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BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2024

Kinh giri: Pai hoi dong c6 dong thudng nién nam 2024

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Qude hoi khoa 14,
c6 hiéu luc tir ngay 01/01/2021;

- Can o vao quyén han va trach nhiém cua Ban kiém soat duoc quy dinh tai Diéu 1é
Cong ty ¢d phan Dét May Hoang Thi Loan;

- Can cir Béo cdo tai chinh nam 2022 do Cong ty lap va duoc kiém toan bai Cong ty
TNHH Kiém toan An Viét;

Ban kiém soat Cong ty ¢ phan dét may Hoang Thi Loan xin trinh bay trudc Dai hoi
dong cd dong thuong nién nam 2024 vé danh gia cong tac quan ly diéu hanh ciia Cong ty cd
phan dét may Hoang Thi Loan va két qua giam sat tinh hinh hoat dong san xuét kinh doanh
nim 2023 ctia Cong ty cho nién do két thic ngay 31/12/2023 nhu sau:

A. Hoat ddng ciia Ban kiém soat.

Trong nam 2023, Ban kiém soat dz‘} thuc hién cac hoat dong: ‘

- Giam sat hoat dong cua Hoi dong quan tri trong viéc thuc hién Diéu I¢ hoat dong, Nghi
quyét cia PHPCPD, Nghi quyét cia HDQT.

- Giam sat hoat dong ctia Co quan diéu hanh vé tinh hinh thuc hién ké hoach SXKD cua
Cong ty, tinh hinh thuc hién cac du 4n dau tu va tinh hinh sir dung vén cta Cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mic do can trong trong td chirc cong
tac ké toan, thong ké va 1ap béo céo tai chinh hang nam. Xem xét bao cédo tai chinh nim
2023 da duoc soat xét, kiém toan va phat hanh bao céo tai chinh.

- Xem xét viée can ddi vén, tinh hinh dy trir tdn kho, mua nguyén liéu vat liéu; tinh hinh
quan ly chi phi.

B. Két qua giam st tinh hinh hoat dong san xuét kinh doanh va bso cdo tai chinh ciia
cong ty

1. Tinh hinh hoat dong san xuat kinh doanh nim 2023

Cin cir vao cac chi tiéu chu yéu cta ké hoach SXKD nim 2023 da dugc PHDCD
thuong nién thong qua, tinh hinh thuc hién cia nim 2023 nhu sau:



NQ Két qua thwe hién
Y Cic chi tiéu Ponvi | PHPCD NQ DHDCD nim 2023

tinh KH 2023 | Thuye hién So sanh So sanh

2023 | KH2023 (%) | 2022 (%)
1 | Tong san lwong s¢i quy chuin 11.442 8.629 75 93
Trong do: - Soi don néi coc ’ 9.484 L1IT 75 94
- Soi don OE Tan 1522 1.008 66 83
- Soi xe 436 S04 116 106
2 | Tong doanh thu (0 VAT) Triéu dong 972 780 80 110
Trong d6 kim ngach XK Triéu USD 244 7.3 30 68

Tong lgi nhudn truée thué Triéu dong 16 (50)

Thu nhip BQ/nguoi/thing 1000 dong 9.8 8.8 90 99

xét danh gia chung:
1. San xuit kinh doanh:

Téng san lugng san xuat nam 2023 duoc 8629 tén chi dat 75% so véi ké hoach dé ra va chi

dat 93% v41 nam 2022

2. Doanh thu bin hang va cung cip dich vu
Doanh thu ban hang va cung cép dich vu ndm 2023 dat 780 ty dong tang 10% so v6i nim
2022 tuy nhién chi dat 80% so véi ke hoach dé ra cuia nam 2023. Trong do

+ Doanh thu ban hang hda: 336 ty

+ Doanh thu ban thanh pham: 438 ty

+ Doanh thu cung cép dich vu va doanh thu khac: 6 ty
Nhu viy doanh thu ban thanh phim chi chiém 56% tdng doanh thu, s6 luong con lai chu

yéu tir cac hoat dong mua ban thuong mai khac

3. Loinhuin.

Niam 2023, cong ty 16 49, 9 ty khong dat chi tiéu dé ra.

4. Cong tac lao d(‘)ng

- 86 lugng lao dong bién dong giam do viéc lam khong duge on dinh, dau nam 445 lao
dong, cudi ndm con 416 lao dong. Cong ty da thuc hién didu chinh tién luong cép bic
cong viée cho cong nhéan cong nghé (tang 5% luong cap bac cong viéc), diéu chinh tang
ché do thuong chuyén can, diéu chinh tién luong lam viéc vao ban dém dé giir chan lao

dong va thu hut lao dong mai.

