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Dicu 1. Dicu kién tién hanh Fai hji:

Cude hop Dai hoi dong b dong duge tién hanh khi ¢6 6 cd dong, dai dién co
tang dy hop dai dign trén 50% s6 ¢o phan ¢6 quyén bidu quyét theo Danh sich cb
déng ctia Cong ty chit ngay 20 thang 03 nam 2023,

. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAT HOL.
Dicu 2. Dicu kién tham diyr Dai hii:

Tﬁ[ ca cde ob déng 13 ca nhiin hoje nguoi dai dién theo uy quyén bing van ban
“ua co dong la cd nhén, 16 chirc hofic ngudi duoe ngudi dai diégn cia 1o chire sé hiru
<o phén phﬁ: théng cia Cong ty uy quyén tham dir hop (theo dank sdch c6 ding cua
[ e 0 chor meay 200032023,

Digu 3. Quyén va nghia vy cia cie cb dong tham dy dai hii:

I. Quyén ctia cde cb ddng tham dir dai hii.
Durge trre I'.ié*‘p tham dir hodic uy quyén cho ngudi khie tham du hop dai hdi bany
viin ban iy quyen theo miu coa Cong ty;
Khi tham du cudce hop Pai héi ¢d dong, mdi co déng/dai dién ¢d dong déu nhin
duge cac phi{?u hilé'u quyét cb ghi sb eb phan twong {mg véi s6 phicu biu cua minh
doi vai cae van dé thao ludn tai cude hop;
Duge thao lugn va biéu quyét tat ca cie vin dé thude thim quyén cua dai héi theo
quy dinh cua Ludt Doanh nghiép, cac viin ban quy pham phap ludt khac ¢o lién
quan vi Biéu 1& Cong tv;
Phrge phat cac tan 11éu néi dung, chuong trinh dai héi kém theo.

2. Nghia vy ciia ede ci ding phé thing khi tham dir dlai hidi:
Tuin thu dung theo cac quy dinh cia Ludt doanh nghigp, Bidu 1& Cang ty va quy
ché nay;
Khi ¢6 dong hodie ngudi duoe iy quyén dén tham dy dai hai phii hoan thanh cae
thit tye diing ky tham gia dai hai vai Ban 6 chire va xudt trinh cdce gidy tér au:
+ Théng bao mai hop Pai hoi dong ¢d dong.
¢ Can cude edng din hodic ¢hirmg minh nhan dan, hé chidu,
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- Gidy uy quyen hop 1€ (truong hop duge iy quyén tham du dai hoi),

Nghiém tic chap hanh nédi quy tai cude hop Bai héi déng cb déng. 160 trong két
qua lam viec tai dai hji;

Phit bidu va bidu quvét phit hop véi hudng din cia Ban b chire va tén trong sy
diéu khién dai hoi ciia Cha toa dai hoi;

Viée ghi dm, ghi hinh dai hdi phai duge thing bdo cong khai va duge su chip
thuan cua Chu toa dai hdi;

Cac dai biéu tr tlic vé cac chi phi dé tham dy dai hdi (nhu di lgi, nghi ngoi.. )

Diéu 4. Quyén vi nghia vu caa Cha toa dai hdi va Ban thar ky:

I

Quyén vi nghia v cia Chai tpa dgi hji

Cude hop PHCD sé do Chu tich HPOT lam chi toa tién hanh dicu khién dai hi
va mdt dén hai ngudt do Ban o chire gidi thigu, dai hdi biéu quyét thing qua dé
ctng diéu hanh dai hai.

- Quyét dinh cia Cho toa vé vin dé trinh tu, thi tye hodc cée sy kién phat sinh

ngoai churong trinh cia Dai héi dong cé déng s& mang tinh phan quyvét coo nhat:

- Chu 1oa dai hdi co thé tién hanh cdc cdng viée can thiét dé didu khién dai hi

Lo

mét cdch hop 1é vi c6 tdt tu hode dé dai hoi phan anh dwoc mong mudn cua da so
tham dur;

Chii toa ed quyén khong tra 10i hodc chi ghi nhin céc ¥ kién dong gop cua ¢o
dang néu ndi dung dang gop. kién nghi ndm ngodi ndi dung xin ¥ kien dai héi;
Chu tea dai hii gidi thiéu Ban thur ky Dai héi dé dai hii hiéu qu}'él thing qua:

; anﬁn v mghia vie cua Ban thuw Ky Dai hoi

Ban thu ky co chire ning ldp Bién ban dai hdi, du thao Nghi quyét dai hoi va thue
hidn cde cong viée tro giup theo su phin edng cia Chi toa dai hdi.

Pidu 5. Ban kiém phiéu:

Ban kiém phiéu bao gém 01 trudng ban va cde thinh vién do Chu toa dai hai dé
ctr vir duge dai hoi théng qua biing hinh thire gio phiéu biéu quyét truc tiép tai dai
hi.

Ban kiém phidu co nhidgm vu kiém tra, giam sdt viée bo phidu cua cac ¢6 dong va
té chire kiém phiéu.

- Ban kiém phiéu co trach nhi¢m lap bién ban ket qua kiém phiéu va edng bi inso

dai h(i; giao lai bién bian va toan b phicu biu cho Chu wa dai hji.
Mol céng vidc kiem tra, lap bién ban va céng b két qua kiém phiéu, Ban kiém
phi¢u phai lam trung thue, chinh xdc va phai chju trach nhigm vé két qua do

1L TIEN HANH BAI HOL
Piéu 6. Noi dung tién hanh Dai hji:
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1%ai hgi thao ludn va théng qua cac ndi dung sau:

-

Bdo cdo két qua thye hign Nghj quvét Bai hi dong c6 déng nam 2022; phueng
hudmg, nhié¢m vy nam 2023,

Bio cio hoat dong ctia Hoi dong quan tr 2022, nhiém vu nam 2023..

Béo cdo hoat déng clia Ban kiém soat nam 2022, nhiém vy nfim 2023,

Rao cdo tai chinh da due kiém todn 2022

T :rrinh Uy qu}fén HDOT thye hign phuong dn ting von thue hién du dn dau tu
chigu sdu 7 may con ndm 2023 (co to trink kém theo);

Tor trinh lwa chon don vi kiém todn Bao cdo tai chinh nim 2023,

. T trinh phan phoi loi nhué;l nam 2022,
.

Va mot so ndi dung khéc.

Diéu 7. Thi thire bién quyét thing qua cae quyét dinh tai dai hai:

Viéc biéu quyét cic vin dé tai dai hoi thy trwomg hop =8 duoe thue hién theo cac

hinh thire dudi ddy:
1. Biéu quyét theo hinh thire bo phicu (Phiéu méau ving):

TP

Vige higu guvét ede nii dung hop 38 dupe thiee hién theo hinh thire bo phiéy kin
Cac ndi dung l:riéu quyet dm:rc ghi trang Phicu bidu quyet 58 duge cb dong:dai
dign theo uy L]LI:-.-'EH cia eo dong bidu quyvét bang viée lya chon phuong dn "T:TH
thanh™ hoje “Khing tin thanh™ hoac “Khing cd § kién™ vao timg ndi dung can
iy v kién.

\ Cde o6 ding ba phidu thee ngwvén tde sau:

Vige bo phidu dwge bit ddu tir khi co hidu 1énh cia Chi toa cudc hop hode
Irirémg ban kiém phicu va két thic khi ¢6 dong cudi cung bd phicu vao thing
phicu hode sau 30 phit ké tir théd diém bit ddu bo phidu tiy thude vao thii diém
ndo dén trude, Sau khi két thic viée bo phiu, hom phiéu & dwge niém phong va
nhitng ¢o déng khéng tham gia bé phiéu duge coi nhu khéng ¢ ¥ kién,

Vige kiém phiéu duge tién hanh ngay sau khi viée bo phidu két thic,

Caic phicn hidu quyér kang hop 16 s@ bhdng duoe tinh bae g,

Phiéu khing theo mau do Ban 16 chire phat ra vi khén g ¢6 dau cla Céng ty;

Phidu bi rich, gach, tav xoa, sira chita;

Phiéu cé ghi nhicu ¥ kién khic nhau trong cling mét ndi dung biéu quyét thi phiéu
biéu quyét do khang hop 1€,

Vige bidu quyét déi voi tme néi dung cin théng qua trong Phiéu biéu quyér la
dée 1dp voi nhau va tinh hop 1é cia phan biéy qu'ﬂ:t n(l dung nay khong lam anh
hudmg dén tinh hop 1é cia cae ndi dung biéy qwét khdc.
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Irubmng hop ©6 déng trong qud trinh ghi Phiéu biéu qu'-.-'et bj nham lan vai diéu
kigén chira bo vao thing phiéu thi duge quyén true tiép gap Truomg ban kiém
phicu xin doi lai Phiéu bidu quyet.

2. Biéu quyét true HE;I (Piridu min xindy):

Viéc biéu 'I..]I.l_':r'i'_l. trirc uerl i cuge hop, cd ding/dai dién theo Ly quy en cua ¢o
aong bidu qu}cl vé vin dé cin liy ¥ kién hing cich gio Phidu bidu quw:l cua minh
len theo sur digu khién coa Chi toa. Ban kiém phiéu s p ghi lgi sd phu“:u Tean thinnh ",

Khdng tan thank" va "Khong co ¢ kién™ dé Enng b két qua hidu quyet trude dai
hgi. Phigu bidu quyét mau xanh ding d¢ xin ¥ kién Dai hdi céc ndi dung sau diy:
Théng qua Quy ché td chire Dai hoi.
Thong qua Poan Chu tich DPai hdi.
Thing qua Ban thu ky Dai hai.
Thong qua Ban kidm phiéu,

Thing qua Churong trinh Dai hi,
. Thing qua Bién ban va du thao Nghi quyét Pai hii,
\Jé cae ngi dung quan trong khice do Chi tpa quyét dinh,

@

Dic¢u 8. Quy dinh vige kitm phiéu di véi hinh thire biéu quyét biing bo phiéu:

1. Td chiie kiém phf#u
Viée kiém ph iy phai diroe Ban kiém phiéu tién hanh tal phong kin ngay sau khi
cude bo phiéu két thae. Ban kidm phiéu khang gach x6a, st chira trén phiéu biéy
quyvet,

2 Cing ba két qua kiém phidu
Sau khi qua trinh kiém phlr:u hiéu quyet hoan thanh Ban kiém phiéu Kp bién ban
kiém phidu ¢6 chi ky cda tdt ¢a cde thanh vién Ban kidm phiéu.
Truémg ban kiém phicu thay mat Ban kidm phiéu doc hién ban ket qua kiém phiéu
trudre P hai,

Digu 9, Phat bitu y kién tai Pai hii:
5 dong hodc dai dién (y quyén dén du hop khi phat biéu ¥ kién phai g1 Phicu
biéu quyét (Mau xanh) vi duoc sy chap thuin cia Chi toa Pai héi. Ch dong
hofic dai dién Uy quyén dén dy hop ¢6 thé ding ky ndi dung phat biéu tai dai hoi
viri Boan Chu tich qua Thu ky dai hoi bing phiéu dit cdu hoi. Khi Chu toa chi
dinh ai thi ngudi do phat bicu. Noi dung phat biéu cin nedn gon va phi hop vi
noi dung dang thao ludn tai dai héi. Co dong khong phEtT. biéu lai nhitng v kién di
duge ¢o dong khdc phat biéu va chi cde v kién phit biéu phi hop véi noi dung
chuong trinh dai héi méi dige ghi vao Bién ban cuie hop.

