m giit 12,22% t6ng sti CP.

2. Ong Phan Vdn Trang - TV HDQT - c6 t! lQ c6 phAn nim giir 15,59% t6ng s6 CP.

3. Ong Nguy6n Du - TV HDQT - c6 tj lQ c6 phAn nim giir 6,10% t6ng s6 Cr.
4. Ong Ng6 ViQt Hqu - TV HEQT - c6 fj' l8 c6 phAn nim git 0% t6ng s6 CP.

5. Ong Phan Minh Dric - TV HDQT - c6 tj lQ c6 phAn n6m gift 12,90% t6ng sti CP.

Dt trong bdt cr? hodn cdnh nio, HDQT cfrng dd n6u cao tinh thin tr6ch nhi6m, ph6t huy
ndng lqc, <loin k6t, d6ng thufn thUc hiQn chric tr6ch nhi6m vu quan Ij vd ph6t tridn C6ng ty
theo Nghi quy6t ouocoda de ra.

2. K6t qui ho4t ilQng cta HDQT nhiQm kj 2019 - 2023t

- Ngay tu ddu nhiQm ky HEQT di phdn c6ng, phdn nhi6m cu th6 dtin tirng thi,nh vi€n theo
tung linh vuc, timg ming c6ng viQc; HDQT C6ng ty dI tri6n khai c6c hoat d6ng theo quy

dinh cta Diiiu lQ C6ng ty, quy dinh cira phdp luQt vd Nghi quy6t DHDCD; Ban hdnh Quy
ch5 hoat d6ng cira HDQT; Quy ch6 phdn c6ng, phAn c6p gita HDQT vd co quan didu h?rnh

Cdng ty; th6ng qua quy ch6 ho4t d6ng cua BKS, ddm bAo co sd Ph6p ly vd su thudn loi
trong qu6 trinh quAn ly, dieu henh, girlm srlt ho4t tlQng SXKD cria C6ng ty....

- Trong nhiQm kj,: HEQT da t6 cht?c 66 phi6n hgp d0 quytlt ilinh c6c vAn dii quan trgng vd

chi tlao gi6i quyiit kip thdi nhtng kh6 khdn vudng mic phrit sinh trong hoat dgng SXKD,
i. . ,^ .

trong mdi phi6n hgp, cric thdnh vi6n HDQT da th6 hiQn nlng luc, tinh thdn tr6ch nhiOm, ddn

cht, thing thin thio luin, phdn tich k! tinh hinh dqc cli6m, nhtng kOt qui dqt dugc vA chi
:.

ra nhtng t6n tai, vucrng mac trong timg th5ng, quf, ndm, b6 sung c6c bi6n ph6p khlc phpc
kh6 kh5n, tdn tai vir dua ra cdc gini ph6p chinh thuc hi6n nhiQm vU trong thdi gian t6i. Cric

cudc hop d€u dugc chuAn bi k! vC nQi dung, ddm brio y6u ciu, nguydn tic theo di6u lQ cua

C6ng ty.
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