- Mic du két qua SXKD khong dat nhu mong doi, phai khong ché s6 ngay cong lam viéc
trong thang tuy nhién Cong ty ludn c6 gang cai thi¢n diéu kién lam viée, cac ché do
ngay 1€ Cong ty vén duy tri nhu hang nam cho ngudi lao dong, thudng thang 13 mirc

1.3 thang luong binh quan.

- Thu nhép binh quan nguoi lao dong trong nam 2023 la: 8,8 triéu dong/ngudi/thang.

II.  Kiém tra giam sat tinh hinh tai chinh:

1. Bing Cin doi ké todn tai ngay 31/12/2023:

DVT: 1.000.000 dong




SO SANH

CHI TIEU 31/12/2023 31/12/2022 :
Tuyét doi %o
I 3=1-2 4=1/2
TONG CONG TAI SAN 447.609 436.200 11.400 103%
A. TAI SAN NGAN HAN 303.661 266.098 37.563 114%
a. Tién va cac khoan tuong duong tién 49.645 24.188 25.457 205%
b. Dau tu tai chinh ngan han 24.050 15.825 8.225 152%
¢. Céc khoan phai thu ngén han 57.125 44.985 12.140 127%
Phai thu ngdn han cua khdach hang 49.120 42.963 6.157 114%
d. Hang tén kho 170.439 176.406 -5.966 97%
e. Tai san ngén han khac 2402 4.694 (2292) 51%
B. TAI SAN DAI HAN 143.948 170.102 -26.155 85%
a. Tai san cb dinh 140.108 136.742 3.366 102%
b. PAu tur tai chinh dai han 200 31.300 -31.100 1%
c. Tai san dai han khac 3309 2060 1250 161%
TONG CONG NGUON VON 447.609 436.200 11.409 103%
C. NO PHAI TRA 393.134 331.934 61.201 118%
a. No ngén han 313.441 259.760 53.681 121%
Phai tra nguoi ban ngdn han 18.448 10.836 7.613 170%
Vay va ng thué tai chinh ngdn han 210.433 142.590 67.843 148%
6. Phdi tra ngdn han khdc 73.370 97.482 -24.111 75%
b. Ng dai han 79.693 72.173 7.520 110%
Vay va no thué tai chinh dai han 60.193 67.358 -7.165 89%
D. VON CHU SO HU'U 54.474 104.266 -49.792 52%
a. Vén chii s& hiru 54.474 104.266 -49.792 52%
Vén gép cia chi s& hitu 55.000 55.000 0 100%
Théng du vdn ¢6 phan 14.905 14.905 0 100%
Quy déu tu phat trién 28.015 28.015 0 100%
;(;:lt\lni‘:gcchua phén phdi liy ké dén cudi &atn 4026 530 150%
- LNST chua phan phoi ky nay -49.854 2.321 -52.174 -2.148%
1.1. Hang ton kho:
DVT: 1.000.000 dong
NOI DUNG 31/12/2023 01/01/2023 ,CHENH =
GIA TRI %
Nguyén liéu, vat liéu 37.743 44,052 -6.309 86%
Cong cu, dung cu 169 207 -38 82%
Chi phi san xuat, kinh doanh d& dang 8.032 4.074 3.958 197%
Thanh phim 126.522 147.085 -20.564 86%
Hang héa 240 240 0 100%
Hing giri di ban 775 775 0 100%
Cong 173.481 196.435 -22.953 88%
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Gié tri hang tdn kho giam 196.4 ty dong xudng con 173.4 ty dong la:

L2,

Thanh phidm giam 20.6 ty dong so v&i diu nam do nha may giam san luong san Xuét
din dén giam san lugng ton kho.

Nguyén liéu, vat liéu giam 6,3 ty so v6i dau nam do lugng nguyén lidu bong, xo ton
kho giam

Trong ndm hoan nhp khoan dy phong gidm gia hang ton kho déi voi 1 16,9 ty dong
do gia bong xo nguyén liéu thé gidi ting

No phai tra: Tai ngay 31/12/2023 tang 61,2 ty dong so voi dau nam chu yéu do:

Céc khoan No ngin han tang 53,7 ty dong

No dai han tang: 7.5 ty dong.