Diéu 10. Thing qua quyét dinh tai Dai hoi
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Ciac vin dé cua dai hdi duge thang qua khi ¢6 sir chap thuin cia cac ¢é dong co
quyen biéu quyét ed mat trire tiép hode théng qua dai dién duoc uy quyén ¢ mal
tai dai hdi vii t¥ 18 theo quy dinh trong Piéu 1é ciia Cong ty vi quy dinh cua Ludl
Doanh nghigp;

- Co dong hode dai dién duge Gy quyén dén du hop thue hién bidu quyét dé “Tan
thanh ", hode “Khdng tan thanh” hode “Khéng ¢6 v kién™ d6i véi nhimg vin dé
phai thing qua trong dai hii theo quy dinh tai Didu 6 quy ché nay.

I'rong ndi dung phiéu biéu quyét khong danh ddu vae ndi dung nao coi nhu khing
ed ¥ kién, )

IV. KET THUC DAl HOI

Diéu 11. Bién ban, Nghj quyét cuie hop Dai hii ding cd ding
Tit c cic ndi dung 1al cude hop Pai hdi déng cb déng duoe Thire ky dai hoi ghi
vao s0 bién ban cia Cong tv. Bién ban Fufu: hop duge doc va thing qua truac khi
bé mac cude hop va duoe luu gilf vio s6 bign ban cta Cong ty,

Can cir vao Bién ban dai hoi. Thu ky dai héi bao cdo du thio Nehi quyét dai hoi A
de Chu toa lay ¥ kién biéu quyét cia dai hdi théng qua Nghi quyét. B

Byiéu 12, Mt st quy dinh khic o
Sau cude hop, Chi tich HDQT cam két thye hign t6t phwong an san xudl kink V

doanh ciing cdc van dé duge thong qua tai dai hdi va tuvén bo bé mae dai hii

V. DIEU KHOAN THI HANH

Biéu 13, Hién lre thi hinh
Cuy r:hﬁ' nédy bao gom 5 phan, 13 diéu, o higu lye ngay khi duge théng qua tai

Fai hei co dong Cong ty thudmg nién ndm 2023, ngdy ...thing 04 nam 2023./.

TM.HOI BONG QUAN TRI
HU TICH
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Vinh, ngdy & thdng 4 ndm 2023

JAFHOI PONG CO PONG THUONG NIEN 2023
crt Nohi quyu’!l Brai hii dﬁng ch ding ndim 2022,
phwong hwéng, nhiém v nam 2023,

thire-hién Nghi quyét DHDCD nim 2022:

‘Nam 2022 tinh hinh $XKD cua cic doanh nghiép trong nude va the gidi
mgt mam diy kho khin v&i nhiéu bién ding. Cude xung djt gitra Nga vi Ucraina (&
am phat lﬁng lén mic cao nhét Lmng_ nhiéu thip ky. budc cac chinh phu phai t !
chinh sach tién e Trung Qucu: van tnzp tue chinh sach “Zero Covid” gay dit gay
corg omg. Lai sudt ting cao vi chua cd tién 1§,

Nam chung trong b|:r| canh kha khin d6, v thue té san xudt kinh doanh cua Céng
ty nam 2022 va dy kién ké hoach thyre hién nam 2023, HBQT Céng ty bio cic DHBCD
mat 50 noi dung chinh nhur sau.

|, Két qua sén xuat kinh doanh nim 2022

C ae chi tién chinh:

B = ) Miam 20221 8o ﬁ.m._iiu Ve
¥ HANG MU e’ [ WEhogen | Thychign | Thm | mhm
miim 2022 ndim 2422 /KHI2 TH2

| | SAN LUQNG T

| San lweng qui chuiin Tin 13,979 D384 0 | s

|| Soi dom ndi coe QT Ned0/l N 11,342 7,594 70 5.2
s | S dem OF QC Ne2(/1 : 2160 | 1.216] 57 10
no Sedve QO Ne32T [ 7 476 | 456 Op 204

1 Niin lurgrmg tidu thy ¥ ' 0022 1 64
Il | DOANH THU KHONG VAT Ty 93501 F04.1 78 K&

i | Desktbusd ¥ 9010 s27|  s6 66

p . aanh thu khic ™ .H-'I] I .J.ﬂl..d". . 5@1 638

T Kim ngach xufit khau spi inoas 23,000 10,740 47 | 49 |
il | THU ":'HAPHiNIIﬂﬂih-_ llil_'l_'lh'ﬂ 101,200 RO | 87 _i R '93-': '
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2. Phiin tich cie chi tién: Tir bang tong hop cac chi tiéu cho thiay niam 2022 tat ca cac chi
tiéu déu khdng dat theo ké hoach dé ra. Nguyén nhin:
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( e chi tiéu SXKD 6 thing diu nim:

I'vong 6 thang dau ndm thi trudmg tiéu thu fea xudt khdu v ngi dia) déu rat 101 gid
han lién fuc ting. Pon hang phuc vy san xudt day tai. Loi nhudn trude thué dat 49.6 1y
dong vuot chi tiéu KH nam 2022, Cac chi tiéu khac trong 6 thing ddu nam 2022 déu
vagt tir 200% den 300% so vai 6 thang cudi nam 2022, cOng nhu dat va vug cac chi
yien ké hoach SXKD nam 2022 dé ra.
| uy nhién trong 6 thang diu nam vin co mat siv khé khin lam giam mdt phdn higu
qua SXKD cua Cong ty. Vi day 14 thoi diém nhiéu dia phuong thio div gjﬁn cach xa
hii, vi thé viéc lay nhiém C wuﬂ‘? trong cong nhin lao djng ting cao nén co nhimng
thar dwm phai dong giam san wal do khing du lao dong, vi thé nhidu don hing phai
ur choi do khong dip g duge _l,s-ﬁn do giao hing .

Cdie chi tién SXKD 6 thing cubi ndm:

Sau hom 4 thing ké tir khi cude xung dgt Nga - Ueraina xdy ra, cde nude Chau Au v
thé gidi ehju tae déng lén cua cuge khung hoang niing hrgng, lam phat da tang len
e cao nhat trong nhiéu thip ky, bubde cic Chinh phu phﬂl thiit chat chinh sach tién
te, khién cac hd gia dinh siét chit chi tiéu trang bii canh hd try ai chinh lién quan dén
dai dich Covid19 dang giam dian, Nhiéu quéc gia ¢ thu nhip thip dang phai doi mat
voi nhifng khé khin tii chinh. Mae da tic dgng cua dm dich da gnam o hdu hét cic
(quoe gia, nhung nhimg lin song kéo dai cia no van tiep tuc [am gién doan hoat dong
Inn.h 1¢, dae biét 1a & Trung Qubde. Nhimng veu 1o do da tic dong dén thi trurdmg nguyeEn
liéu. hing, xo syt giam manh, kéo theo gid soi lao déc. Thi trrdmg xudt khiu soi 2dn
b dl-::-rlg hunb
\'&i nhimng dién bién cua thi trieémng néu trén ké tir thang 7 dén thang 12/2022 san
|‘|hﬂm sqri 16n kho bat diu ting cao, cé thai diém ton kho 2 thang san xudt (2700 tdn).
Vi vily, Cong ty phai dong may, giin v giam san xudt. Tunb thixi glan dimg khong
SX trong 6 thing cudi ndm Ia 65 ngay, mng thé gian chi san xuat eam chung wr 50
1% nang lye hign co la 110 ngay, Vi the, cic chi tién SXKD déu khing dat KH dé ra.
Mat khae luomg nguvén lign phue vu cho sén xuit dang & mire cao, nhung gia sm syl
ulam manh. Vi du nhu sgi TCD Nel0 65/35 pid tr 3.4USDVkg giam ";UE-IIL con
2 AUSDYke fgiam 30%), gid bnam manh kém theo san xuit non tai do iun;mg ton kho
cao 08 Jam ting cde chi phi b dinh nén giy 16 cho Cong ty trong 6 thing cudi ndm |4
46.7 1y déng (Oui 3 15 10.0 tv, qui 416 36.7 ) .
Thuo nhap:
Mac dii két qui SXKD cée chi tiéu khing dat theo KH, luong hang ton kho ting cao
phai dimg 8X. Nhung dé dam bao dii song cho ngu‘m lao diéng, mat khic cén |:ﬂ|hl| gilr
vhan ngtrm lao dong dé dap (mg khi san xudt day 1l trer lai Cong ty da ho trg thu nhap
¢ho ngudi lao déng tir 1.0 trigu - 1.5 trigu ddng/ ngudifthing, Ngodi ra, Cong ty eon
thire hién ché do cho tam {mg tién (v e 5 - | E‘ triéu ding/ngedi Hmng i sudt) dbi
viri nhimg cong nhan co hodn canh kho khin dé trang trai euge sung v 5& hoan din

Lh,. Cong tv khi thu nhip tro lai binh thuong. Cac ché o 18, tér thuong... Cong ty
vin duy tri nhir ndim 2021 cho ngut‘u lan déng.
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1. Nhiing giai phap chinh d3 trién khai trong cdng tic guin tri Cing ty cus HDOQT
vi Ban dieu hanh Cing ty trong nim 2022,

A4 Cang tde quan tri kinl doanh.

- Tiap trung khai thic, phat trién, md rong thi truomg mii ngodi thi trudng Ai cip nhw
Han Qude, Thai Lan, cdc nudc Nam M3,... tiép tue duy tri cdac khach hang truvén
tmg ké ca xuat khiu e¢ling nhu néi dia.

Thay d6i co ciu méit hang mdt cach linh hoat theo hudng bam st thi tnirimg va i 1
hoa voi ndng lye san xudt cla cong ty.

ling cudmg cong tac ban hang. thu hii céng no, giam thidgu cdng ny qui han cia
k.hach hang. =

.2, Cdng tdc gudn frf sdn xuiit s,

Nan diéu hanh thuomg, :-Lu_*.r&n chi dao, diéu hanh, duy tri né nep cong tac quan tr| san
wuit theo chudi tr nhu cdu cua thi trl.rcmg khach hang dén ké hogeh san xudt va cung
imng dau vae. Han ché 1én xudng Lhuyen bit hop 1y, phin déng sin pham dé san xul
(rén che thiét bi phis hop nham ning cao higu qua, tiét g giam cac chi phi trong san xudt.
(o1 trong mma tac quan ly chit lwomg tir nguyén ligu diiu vio dén cde hoat ding san
xudt trén chuyén. Tang umng wr;n. kiém tra. kidm sodt ddi vid vide thue hign ky ludt
lao déng, ky ludt cong nghe dé én dinh chét leong san phiam.

Kidm sodt chat che cic hao phi trong san xudt dé co bién phip xir 1y kip théi Thi
hi¢gn ¢ong tic kiém ké hang thang nghiém tie, ti mi tir d6 dinh gia dong higu qua
S XKD hang thang,

A3, Udng tdc quan tri tai chinh.

M rong quan hé tin dung visi cac Ngin hiang, dam bao ngunn von cho SXKD va dau
ir phit trién trong diéu kign Ngan hing Nha nude that chat tran tin dung,
Lap trung chi dao, diéu hanh cing tac kiém soét ¢hi phi gia ca dau vao, dau ra trong
san xuft dé tiét giam chi phi SXKD.

_ Can déi nhu cdu sir dung vén hang thing dé tiét giam chi phi tai chinh.

1.4, Céng tic diu te:

e dap irng véu cdu cho san xudt, niim 2022 cong ty da thuc ]m:n chuong trinh dau w
chidu sdu theo nghi quvit DHHCT nam 2022 di thong qua gbm nhimg hang muc dau
wr sag diy:
[¥iu tr 02 méy dinh dng tw dung Bohbin Tray cua hiing Savio dé thay thé may danh
ong dd qua cii khong dam bao chit lugng san pham.
Dau tr 01 ma} dénh dng 43 qua sit dung ciia hang Murata dé b sung cho ning e
cang doan dng ddp (r cin doi diy chuyén sin xuil.
13iu tur 02 may ghép so bd cua Trung Qudc dé bé sung cho ndng lye céng doan ghip.
Py wr nang cap 04 may ghép lam déu cii dé ndng cao chit lwong san pham.
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Diu tr 02 may nén khi dé thay thé 02 mdy nén khi d3 qud cii, hiéu sudt thip, tiéu hao
dign ning cao.

Tong mire divu tu 13.6 tv dong

Mt sb thn tai, han chi trong cong tic quan tri Cong ty.

V¢ kinh doanh va thj triromg,

Vige khai thac md riflnﬂ thi trudmg mdi con nhiéu han ché, chua tiép ¢dn khach hang
thurémg xuyén. Soi xuat khiu con phu thude phan lém vao thi truémg Ai Cip.

Phiremg thire ban hang ndt dia thanh toan cham din dén ¢ong ng con o mire cao. Cong
1ac thu hoi cﬂng nir tuy di co nhicu nd lye nhung van con cham.

I'iép cdn va nam bit cac didn bién cua thi trrémg con cham. Ddi ngl ban hang thiéu
v hu_»en nghiép.

Vié quan trisdn xuit,

(Cong tac irién khai san xudt, kiém tra, kiém soat chit luong soi chua thw: sir sdau sdt,
con dé lot san phim khéng phis hop &n khach hang, bi khich hang kiéu nai. Lhm
lrong clia cic dong soi dang SX hién nay dang o mure trung binh va chua thise sy an
dinh, céic chi tiéu chit lugng cén bién ding.,

l'inh trang thiét bj tai ¢ong doan may sgi ¢on va cdng dogn dinh ong héu hét 1a thiét bj
dii qud cil, nén chat lwgng khong on dinh, nang suat thap chi phi san xuat cao,

Mt s6 viin dé Khie:

Lao dfng: Hién nay khi day chuyén san xuat soi ndi ege huy ding diy tai, so lao
dimg hién ¢6 khing dédp img du cho day chuyén ndy. M3t Khac, von cac thiét bi may
501 Con RC 701 va may danh dng i hao phi lao ding cao, ning sum thip anh hwemg
dien hidu qua SXKD cia Cong ty. Vi viy, cin co ké hoach [hﬁ}' thé dan eac thiét bj the
hé mai voi cdng nghé ty ddng hoa cao dé g giam lao ::ln;}ng nfing cao chat lwong dap (mg
v {'au cua thi tl’lE{Tr'I“ tiéu 1|‘|L| S0,
Hi thﬁ-ng cung up ﬂléu. P&l vii hé l:hcmg cung LE[J dién da duge sir dung trén 40
nam., hién nay di xudng cap nghiém trong, Pac bigt la hé thﬂﬂg bao vé cho tram hien
ap 35/6KW khing con tic dung nén thudmg xuyen g:'h.r sir i d6i v hg thing cung
cip dién cua l'."':mg ty lam gisn doan trong qua trinh san xudt vit gy mat an toan cho
con nguol va tai san cua Cang ty, Yoi ching loa thiét bj nay da qua cil, lac hiu nén
hign nay trén thj truomg khing co vl wr dé thay thé, sira chira. Dé dam bao an toan
cha hg tlmng cung cap dign nhim phuc vu 6n dinh cho hoat dong SXKD cua Céng 1y
cin phai dau tu thay thé,

Phin thir hai: Ké hoach sin yuit kinh doanh niim 2023

Nam 2023 dupe du bio van tidp tue rit kho khan cho ngdnh dét may toan thé gidgi do
cuge xung dot Nga - Uecraina. Lam phat va lai suat uép tc 1ar1g cap. gid ¢a nguyen
ligu béng, xo bien déng kho dy bao. Trén cor so danh pia ket qua da dat duge va
nhitng ton tai can khiic phye cia nam 2022. Ban didu hanh Céng ty Co pEum Dér may



|
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lHoang Thi Loan xay dyng cde muyc tiéu Ké hoach san xuat kinh doanh nam 2023 trinh
lén Hai dong quan tri Cong ty gdm cde ngi dung nhur sau:
Muc tién nam 2023,

(iif vimg v phit trién san vudt, kinh doanh, di doi véi vide bao toan va phat trién von.
wriet dé tiet kiém, bao dam SXKD dat hidu qua cao.

Hoan thanh nghia vu di vii Nha nude va quyén loi cla cac ¢o dong,

Giiir virng on dinh chinh trj, dam bao tedt ty, an ninh, an todn, X8y dyng va thuc hign
van hoa doanh nghiép lam nén tang va déng lye cho sy phét trién Cang ty. Xay dyng
miai truémg lam vigée va sinh hoat lanh manh, an todn, khong dé x&y ra cdc hién tugmg
tiéu eire, 16 nan x4 hdi. Gil gin ¢anh quan méi trudmg Cong ty ludn xanh, sach, dep.
Pam bao vige lam va thu nhdp cho ngudi lao dong khong ngimg duge cai thién. Thure
hien déin chi, cong khai, edng bing, ding quy dinh cioa Cong tv, dung phap luat.

iy dyng cic o chite Pang, Chinh quyén, Doan the vE‘mg manh. Toin thé cac co
dong, CBCNV va ng_u‘m lao déng dong thudn, doan ket phan diu xdy dumg Céang ty
ngay chng phat trién ben vimg,

. Cic chi tigu chii yéu nam 2023 ;

| 3oanh thu khéng VAT : 800 ty ding, béng 11 3% so voi nam 2022,

Fang kim ngach XK : 16.5 tri¢u USD, biing 153 % so vai nam 2022

| ong san lrgmg sgi QC: 11,400 thn, bing 119% so véi nam 2022.

| i nhudn trurdge thué @ T.0 ty déng,

Uhu nhip BQ/nguai 9.8 tri¢u déng/ngudifthiang, bang 110% so nam 2022,

. Ké hoach diu tw nim 2023

Déu fr chiu siu ddi maéi thiét b tai xwromg kéo spi noi coc

Mue tién cua du dn

(ui hoach lai céc thiét bi may sgi con RC da qué ci tirdo |y mat bing dau tir 7 miy

st con logi 1200 coe/may de thay thé cho 16 may con RC san xuat nam 1979, Tir da

gia ting san hromg Soi qui chuin TCD Ne30/1 cia todn day chuuen thém 471

tin/nam. Tiét giam lao dong 131 cong doan may sgi con 12 ngudi, E‘nam ty trong s
[CD Ne2(/1 cua dd}‘ chuyén tr 63% |én 32% gop phﬁn can déi dio lao ddng cho SX,

giam 1y trong soi ndl dja chi s thip, ning cao chat lugng soi XK dip img véu ciu
hit liong cia thi truomg sei chit lirgmg cao,

l{mg mire diin tur dy Kién: 28 1y dong.

Tién di thare hlén {]m 1T - Qi 1 afim 2023.

Ddu tir thay thi h§ lhnng bao v tram BA 35/6RV:

Muc tidu va qui md caa dy dn: Lip phuong an diu tw 02 may ciit 35KV - 630A v

cac vt tu lién quan (edp dign, m, ro le..) dé thay thé hé tht::ng may cit cil d3 hong,

nhim dam bao cnni_ tac bao vé an toan cho hé thing cung cip du,n cira Cong tv de

phie vu san xudt on dinh.