1.3. Vén Chii s¢ hivu: giam 49.8 ty dong la do 16 cua két qua hoat dong kinh doanh nam
2023
2 . Két qua san xuit kinh doanh nim 2023: DVT: 1.000.000 dong
& & SO SANH
CHI TIEU ZN:;:; ;‘;g Tuyét o
doi
1 2 3 4 5
I. Doanh thu ban hang va cung cap dich vu 780.824 704.033 76.791 | 111%
2. Cac khoan giam trir doanh thu 210 210
3. Doanh thu thuan vé ban hang va cung cap dich vu 780.614 704.033 76.581 | 111%
4. Gia von hang ban 773.786 644.136 129.650 | 120%
S. Loi nhuan gop ban hang va cung cap dich vu 6.828 59.897 -53.069 | 11%
6. Doanh thu hoat dong tai chinh 4.796 4.862 -66 | 99%
7. Chi phi tai chinh 28.559 23.609 4.950 | 121%
- Trong dé: Chi phi lai vay 20.314 14.450 5.864 | 141%
8. Chi phi ban hang 14.298 25.663 -11.365 | 56%
9. Chi phi quan ly doanh nghiép 17.999 15.389 2.610 | 117%
10. Loi nhuan thuan tir hoat dong kinh doanh -49.231 98 -49.329
I'l. Thu nhap khac 40 1.965 -1.925 2%
12. Chi phi khac 662 142 | 519,80769 | 466%
13. Loi nhuédn khac -622 2.823 -3.445 | -22%
14. Téng loi nhuan ké toan trudc thué -49.854 2.926 -52.780
15. Chi phi thué TNDN hién hanh 600 -600 0%
16. Chi phi thué TNDN hoan lai 0
17. Loi nhuén sau thué TNDN -49.854 2.320 -52.174
18. Lai co ban trén cd phiéu 0 422 -422 0%

Doanh thu ndm 2023 tdng 76,9 ty so voi nam 2022 nguyén nhan:

+ Doanh thu ban hang hoa tang 141,1 ty

+ Doanh thu ban hang thanh pham giam 65,1 ty do gid soi giam manh so véi nam 2022
Gia von hang ban tang 129.6 ty dong do gia bong xo tang bién dong bat thuong, dong
thot thi truong dau ra gap kho, ton kho cao bit buoc cong ty giam san luong bang 70 %
san lugng day tai kéo theo chi phi ¢d dinh trén 1kg thanh pham ting cao, ddy chi phi gia
thanh trén 1kg thanh pham ting
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- Chi phi hoat dong tai chinh tang 5.8 ty dong trong do :

+ Chi phi 1di vay ngan hang ting 5.8 ty dong. do Cong ty ting vay ng ngin han 67.8 ty

dong, giam vay ng dai han 7.1 ty dong soi vdi dau nam.

+ Ld chénh léch ty gid tang 5.8 ty dong.
+ Du phong tén thit diu tu 1,1 ty dong day la phin vén gép vao Cong ty may
Halotexco
+ Chi phi tai chinh khéc: 2,7 ty dong cha yéu la chi phi UPAS cac khoan vay mua
nguyén liéu.
- Chi phi ban hang: giam 11,3 ty dong so vo1 nam 2022 (tuong ng giam 56%) do san
lugng tiéu thu cua nam 2023 giam, dong thoi cling cho thdy Cong ty dang tiét giam cac

chi phi trong diéu kién kho khan.

- Chi phi quan ly doanh nghiép tang 2,6 ty dong chu yéu do:
+ Chi phi lvong nhan vién giam: 658 triéu dong.
+ Chi phi quan Iy khac tang: 3.2 ty dong.
- Loi nhuén trudc thué nam 2023: Cong ty 16 49.8 ty dong do:

+ Gia vén hang ban tang, ty Ié tang ctia gia von hang ban ting nhanh hon ty 1¢ tang

+ Chi phi lai vay tang do Cong ty ting vay ng.

doanh thu

I11. Mt s6 chi tiéu danh gia niang lwe, hiéu qua cia Cong ty.