Téng mire diiu tu du kién: 1.6 ty dong,



» Thai gian thae hién: Tir qui 11 - qui I ndm 2023,
¢) Biiu tw miv rijng SX két hop di dvi;

Iiép tuc trién khai thyre hién cic bude coa du an ddiu o mi rong san xudt két hop di
i nhi may sgi theo Nghi quyét sa 7TRNQ-HPQT cua HROQT Cong ty théng qua
ngay 3/10/2022

. Mt sb gigi phip cho SXKD nim 2023:

Irude dién bién phire tap, khé luomg cua cac -::ul;ln: xung dit dja chinh tri vi cac cude
LhunE hoang do chién tranh Nga - Ucraina vin ludn gi}f bt on che nén kinh 1€ toan
cdu. Trén co st dinh gid két qua d dat dwge va nhing ton tai cén khiic phyc etz nam
022, Bé hoan thanh vurgt mite cée chi tiéw nam 2023 da dé ra. Cong ty tdp trung thuc
hien mt so giai phap chinh sau’day:

4.1 Cang tie kinh doanh:

Idp trung duy tri thi trurdmg, khich hang, ban héng truyén théng trong vi ngoal ninde,
lim kiém, md rong th tridmg ra nhiéu khu vire. Danh gia, phan loai th truémg, khach
hing dé thiét ldp, xdy dung céc ban hang cé tiem ndng phi hop véi nang lye, thi
manh ddi véi cac mat hang spi ciia Cong ty,

Niy dymg. chién luge va phuong hudng, ke hogach kinh doanh bén vimg 1au dai. Linh
hoat chuyén doi mat hang phi hop vl nhu cau thi tradmg,

| & chire bii dudmg. bo sung nhan lue cho di ngdi ban hang nham ning ¢ao k¥ nang,
nang lue, ngoai ngir dap (mg duge yéu cAu ngdy cang cao. Coi trong cong bic
marketting va chiim soc khach hiang sau ban hing dat higu qua,

ap nhit kip thoi tinh hinh dicén bién cia thi trudng, gid ca dé co ké hoach cung tmg
nauyén lidw, tiéu thu san pham hop 1y gidgm thidu ri ro.

L2 Cong tie quan tri san xudt - chit lwgmg:
Quan 1y vé khai thie 151 da nang lye thiet bj cc day chuyén hién co dé gia ting san

lugrng, nang cao chit luong, giam chi phi san XUt Thutmg xuyén kiém tra, Kigm sodt
chit ché trén chuyén bao dam chit lugng soi &n dinh nhim ddp (mg cic véu cdu cua
thi trudmg. khach hang.

Tap trung cao 4 cho cong tac cham sdc, tu sia, bio toan bao dudng thiét hi, thay the
VIPT, quan Iy edng nghéd, thao tac d& én dinh va ning cao nAng sudt, chat lugng SE.
Hmﬂ |16t k:erI. tra gnam it vige thae hién, tuin tho céc quy trinh, quy dinh trong SX.
Chi dao tiép nhan va lap dit céc thiét bj ddu tr mai dam bao tien d§ dé dua vao
khai thae o higu gqua.

Céong tic PCCC, VSCN, VSMT, ATVSLD, sip x&ép mat bang, gian mdy duwge tiép e
quan tdm, dén doc thudng xuyén.

4.3 Fﬂng tac tai chinh:

~ Tiép tue thue hién viée ting von dé tao nguén vén doi img cho cac dy an diu tur trién

khai trong ndm 2023 va cac nam tiép theo.

Ha sodt mic d6 uy lin cua khich hang «udt khiu va ndi dia dé phin loai khich hang,

dé ra han mire tin dung, s6 ngay du ng i da. Thuimg xuvén theo ddi dén doc no qua
i




han cua cac khach hang, dua chi tigu nay gin lién véi xép logi ddnh gia cia phong
KDXNK va phong KTTC dé tranh vige Cong ty bj chiém dung van.
Can doi ty trong du ng WVND va USD wong ung v ty trong doanh thu ngi dja va XUl
khau dé giam thiéu roi ro chénh léch ty gia.

. Kiém sodt chat ché cac chi phi. gia ca diu vap, dau ra dé dam bao SXKD co higu qua
can nhit.

4.4 Cing tic to chire himh chinh: |
Tang cuirng cong tac myén dyng lao ddng de dio tao da ngmj_'rn lao dong cho SXKD
vit ddu tr phat trién cha Cong ty trong nam 2023 v cac ndm tiép theo.
R soat lal cde qui dinh, qui ché ciia Cong ty dé sia di hd sung phi hgp voi mé hinh
1 chite eta Cong ty theo xu thé phdt trién mai.

3, Wit s vin dé khie: .
Ihuomg xuyén quan tim cung ch khéi dodn két. bao dam sy dong thuan trong toan
Céng ty, tiép tue xdy dyng Vian hod doanh nghiép Halotexco. Cham lo cong t1ac
ANOQP, din song, dam bao giir vimg an dinh chinh tri, tefit tur an ninh, an wan lao
dong, PCCN... trong Cong Ly, hoan thanh trach nhiém vi nghia vy doi vil Nha nuoe,
cie co dong va neudi lao dong, Tich cue huémg (mg, tham gia cic hoat ding x4 hii,
nhin dao. tr thién v&i nganh va dia phuong.. 1 o
Phat huy vai trd 18nh dao, hat nhan chinh i, cua Dang bo Cong ty; tao dicu kién cho
cic th chire Pang, Doan thé hoat ding o hi¢u qua, gop phin tip hop, gido due naudi ")
lao dong dodn kéL, gin bd phin ddu xdy dung Céng ty phat trién bén vimg, B stzmgff
vil chit va tinh théin cia Ngwai LD ngay cang duge ndng cao.

ks
i

Kink thura cde qui vi dai biéu, cde quy vf ch ding |

Nam 2023 vin dang dime trurére rit nhicu kho khan thach thire, dién bién kho ludme vir
cae cude khing hoang ¥y ta trén the gidi. Cac dai biéu cd ddng hiay phat huy tnh
thiin lam chu, ¥ thire trdch nhiém cao, tip trung thao lugn dong edp cho bao cdo va sy
hanh cong ctia Dai héi, phan diu dua Céng ty CP D&t May Hodng Thj Loan ching ta
vuot qua kho khin thach thire, tiép tue thue hién thiing loi cc muyc tiéu, chi tidu dé ra.
dura Cdng tv tiép tue phat trién hén vimg.

Cuoi clng xin i o cam on dén quy co dong di ung ho va d»:'ﬁng hanh cho moi hogt
dong cia Cong ty,

Kinh chite quy vi ¢6 déng manh khoe, hanh phic va thanh cang. Chiie Pai hii thanh
cing ot dep.

Yin tran trong cam om!

— u'l}ﬁ Y Sank




CONG TY CP DET MAY CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG TH] LOAN Die Bip - Ty do - Hanh phic
LB}
S6: 41 /BC-HDOQT Firnd, ngay (i thdng & ndm 2023,

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2022,
PHUONG HUONG HOAT BONG NAM 2023

Kinh th: - Quy vi o ding Cing ty

Thay mit HBOQT Cong tv, 16i xin hio cdo téi Quy vi ¢ ddng hogt dgng cua HPOQT trong
nim 2022 vi phuong hwong hogt dong nim 2023,

I. HOAT BONG CUA HOQI PONG QUAN TR] NAM 1022
1. Piie didm tinh hinh:

Mam 2022 tinh hinh SXKD coa cic doanh nghiép trong nirde va thé gioi trai gua mdn
nim diy kho khan véi nhiéu bién dong khd lrdmg. Cude xung ddt gitka Nga - Ueraina di [m
lam phat tBng 1én mibc cao nhit frong nhidu thip kv, 181 sudt thng coo chia b tién 1& hude
viae Chinh phi phdi thit chdt chinh sach tiégn &, din 161 nguy co suy thodi kinh & 10an e,
Nam 2022, Trung Quoe viin tiép tue chink sdch “Zero Covid™ lam dirt gy chudi cung img,

1 Kér qua the hién nhigm vy caa HDQT nim 2022

HBQT Céng tv da trién khai cic hoat déng theo quy dinh eia Dicu 1& Cang tv. guy dink
cud phap loge va Nahyg qu_'vét BHBECE.,

Frong ndam 2022, HBOT di 16 chire mdi quy hop it nhit mot ldn v da ban hanh cic
Nuhy quyvél fip trung vio vigs diu hr theo chifu siu tai Nha miy soi vi che eiai phap g
pecin thao 28 kho kbin trong SXKD ndm 2022, ey the nha saw:

Eiu tur chidu sdu i Nhd may sei vai tong mire didu tr liom: | 3,600,000,000 déng fmeri bo

Y, X PR g .si"ri'r.'gj.

Cazd thign d-:'lnb ké di;.u kign lm 1-1'4.'.5. cho gl lae ddng.

Dy tri mii quan hé 1ot van ede doi e Ngin hing vi chip hinh tt cac cam két vé ding

LEn vin cac Ngian hang, diic bigt trong hai canh hgﬂn lmng Mhi nuoc Lhunu che tran tin

I'_1l__lj1g Wi ting |7t suat cho vay nham dam hao dn ﬂggi:—ﬂ T Iﬂ'l't"i- v hogl dgng san il

kinh deunh,

Cac Ull".-nl:l dinh cun [IIJ{,}'I ¢lirgge ban hanh :l:.u co S 1h|;=1115 rhitt cao -:l_n Cic lhh:nh vien.,

slr I;Inn;,, thuiin cua Ban didy hanh va duge rién khai lI‘l;TL hig¢n vin L]!.Mi tam. nd lue cao.

HBOT ludn chi dao, gidm st vi phni hop viai Ban didu hinh tromg vige quan lam va bio

v quyén loi hop phdp cho cde c6 ddng v quan tim dén thu nhap. quyén loi. cii thién

héu kign lam viée cho ngua lao ding. Cic ché dé chinh sich dii vai g lae dgnge

budn durere dam bio, die bidt 1 reng cae thing san xwdt 60 - 70%, ning lye. Bang thi,

-



thuémg xuyén cho trong dén vige phat rien nguun nhén Iy, tao diéu kién cho ngwin lao
dong dugre ddo tao. rén Juyén nang cao fay nghé, trinh dé chuyén mdn nghiép vu.

Thire hién 16t chng tie an sinh xa hii; mjnp_. gop, chung tay cing dja phuong ung hi ding
hao huyén Ky Son bi thiét hai ning né do 1 lyt.

Cac thanh vién HPOQT 4a thue hién nhigm vy ¢ trich nhigm cao. thiing nhit. dodan kel
irong gui trinh hogeh dinh chicn luge SXKD. Cac thanh vién HBQT di phat huy digc
nang lure, tinh thin trich rd11¢rn phim chat dao dire; tich cyc phm hop va hé tro cong tac
dicu hanh SXKD. hodn thinh tot nhi¢m vy duge phin cong.

Béinh gia chung:
Nim 2022 1i nam gdp nhidu kha khan, Tat ca cdc chi tiéu SXKD ndm 2022 khang dat ke
hoach d¢ ra 6 thang diiu nam™2022 lgi nhudn voot KH dat 49.6 v dq'."rl'l.g nhung 6 thing
cutt nam 15 46.7 15 ddng. din dén lgi nhudn trde thud ca nam chi dat 2,9 ty ding
Han ché, tin tai:

- W& kinh doanh vé thi tnréng: San lugng son tén kho cao, wén 2,000 tin, chua xiy dung
dirge chién lirgre kinh doanh s hén vimg.
V¢ tii chinh: Hg 0 Van chu sor hima'l'ﬁng tél sdn lh:fnp. Céng ty phu thudc nguin vimn hén
ngodi, Do do khi 1 suit cho vay hién dong lom lam anh hudmg lon dén két qua SXKD
vaty sudt lo nhufm.-u*:.n chil & hitu (hé s6 ROE) cia Cong ty.
W quan trj san xudt: Cong tae kiém sodt quy (rinh sdn xudt, kiém sodt chit leong s
chusa siin st triét dé, din dén chit lugng soi chua thue su 6n dinh.

1. PHUONG HUONG HOAT DONG NAM 2023

|, Hii dong quan tri thue hign cae chire niing quan tri:
HEOT thue hién cie chire ning theo ding pham vi, quyén han. nhigm vy v theo ding

dicu 1¢., phap ludt quy dinh.

Bam sat Nghi quyét DHBCD thromg nién ndm 2023, trién khai. don dac va b tro 1o
da Ceor quan diéu hanh dé thyre hign va hodn thanh cée chi ticu SXKD,
Phoi hop chit ché gitta HDOQT - Bang uy - Ban dicu hanh dé lanh dao, chi dao va giai
quvet che cong vige cia Cong 1y
Chi dgo. giam sat va cing voi Ban ditu hinh cham lo, edi thién déi song viin chat. tinh
thin cho newin lao déng: chi trd lrong thirémg hop 1§ va cong bing cho nguir lao déng
nhim dang vién. thae day tink thin 1am viée, cdng hién vio sy phat rién cua Céng ty.
HDOT thee ién vai trd chi dao, kiém tra, giam sat Ban diéu hinh va eac don vi trong
Céng tv ddm bao hoat déng ding 16n chi, mye dich va Picu 1¢& Cong ty. dam hao SXKD
cua Cong ty ngay eang higu qua va dam bao hii hou lgi ich cua cac nha ditu . cde co
ding va nguwini luo dong trong Cong ty.

1. Hai diing quan trj tip trung chi dgo thye hign: cic mye ten SXKD, dau tr va cac mus
ligy khie trong ndm 2023, ¢y thé nhu sau

2.1, Mt si chi tigu SXKD chinh ndm 2023



Ei Chi ticu Nam 2023 Nam 2022 | % so vin 2022 |
|| Doanh tha khéng VAT £00 19 dong 704 1y dong 1 13%
2 | 1ang kim ngpch XK 165wiguUSD | 1074wiu USD | 153% |
3| Téng san hugng sui QC 11,400 tin 9.584 tin 9%
4 | Lai nhugin truée thué 7.0t dibng 2.9 ty didng 241% |
5 | Thu nhap BOMmgedi o.8 tribu dbng | 8,9 trigu ddng | 110

2.2, Ké hoach diu tr niim 2023

Piiu tur chidu siu ddi mai thict bi tai xwimg kéo sgi noi epe: Mye tidu cua di dn: diu 1
7 may soi con logi 1200 coe'mdy dé thay thé cho 16 may con RC san xudt nam 1979, v

thrg e ditu tur dur kién: 28 ty duﬁng thye hign trong Chai 11 - Qui 11 ndm 2023,

Bl tur thay thé hé thing bao vE tram BA 35/6KV: Muc tiéu va qui mé cua du an: diu
e 02 miy cfit 35KV .- 630A va cac vl tr lién quan dé thay thé hé Ih{:ng may ¢l ot di
hong. phim dam bao cing the !;r.m vé& an todn cho hé thc-m_:, cung cap dién cua Cong ty de
phie vie sén xudt on dinh, v mng mite ddu tr dir kidn: 1.6 ty dung Thl,rc hign trong qui

I - qui 1] nf&m 2023,

- l}a.u tir mor rjgng SX k{-l hop di déi: Tiép tue trién khai thie hién cie bude cua di an
dans T My rong San xuat két hop di din nhid may s¢i theo MNghj quyvél i TRNQ-HDOT

cua HDOT Cong tv 1hung qua ngay 31002022,
Kinh thira cde Qu_p vj Cis dang!

['rén o s Qu-,::: nighi cia Pai hai, HPOQT =é [lE‘}'! tuc cu thé hoa thinh cic Nghj qu:.:l

Jong thivi chi dao. giam sit Ban diéu hinh hodn thinh bt cde ké hoach SXKD nam 2023,

ih;:} mat HBQT xin trdn trong cam om sy guan tam. tin ca} ung hdy cua cac dii téc, n.ﬁl.
nhi ddn e va Quy ed déng. Xin tdin trong cdm on nhimg nd lye coa CBONV, nguat o
dong di gap phan quan trong v siephat trién cia Cang ty trong thér gian qua, HROQT Cing
w mong mudn tiégp tue nhin duge su tin trdmg, gin bo vi ding thujn cta Quy oo dang.

ugwod lao dong trong thai gian i,

Tai Dai hoi ndy, kinh dé nghi Quy vi co déng, bing trach nhiém vi quyén han cus minh.
ding gép nhimg v kign xdy dymg dé nam 2023 két qua $XKD va dau wr coa Cong ty thu

duoe két gua 1t hom.

Xin triin trong g toi toan the Quy vi C6 dong 1o ehile Stre khoe - Hanh phie. Chic Py

hot thanh cong 161 dep.
im tran frong can on!

i i
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CONG TY CP DET MAY
HOANG THI LOAN

CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip - Tuw do - Hgnl phiic
—mme ollo

S0 4! /BC-BKS P Vinh, ngay  theng (4 wdm 2023

BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI CO DONG THUONG NIEN NAM 2023

Kinh giri: Dgi hiji ddng ¢ ding thuimg nién nim 2023

Can ¢ Luft Doanh nghiép sOT59/2020/0H 14 ngdy 17/06/2020 cha Qudc hii khaa 14,
vohiéu e tir nzay 01/01/2021;

- Ufn ¢r vao qu}'rf':n han va trach nhiém cha Ban kiém sodt duoc quy dinh tai Dy 1¢
Cong ty cd phi"tn D¢t May Hodng Thi Loan;
Cin ofr Bao cdo tail chinh ndm 2022 do Cdng tv ldp va duge kiém toan bor Cong 1
I'WHH Kiém toan An Vict:

[$an kidm sodl Cdng ty Cd ph::in Dét may Hedang Thi Loan xin trinh bay trude Dai hii

Joig e ddng thirimg nién nam 2023 vé danh gid cong tae quan Iy diéu hanh cos Cone v ¢
phian dét may Hoang Thi Loan va két qua giam sat tinh hinh hogt ddng sén xudfit kinh doanh
nam 2022 cua Cong ty cho nién di két this ngdy 31/12/2022 nhw saw:

A. Hoat djng sin xuit kinh doanh ndm 2022:

1. Mt 5o chi tiéu chinh nhw sau:

i T Mam 2022 So sanh KH |(%4)
R Chi tidu “:.’“I"" hign Ké | TH mim | TH22 TH22
b 221 | hoach 2022 'KH22 | /TH2I
SAN LUGNG
Sin lrong quy chudin Tiln (0,754 13,979 9584 | 68.56% | 89.12%,
Sori dom ndi epe QO Ned/) Tiin Q308 | 11342 7504 | 66.95% | 81.61%
Soi o DF QC Ne2iv| Tiin L1253 2160 1216 | Sed0% | o043,
Siri %e QC Ne32i2 Tiin 226 476 456 | 95.80% | 201.77%
S lirgmg tidu thy Tiin 14, 140 0,022 6380
AMH THU Ty ﬂﬁllg 797 BE5 TOEDE | T5.30% Hh. 4%,
| Dounh thu s¢i Ty didng 67 il S02.7T | 55.50% 05,55,
IMeanh tha khasie Ts d&n; EE LE| 20126 G0, 230
] Kim ngach xuat khau soi [ IS 42,209 23,00H 10740 | 46.7T0%, 48.36%
| | S0 LUONG LAO BONG Mauii 570 480 | B4.21%
| 11| THU NHAP BINH QUAN 000d_ | 9500 | 10200 | 8900 | §7.25% | 9308 |
:_ V| LOENHUAN TRUGC THUE Ty ddng 35.23 27 292 | 10.851% 5.29%,




I Tinh hinh san xuit kinh doanh nim 2022:
1. Niin xwitt kinl doanh:
Nom 2022 1a mit nim ddy khi khan va thach thire. Tir bing lfmg herp cho :_hﬁy nam 2022
Lioca cae chi tign déa khing dat so véi ké hoach dé ra. San !lmng san xudl dat 68.56%:,
dearh thu 75.3% . lgi nhudn chi dat gin 11% so voi ké hogach dé ra. Cy thié:
lrong 6 thang diu ndm thi teuime tiéu thu déu i e vé e s Irgmg v dem gig, Pon
hing sin xwit diy 3. Loi nhodn trieée thué dat 49.6 ty dong viegt chi tiéu K1 ¢d nam

1022,

Irong 6 thang cudi ndm, két qua san xudt kinh doanh sut giam, 13 46,7 ty ding, Jin
dén Igi nhudn tnrde thué ca ndm chi dat 2,9 ty ding

Vi vay. mie dit 6 thing diu nam ede chi tidu déu rit tdt nhung céae chi tiéu SXKI) cia ca

i 2022 déu khdng dar ké hoach d& ra

Newvén nhin: .

- Nguyén nhin khach quan: kinh € todn ciu nam 2022 déi mdl v hing loat nhimg
thach thire Idm, bao gom:

¥ Xung dt chinh tri'gira Nga va Ukraine giy ra nhidu hé Luy 16i kinh 1€ todn al:f“m B
& nguyén nhén gay ra vige ting gis ndng lrong vi mot s hing hoa thiét véu cung
v tinh trang dint gay chudi cung (mg,

" Dai dich Covid-19 tiép tpe anh hwong: Mic di di duge kidm sodt o phin lém cie
nirde, Lac dong cua dai dich vin dac bigt nghiém trong o Trung Quée, din 11 su LY
giam tng trrong cua nen kinh 1€ nay va eap phin lam chiam hogt dong 1oin i,
Chinh sich kicm sodt dich Covid-19 lam suy véu ca sin xudt vi tidu ding.