Y en Niam Nim Nim Nim Nam
T — PV 2019 | 2020 | 2021 | 2022 | 2023
1 | Co ciu tai san, Co ciiu ngudn von
1.1 | Co cau tai san:
- Tai san ¢ dinh / Tong tai san % 44% 50% 43% 39% 32%
- Tai san luu dong / Tong tai san % 55% 49% 57% 61% 68%
1.2 | Co ciu ngudn von:
- No phai tra / Téng ngudn vén % 91% 94% 70% 76% 88%
;(I)\]l}guon von chi s¢ hiru / Tong ngudn % 9% 6% 16% 24% 12%
- Ng phai tra / Ngudn vén chii so hitu Lén 9,7 16,95 2,37 | 3,183515 7,22
2 | Kha ning thanh toan:
- Kha nang thanh toan hién thoi Lén 0.03 0,05 0,21 | 1,024397 0,97
- Kha nang thanh toan nhanh Lan 0,31 0,26 0,65 | 0,345289 0,43
3 | Kha nang sinh loi:
- Ty suat danh lgi / Tong doanh tl
(Rgsjua anh lgi / Tong doanh thu % 30 49 794 0% | -6.4%
;REA)suat sinh lgi / Tong tai san % 8% 6% 16% 1% | -11.1%
- 19 giat €l T 7 Vhn chiy 5 hix
(R"lngs)uat sinh 1oi on cha so hiru % -89% 113% 103% 2% | 91.5%
- Thu nhép ¢6 phiéu thuong (EPS) dong -8276 | -4.925| 12.130 422 0
- Gia tri s6 sach (BV) tydéng | 34.357| 16.129 | 102.419 | 104.266 | 54.474
- Gia tri sO sach cua 1 ¢o phiéu N oy - a
(BVPS) dong ).388 4407 | 18.622 18.958
4 | Hé s6 thanh todn lai vay Yo -150% | -108% 374% 100% | -72%




Hi¢u qua hoat djng:

- Vong quay hang ton kho 3.85 4,86 7,84 | 5716165 4,50
- Hiéu suét sir dung TSCD 2.15 1,55 2,51 | 2,053862 2,28
Chi s6 DAR (Téong no' / Tong TS) 91% 94% 70% 76% 88%

Bang cac chi tiéu trén phan anh tai thoi diém 31/12/2023 nhu sau:

Vé co cdu tai san: Tai san ¢d dinh chiém 32% Tong tai san, tai san luu dong chiém
68% tong tai san.

Ve co ciu ngudn von: No phai tra chiém 88% tong ngudn von, trong khi do Ngudn
von chu s hitu chiém 12% va No phai tra gdp 7.2 lan Ngudn von chu sé hitu. nam
2023 cong ty gap kho khin do thi truong kém, kinh doanh 16, cong ty phai vay thém
tién dé duy tri hoat dong kinh doanh

Kha nang thanh toan hién thoi 0.97 phan anh kha nang thanh toan cua Doanh nghi¢p
binh thuong, tuy nhién viéc luan chuyén hang ton kho cham hon dang la van dé co
thé anh huéng dén kha ning thanh toan cia DN.

Kha ning thanh todn nhanh 14 0,43 lan, tang so v&i nam 2022

Kha nang sinh lgi trong nam 2021 1a rat tét, nam 2022 giam manh: Ty suét danh loi
trén Doanh thu (ROS) dat 0.3%: Ty suét sinh lgi trén t611g tai san (ROA) dat 0,5%
Ty suat sinh loi trén Von chu so hitu (ROE) dat 2.2%.

Thu nhép ¢6 phiéu thuong (EPS): 442 dong/CP.

Gia tri s6 sach cho mot ¢d phiéu (BVPS): 9.904 dong/CP.

. Két qua viéc kiém tra, giam sat nim 2023:

Hoi dong quan tri da thuc hién ding Diéu 18 té chire hoat dong cua Cong ty. ;
Ban Téng Giam ddc luon chip hanh Phap lut ciia Nha nude, Nghi quyét cia HD T’ a
nd luc phan ddu hoan thanh nhiém vu do HPQT va PHPCDH giao.

Béo céo tai chinh kiém toan 2023 da phan anh trung thuc va hop 1y két qua hoat dong
kinh doanh, phut hop véi cac chuan muc ké toan Viét nam.

. Ké hoach kiém tra giam sat nim 2024
Tiép tuc thuc hién viéc giam sat hoat dong cua HDQT.
Kiém tra hoat dong cua co quan diéu hanh.
Kiém tra tinh xéc thuc bdo céo tai chinh nam 2024 cua Cong ty.
Trén day la mot s6 noi dung trong qua trinh kiém tra giam sat cia Ban kiém soat, Xin

bdo cdo Dai hdi cd dong. Rat mong su gop y chan thanh cia Quy vi dai biéu, Quy vi ¢
dong nham gitp chung t6i hoan thanh tét nhiém vu.

Kinh chuc stre khoe cac Quy vi ) dong, chic Pai hoi thanh cong tot dep!
Xin chdn thanh cam on!

T™. BAN KIEM SOAT
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