“ Lam phit vi gid ¢4 hing hoa ting cao: Lam phat todn cau ting manh trong nam
20232, Gid luomg thyre. nguyén ligu ting Ién mire ky lpe. Tai Ai Cap la thy traeing
Xl khdu lon what cita Cang ty) chi s lgm phat nfim 2022 & con s6 rén 30%. iy
khé khidn nghiém trong cho vige xudt khiu sqi caa Cong ty sang thy triomg nay.,

Neuyén nhin clu quean:

v Thi tridmg xuit khin chi véu 1i thi triimg Al Cdp (chiém trén 60% thi triedng Xl
i), Do iy, khi Al Cap cé bat eir bién déng nao vé Kinh & nhu dii chinh sdcl
thanh todn {elgén sang thanls rodn L4C), lam phat ting cao, ngin hang Tring womg
Al Cip thi¢u ngogi 1§ USD thi Céng ty chiu hang logt kho khan; ton kho 1ang can.
thiéu ngudn tién vé, dp lue thanh toan cic khoan vay nefn hiing dén han thanh win

¥ Thi tririmg tiéu thy khe khin nghiém trong, lromg soi 160 khe ting cao, nhi may
phai giam san lugng sin xudt, lim ting cie ¢hi phi cd dinh/1 ke sei nén tang 16 cho
Céng ty trong 6 thang cudi nam,

v Cic thiét bj mdy sgi con RC T01 ¢5X ndm 1979) da qud cii, hao phi lao ding cao,
nfng suilt thip dnh hirimg dén higu qua SXKD cua Cong (v,

2 lidu thy sin phim:
'hi trietmg xudt khilu: tén dung 11 co hai chét don hing & tnrde Tél Neuven Pan, 6

thing diiu nim doanh thu cao virgl ké hoach ea nim. Tuy nhién nhimg thing sau @6

tinh hinh tiéu thu hing xudt khiu rdt kém: thang 7, thang % khang xudt khau durgre comt

hing ndo: cde thing con lpi chi duge 180 - 200 tin sei,
[hi trwdmg ndi dia: trong n@m vira qua nhin chung doanh thu ban hing soi ndi dia
erng déi on dinh hom so vidi thi trudmg xudt khiu, Dic biét vo cudi nam 2022, khi thi

g xuiil Khiu gan nhu ding bang thi thi trueimg sgi ndi dja khai thic 161 o dong

tién vé, giam ap lre tai chinh cho cong tv,



i Ceng tde loo ding:
MEJ:: din két qua SXKD khéng dat nhur mong doi, nhung dé dam bao déi sing cho ngur
luo dfng, Cong ty dd hd trg thu nhip cho ngudi lao dong tir 1.0 tridu -~ 1.5 Iriiju
dong/mguoi/thang. Naodl ra Cong ty con thire hign ché 4o tam img fehe vay e 5 10
fricu dang/ngirai) dr_‘ul vii nhig cdng nhin ¢6 hodn canh kho khin d€ trang trai cude
sOng vi w hodn din cho Cong ty khi thu J'th'l[‘l trer lai binh thwdmg. Che ché do 18, et
("Gng ty vin duy tri nhu nidm 2021 cho ngudoi lao ddng.

- Ludn ludn cai thign dicu kién lam viée, dicu chinh thu nhip, 10 chire thi nang béc. ning
Ly ngh:": cho nguin lao dong.

Thu nhip binh quin ngudi lao ddng trong nim 2022 1a: 8.9 wrigu dong/ngirivi/thing.

I'L Tinh hinh tii chinh:
I, Bing Cén dii ké todn taf ngay 31/12/2022;

BET [ 00000 dong

! CHI TIEU 311122022 412022 30540

. ’ Tux{i ddi i

f | 2 J=1-3 4-172

| TONG CONG TAISAN 436,200 345,493 07 | 126%

| A TAISAN NGAN HAN 266,008 197,401 R0 | 13Em

i Thdn v clic khodn Lo daromgz tién 24,188 40,243 - 16,055 filly

| b. EYau twr i chinh ngin han 15,823 3,789 12036 | 418%
¢ Cie khodn phii thu ngin hdn 44 QRS B3, 162 ki o 5444
i"ferd thae mpdin hom oo hde hdvg 42 Us¥ A3 847 AN T

| d Hamh i ki 176,405 69,525 [y 4 BEI 2534
¢ Tab san ngdn hon khic 4 45 g 4413 a9

: B TAISAN DAL HAN 170,102 149,095 22,009 | 15% |

o TR e o Al 136,742 144,823 BRI G|
v, B tur 10 chinh d4i han 31,300 2,300 29000 | 1161%

| L- T san dii hon ke 20610 5l | AH | B

! FONG CONG NGUON YON 3,200 45493 L el 1 126%:

€ NG PHALTRA 331,934 243,074 HHEG0 | 137%
1 Mo nghin hon 258.76) o 454 A Fidm

| .':l-..ur i pee Mo mgdin han 10,835 23750 -11,921 8%

Ll v gt el s fign 142 580 [4&.437 <5 B4R I

| Pt tra nmirl fenet. ki Lo {3 A figd TH T

Il - gy i han TL173 48,220 23955 [ 54F

l b g vt e diria i edeteni odnd B 67 A58 48,220 19,158 [T

{ Iy ON CHU SO oY 11,2600 12,419 1,947 2wy,

I i Wi chis sa bk 014, 2650 2419 i Finiats, |

[V EOp <t i s hitu 55,000 55,00 I iR
Uiang di vhn eb phin 14,003 14,9015 i 10
tJud diu tr phat tridn 28,015 T.77% 237 101 %%

1 NST chun philn phéi 0y ké dén cudi ki e 4 0026 48 607 53,633
| NET chim phiin phoi ki niy 2320 53,344 A1.024




L iing tibn ko

BYT, | 000 00 ding

| CHENHLECH
MO DUNG J1122022 M1A2022

| GIA TRI Y

| Nauyén ligu, vt lig 44,052 39,409 4,643 112%

: Loz oy, dung ep 207 194) 17 faan,

L4 hi phi sin suat, kinh doanh dér dang 4074 5.058 g4 Bl
(himh phim | 47,085 25,661 121424 | sTI%
Iang hoa 240 50 -l L
Hm:ﬁ;—ﬁ{il ban 775 75 O] 1o |
 (ng 196,43 71343 _J_ ]

Hang ton kho ting tir 71,3 Ly d%ng, Ien 1964 t¥ déng chi véu la:

Thinh phum ting 121.4 1§ dnng do lgmg son thanh phim ton kho Wing cao vao b
thang cud nim.

Npuyen lidu. viit ligu ting 4.6 tv so véi dau ndim do san leeng sin xudt thyre hidn chi
l.|4,|l ﬁE 56% san lueong ké hogeh 08 ra

I'tich ldp d phong gidgm gid hang ton kho la 20,03 t¥ do gid nguven liéu vib g son
thanh pham syt gidm manh.

A N phai a‘m Tai ngdy 31/12/2022 ting 88,86 ty d-:'rng 50 v diau nam chi véu do-

N ng.m han ting 64 ding: chil viu 13 cde khodn phai tra UPAS L/C. Diy la cdc
khodn tién phai trd dé rrhnp nguvén rl-E!lJ sin xXuit trrde di

- INgrdai han tdng 24 1y dung trung div
Vay ddd han theo hop dong vay so 0 ZHDVV2022 ngdy 1/7/2022 vii tong so tien vk,
20ty phuie vy eho hogt déne san xudt kink doanh | u';'l
Ner di thani tadn trong nédm 2022: 6.0 o +
Nl vily nghia vu tii chinh phai tri cho ngdn hang 14 rit 1ém.

A Vi Chai s hidee: Tang 1,85 tj dong 1y do:
Fing qui diu tir phit tridn theo nghi quyét DHDCD ndm 2021 sé tién 13 236 tricuy
dimg.

Lari nhudn 1y ké cudi ndm so voi diu nam tang 1.6 v ding,

o

IV, Két qua san xuit Kinh doanh nim 2022:
BT 10060, 0N tiinge

iy N | SOSANH |
CHITIRU oy | Nam 2021 Tesieat —
N B { L == E_ 3 4 - _i.
I Dhopnkb thu h;i_.n! hiing vit cung :ﬁ|-|_|:]_|i.h Wil | Td4.033 THT, W -_91,?? 1l z«m';..
' Ui Khodn giam ik doanh thy - = el I
I Doanh thu th1=:|.r| 1-1., bun h&nu & cung |:|1|:| dich u.| 704,003 ' T 004 2971 | MK
1. CHill v ha hnng hidin 644,136 61046 17810 | 01
Lini nhodn ghp bédn hang v cung clip dich vo {59897 135,058 TR | dd%
o sty th heat ching tdi chinh -t.aﬁl 5:.'_1'5 351 | 459 |
¢hi phi tai chinh N 2609 | 14763 446 | 00 |
Trong dn.h Chi phi HJ Vil - 14,458 : H.-.r?; 2878 3| .'."ﬁ'-!-:.-!




i M S0 SANH
CHI TIEU 1;:“11 NEm 2021 Tanah | %
% Ui phi bén hing 25 663 47,354 el sﬁi
oL h: F_t qunn I} |:|-:.1|:|nh I'Ibhlq:l 15380 24 80% 0806 | A3 |
0 Lign nhwigin thudin tir hc:un dimg Kinh doanh 9K £3,762 -53;{-&4 u'?»;._;
1. Thu nhip khic | ises| 1 127 | 1074 |
* Chi phi khiic ' 192 T 339 | % |
|1 Loi nhudn khac 2823 | 1460 1357 | 13 |
L0 Téng lgri nhudn ke todn trude thid 24926 5E2IR | E230 | 5@:._:
I~ Chi phi thue THDN hién hanh G0N0 1,884 | -1,284 520 |
6 Chi phi thué TNDN hodin Iyl =]
|7 Leri nhudn ssu thue TNDN 1320 53344 s 4 |
| %, Lai oot bin trén ¢b phidu 5 - 4n 9,699 | 2277 | 4% |

| tng doanh thu bin hing giam 92.9 ty déng so vai nam 2021, nguyén nhin:
Doanh thu bian TP S¢i gidm 262.5 ¥ dl’f‘rng dodnh hudang tiéo cure caa suy thodi Kinh
té thé gidi,
' Doanh thu khie ting 169.6 1¥ dong. .
Méc di doanh thu gidm 92,9 1y dong ty nhién gid von hing ban chi gidm | 7.8 v ding ¢
cho thiy gid von'kg si tang cao din dén 18 gop/lke sei giam manh, Nguyén nhin; do
e dam bao nguyén lidu bong phyc vy cho san xudt thi phal nhip khiu !:ng I'Ibu'n.rlu lidy
trudre it nhat 3-4 1;]'|-’lr'|gI l thivi diém loe gid bong neuven lidu cao dan dén mire eram eid \“}HI-_
von hing bin thiip hon mire giam doanh thu, ==

Chi phi ddng tai chinh ting #.8 13 ddng rong do :
Chi phi 13i vay ngan hang ting 3 ty déng.
L& chénh lach o gid thing 5.8 1 ddng,
C hi phi quin Iy deanh nghidp giam 9,5 tv dong chi véu do:
Hoan trich lap quy dir phéng tién lwong 4 v ddng ciia nam 2021
Khang trich ldp quif du phong tién lreng trong nam 2022
Céc chi phi khac gidm 600 tri¢u dong,
Lrd nhudn truegre thué ndm 2022 dat 2,9 13 dong do;
* Lgi nhugn thuan tir hogt dong san xudt kinh doanh: 97 riéu dong.
' Lo nhodn khiae: 2.8 1 dong,

I, Mﬂt st chi tiéu dinh gid niing lyre, hu;: qui ciia E‘nng Iy qua cie nim:

sor | B | M= [ e | N
|| Corcau tai san, Corcliu nguﬁn Vi =1 I
: B '_i__rr cdil thi san: il
- Ti sén uﬁ- dinh / Tang I.’ll 500 Ua A4 504 43 9%
- T san lvu dﬁ;s’nEfﬁhg Wi sin | % S$% | 4% |  57% |  61% | |
L2 | Cor che gt iy - 0
= Ny phai tra / Tcmg Fgzudn vin = % ] M| %) T | -r; n |
« Ngudn vién chi s hiru | __[:,E_'.“%- ngunn_‘.ﬂg 2 L H4% 30% | 2485
| - Ner phai tra / Nguon vin chu sir hin Lin | 937 16,93 "_1 : Lk




e — . .
it ChE e DVI | 2ot | a0 | i | o |
Kha nang thanh win: B N NN :
| - Kha niing thanh 104n hign ther Lan 003 005 toi| |
| - Kh nang thanh tedn shanh Lin 031 026 06| o
¢ | Kha mitng sinh i -
- T4 sudt danh lgi / Téng doanh thy (ROS) | % A% | 4% % | 0.3%
- T4 sudt sinh loi / Téng thi sin (ROA) %o | -B% | 8% | (W% | 0%
| - T¥ suit sinh bgi / Vén chi s hiva (ROE) | % B9% | -113% | 51| 22w
- Thu nhip ¢ phiéu thiromg (EPS) diny | 8376 4925 12030] 421 |
- Gl trj 56 saeh (BY) | tiding | 34357 | 16,129 | 102419 | 194.266 |
- Gild tri 50 séich ciia | a phidu (BVPS) dong | 9388 | 4407 1me22| 18957
i Hl. i thunh todn 130 vay - R 1500 | - 10§%5 | _;-:4ﬂ-!1:| 101y |
| Higu qua hogt ddng: - - -_
| - Wéng quay hang tén kho i RS 4.86 7.84 5,73
& iy suat sir dung I'sCh 215 .55 151 | 2015
| n '_'_f'hl s DAR -[Téng m:!-:'. :I'EEI'S]- ko 1% | 94 1'1-]-"#{.._: Tﬁh |

Flung cac chi tiéu trén phan dnh tai thid diém 31122022 nhe sau:
Veé cor ciu tai san: Téi sin cb dinh chiém 39% long tai san, tai san luu djng chiém .

B.

6 1% tong tai san.

VE co ciu ngudn vén: No phai i chiém 76% tang ngudn vim, trong khi do Neudn
vin chit s hivu chidgm 24% va Ny phii tra gip 3,18 lin Ngudn vén el s hin.

Kha niing thanh todn hién thai 1.02 phan anh kha nang thanh toan cta Doanh nghiép
binh thwong. tuy nhién vige ludn chuyén hing ton kho chiim han dang 14 vin dé co
the anh rdmg dén khi niing thanh toan cia DN,

Kha niing thanh todn nhanh ni&m 2022 14 0.35 lin, Zidm 50 Vi nam 2021 cho l!u‘i;f
Cong 1y ¢6 the gap ap Iye thanh todn cac khoan dén han néu dong 1ién khong vi
ding tien do, dit biét cde khodn thanh wdn 14 cde khodn phai thanh 10dn ne vay vi
thanh todn Upas L/C cho ngin hang,

Khi nang sinh i trong nfim 2021 i rdt 1o, ndm 2022 giam mynh: Ty sudit danh 1o
trén Doanh thu (ROS) dat 0,3%: Ty suit sinh loi trén tong tai san (ROA) dyt 0.5%:
Ty suét sinh lgi trén Vén ehii s6 ho (ROE) dat 2,2%.

Thu nhdp ¢6 phiéu thiimg (EPS); 442 dong/CP.

Giid tri 50 sach cho mot b phicu (BVPS): 18,957 déng/CP.

Hogt ding cila Ban kiém sodt trong nim 2022

Ciidim sdn hoat ding cua Hpi L!'.'i:ll'lg quan i trong vige thue hidn Bidu 1& hogt dong, Nihj

yuvét eia DHDCH. Nghj quyél cia HPOT,

Gridm st hopt déng eda Co quan didu hanh vé tinh hinh thye hién ké hoach SXKD ¢ua

C'ong ty, tinh hinh thire hién cac dy dn ddu tu vi tinh hinh sir dung von ciia Cang iy,

higm tra tinh hop 15, hop phip. tinh trung thue v mie do cin trong trong tH chire cong
lie ké todn, thiing ké va Igp bdo cdo 14 chinh hing ndm. Xem xeét bio cio i chinh nim

2022 da durge sodt xét, kiém Lodn va phat hanh bdo ¢do tai chinh,

Yem xét vide cin ddi vin, tinh hinh dir trir tn kho. mua neuven liéu vt liéu: tnh hinh

yuan 15 chi phi.



Kidm sodt viée tuin thi cie quy dinh vé cing ho thing tin ¢la Céng ty theo quy dinh cua
phip logt. |

("hi phi hoat ddng cia Ban kidm sodt, nzodi tién thii lao theo quy dinh khing lam phat
inh thém bdt k¥ chi phi hoat ddng nao,

€ Két qui vife kidm tra, gidm sat nim 2022:
H3i ding quan trj ¢ thyee hidn ding Bidu 1€ 16 chire hoat ddng cia Cong tv.
an Téng Giam dde luén chdp hanh Phap ludt coa Nha nude, Nehi quyét coa HPOQT va
no lire phé'n déiu hoan thanh nhigm vu do HBOT va BHDUD giao,
Y40 cdo tai chinh kiém todn 2022 da phin anh trung thire va hop Iy k&t qua hogt ding
Linh doanh, phil hop vaa cac chuin mue ké todn Widt Nam.
I' ké hogeh kiém tra giim sit nim 2023
l'irf‘p (¢ thyre hign vige giam st hoat dong coa HPQT.,
Kiém tra hoat dong eua co quan didu hinh,
Iham dinh cic bao cdo tai chinh nim 2023 eia Cong 1y,
Frén diy 14 mf Sf;_nﬁli dung trong qud trinh kiém tra giam sat coa Ban kiém sodt, xin
oo cio B hai dong o6 dong Cong ty, Rit mong sy gép ¥ chiin thanh cia Quy vi dai bicu,
iy vied dong nhdim gidp ching 161 hodn thinh ot nhi¢m vy,
Kinh chiic site khoe cac Quy vi i déng, chite Pgi hii thanh cong Lot dep!

Xin chan thevdh can em!

TM.BAN KIEM SOAT -
TRUONG BAN i

Ofdrz,/

Neguyén Thinh Quyén



CONG HOA XA HOI CHU NGHIA VIET NAM
Bc 1ap - Ty do - Hanh phue

CONG TY CP DET MAY
HOANG TH] LOAN

S0 LL/BC-HBQT Vinh, ngay € thdng #nam 2023

BAO CAO DAI HOI PONG CO DONG THUONG NIEN NAM 2023
Viv Thong qua bao cao tai chinh do duge kiém toian cho nam tai chinh
két thie ngay 31/12/2022

- Can cir ludt Doanh nghiép so 592020/QH14 di duwee Qude hii khoa XIV thing qua
nay | 7/62020 ¢d hiéu Iye thi hanh tir ngay 01012021,
Can cir didu 1& 16 chite vi hoat ddng cua Cong ty CP Dé may Hoiang Thi Loan:

| [ I.Ji..:IIZ'I‘IE', guan tri Cong ty tinh Dai hin L!e'}ng ¢ dong thao lugn va thong qua mot so
agl dung chinh cia bao cao tai chinh nim 2022 da durere kiem todn cla Cong 1y CFP D
may Hodng Thi Loan nhur sau:
1. Bing cin dbi ké toan:

- Thmg Tai san ¢d dén 31/12/2022 la:
Trong dd: - Tai sin lun dong va diiu tw ngdn han
4y gﬁm. ' Tién va cae khoan trong duong tién:

436.199.913.082 dong
266.097.779.660 ding
24187 887,935 ding

+ Che khodn phai thu ngin han: 44.984,758.737 ding

+ B¥u tir téi chinh ngfm han 15.825.372.830 ding

+ Hang ton kho: | 76.405.531.127  ding

+ Thi san ngdn han khac: 4694220 031 ding

- Tai san ¢d dinh va dau te dai han 170,102,133.422  ding

Bao gom:  + Thi san cd dinh: 136.742.202,737 dong
= ("¢ khodn ddu tir thi chinh déi han 11300000000 ding

+ Tin san dai han khae: 2.059.930.685 ding

- Ting ngudn von cb dén 31/12/2022 1 436.199.913.082 ding
Trong do: - Ny phai ted L 331.933.554.235 ding
Hao gom:  + Ng ngin han: 259.760.293.645 ding
+ Wi dai han: 72.173.260.590 ding

- Vi chii sé hirw la 104.266.358.847  ding

Rao gém:  + Vion dfu tr cia chi s hin:
+ Thing dur von €6 phin |
+ (u® déu tr phat trién:

+ Loi nhugdn sau thué chura phin thﬁ_

2, Két qué hoat déng san xuit kinh doanh:
I'dng doanh thu thudn nam 2022
- Tong gin von hing bén li:
- [Jpanh thu hogt dong thi chinh:

28.014. 779849
6.346 586,148

55.0100.000.000 ddng  dbng
14.904.992 800 dong  ding

dong
dong

704.033.428.030 dong
644.136.920.417 dong
4862039280 dong



- Chi phi hogt ddng i ¢hinh: 23.609.061.692 ding
Frong dé: - Chi phi lai vay: 14.449 960256 ding
- Chi phi quan I¥ doanh nghiép: 15.38R.826.602 ding
- Chi phi ban hang : 25.662.976.892 ding
| ¢i nhudn thudn tir hoat déng kinh doanh; 97.681.707 ding
- L nhudin Khac: 2.822.900.716 dong
- ‘Téng ki nhudin ké todn trinde thué: 2.920.672.423 ding
- Chi phi thué TNDN hién hanh: 6010.149.461 ding
- | i nhudn sau thué thu nhdp doanh nghiép: 2.320.522.962 ding
| @i o bitn trén ¢d phicu; 422 dong/co phin
i Bao eh0 lun Elm}'%n tidn (I &
- Luu chuyén tién thudin tir hoat ding kinh doanh: 26.517.932.660 dong
- Luru ¢huvén tién thudn tir hoat dong dio ur; (53.991.698.137) ding
- | ura chuyén tién thuin tir hoat dong tai chinh: I1.480.851.217 ddng
- | iru chuyén tién thuin trong ky: (15.992.914.260) dong
- Lién va wromg duong tién cudi ky (31/12/2022) 1&: 24187887935 ding ?Ef
4. Thu nhiip ciia Hii dong quan tri, Ban kiém an Giam dic :“M:f
& LI
Niim 2022 Chife vy Lweng  Thii lao Cing 0T LJ.
VND VND VND we we
{9ng Ngd Van Thanh Chatich HDOQT,  $42476941  60.000.000 90247694
Pho Tong Gidm déc
phy trich
Onyg Phan Van Trang Thinh vién HBOT = 36.000.000 6 000 000
Ung Nguyén Du Thanh vién HBOT - 36,000,000 346,000
{ing Nga Vist Hiu Thanh vién HROT - 36,000,000 16000000
O Phan Minh Bic Thanh vién HROT - 25300000 25 500000
(rir ngiy 14/4/2022)
(e Nguvén Thanh Tan Thanh vién HBOQT - 10.500.000 6350000 000
Lt ndy 12032
Ong Trdn Quie Tudn Pho Téng Gidm déc 483,003,030 - 483 003,030
Ha Nguveén Thanh Tririmg BKS G2.108.121 25 500,000 [17.608.121
Juvién (o nedy 1442022
lxhlg [edin Diie Hoanh I'rirémp BKS - 10500000 L6300 O
(o ngdy 1442022
Hua Byinh Th| Lan Anh Thanh vién BKS - 00 Qo T 00,
{truoc ngay 14/4/2022)
14 Nguyén Vi Minh I'hanh vién BKS - 17000000 | 7. 000, (UM
4 hiu {tir ngdy 14/4/2022)
Hu f‘dgu}'én Thi Mién Thanh vién BES 210137707 24, 000000 M3N3T. T
Cong 1.636.725.799  288.000.000

1.924.725.799




Trén diy 18 béo cdo tai chinh két thie ngay 31/ 12/2022 cha Cong ty CP Dét may
Hoang Tlu Loan A4 duge kidm todn bii Cong ty TNHH Kiém todn An Vigt.
Héi dong quan tri kinh trinh Dai héi déng cé dong xem xét vi théng qua,

Xin trdn trong cam on!

TM H:::I ﬂﬂmﬂ QUAN TR]

Ngd Viin Thanh



CONG TY CP DET MAY CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG THI LOAN Bic lip - Tw do - Hanh phiic
Sa: AN TTr-DHBCD Vinh, ngéay ( thdang%nam 2023

TO TRINH UY QUYEN HDQT !
THUC HIEN PHUONG AN TANG VON DE THUC HIEN DU AN DAU TU
CHIEU SAU 7 MAY CON NAM 2023

Can cur phap y:

Ciin ¢t Ludt doanh nghiép.so 59/2020/QH14 duge Qudc hdi théng qua ngay
1 7/6/2020 ¢6 higu lyre thi hanh tir ngay 01/01/2021;
Can cur diéu 1€ to chire va hoat dong cua Cong ty CP Dét may Hodng Thi Loan;

Hién nay, Cong ty dang thyre hign dir dn dau tur n:im,u siu 07 may con logi 1.200
coc/may, co hé thnng dn sgi tyr ding dé Iap didy mit bing nha xuwomg, dip (mg can
dioi day chuyén san XLt thay thé cho 16 miy con RC san xudt tir nim 1979 (theo o
winly doi mei thiét bi), dé gia ting san lugng s Ne3 /1 thém 2.070 T_an*'n&m Bong
théri mng san lugng s0i quy chuin Ne30 thém 471 tan/nam. Tong mire ddu ur trrde
thué 14 27.912.000.000 dong (theo v gid TUSD = 24.000 VND), Trong do, du kién
kha ndng huy déng cde nguon von nhir sau:

1. "'p“a;, ngén hang thuong mai chua cd 1ay vay 70%  : 19,538,400,000 dong

2. Vién tw cé va lién két 30% : B.373,600,000 dong

Can eir vio so ligu bdo cdo téai chinh tai ngay 31/12/2022 dd duge kiém toian, de
dap (mg didu kién vé nguon vin tr cd lam doi (mg ngudn van vay cua ngan hang
Vietinbank — Chi nhanh Vinh thi dén thoi lﬂlem 30/9/2023, loi nhudn sau thué iy ké
9 théng dau nam 2023 cua Cang ty phai dat tii 1I11~:u 7.0 ty dung Truong hop ch
éu nay khong dat thi xin y klen PHBCE Gy quyvén cho HROQT thue hign cac b
liép theo cua phm:rng. an tang vun diu tur cuia chu so hiru theo quy dinh cua phap it
hién hanh dé bu dap phan thidu hyt von tw ¢é thue hién dy an diu tu chiéu siu 07
|11.i'_'|- con nhir trén.

Kinh trinh BHPCE xem xét thing qua.

Trén trong cam on!

™ H::n mimﬂ QUAN TR]




CONG TY CP DET MAY CONG HOA XA HOI CHU NGHIA VIET NAM
HOANG THI LOAN Pie lip - Ty do- Hanh phiic

sé: LHTTe=HPOT Vinh, ngiy  thang 4 ndm 2023

TO TRINH —
DAL HOI PONG CO DONG THUONG NIEN NAM 2023
V/v: Lia chon don vi kiém todin Bdo cdo thi chinh ndim 2023

- Can cir Ludt doanh nehigp s6 59/2020/QH 14 duge Quie hji khoa 14 thong

qua rigay 17 thang 06 wam 2020 co hiéu lye tir ngay 01/01/2021;

Can cir Diéu 18 to chire va hoat ddng clia Cong ty co phan Dét may Hoane

Thi Loan;

E Ciin eir thong tu 56 183/2013/TT-BTC ngay 04/12/2013 cia B Tai chinh vé
kigm todn doe 18p doi vai don vi ¢o loi ich edng ching:

Hai dong quan trj eong ty CP D& may Hoang Thi Loan ldp to trinh. trinh Bai
hoi dong ¢ dong thudng nién 2023 xem xét, thing qua danh sich céng ty kiem
toan tham gia kiém todn/ sodt xét béo céo tai chinh 2023 cla cng ty vi Uy quven
cho Hoi ddng quan tri lya chon cong ty kiém todn phi hgp trong 50 cac don vi sau:

1. Cang tv TNHH KPMG
2. Cong ty TNHH Kiém todn An Viét

Pay 14 cac cong ty kiém todn 48 duge Uy ban Chirmg khodn Nha nude chip
thudin cho kiém toan cdc cong ty co loi ich cdng ching.

Viay xin trinh BHPCD Cong ty xem xét théng qua.

Trin trong cam on!




CONG TY CPDET MAY  CONG HOA XA HOIL CHU NGHIA VIET NAM

HOANG THI LOAN Dée lip - Tw do - Hanh phic
So: 5/ TTr-HDOT Vinh, ngay § thang 04 nam 2023
TO TRINH

BAI HOI PONG CO BD‘JG THUONG NIEN NAM 2023
V/v: Phin phoi lgi nhudn nim 2022

- Can ¢ir Ludt doanh nghigp sb 59/2020/QH14 duoe Quoce héi khoa 14 théng qua
ngay 17 thang 06 ndm 2020 c¢é higu lyc tir ngay 01/01/2021;
- Can ¢ Ludt Chimg khodn 56 54/2020/QH 14 duge Qude hii khod 14 thong qua
nigay 26 thang 11 nam 2019 ¢6 higu lye tir ngay 01/01/2021;
- Can eir Diéu 18 16 chirc v hogt dijng cua Cong ty CP Dét may Hoang Thj Loan;
Cn cir viio Bao céo két qua hoat dong kinh doanh ndm 2022 cia Ban Tong Giam
dée. Bao cao cua Ban Kiém sodt thim tra hﬂat dong Cong ty nim "[ll""-'r va Bao cdo
cua dom vi kiém toan d-;u: lap ciing nhir yéu cau cia ngan hang tai trg vé nguon von
e ed (309%%) doi img von vay dé thue hién dur an diu wr chidu sdu 07 mdy con loai
| 200 ¢oc/may, cd hé thong d6 soi wr ddng vai giatri trong (mg 8,373,600,000 dong.
Hoi dong quan trj Cong 1y kinh trinh Pai hai dong ¢d dong xem xét va théng qua
viec phin phéi lgi nhuin cua Cong ty ndm 2022 nhur sau:
Tang loi nhudn thye hién dat duoc sau thué TNDN trong nim 2022 coa Cong ty
bao gom ko nhudn hoat ding sin xuit kinh doanh va loi nhudn cla cac hoat dong
khdc 1a 2.320.522.962 dong;
L nhudn oy ké cua cac nim trude chuyén sang nam 2022 la: 4.026.063. 186
dmlE
Toing edng lyi nhudin sau thué con lai cuﬁt ndm 2022 li ; 6.346.586.148 dang
Theo do, Cong ty khong thuc hién chia ¢6 tirc va khong trich ldp cac quy tir
ngudn lgi nhudn sau thué nam 2022, Poi vai phan chi ¢o tic nam 2021, v 18
%/'ménh gia co ]:lhﬂl"l T ngunn von chi si hits biing tién mat tuﬁng dumu_h gid tr]
3.850.000,000 ding Cang ty sé thue hién chi tra ngay khi di dicu kién vé v 12 1ai
Lty VCSH/Téng ngudn von d;u tl‘Ln 30% theo yéu cau cua Ngan hang Vietinbank
N Vinh 1a dom vi tai trg nguon von chinh cho hoat dong san xudt kinh doanh cua
Long ty,
Kirh trinh BHBPCBH xem xét thong qua,
Irdn trong cam on!

o1 nhin:
HOOT, CUDH
Chey C6 ding.




