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CQNG HOA XA HQI CHU NGHIA VIE,T NAM
D6c l6p- Tr; do- H4nh phfic

TP Vinh, nsdy I thang tndm 2023

UY CHE TO CHITC
oOuc THUoNG NIEN NAU 2023

I" DIEU KIEN TI DAI HOI.
I)i6u 1. Di6u kiQn ti6n hinh fFai h6i:

Cu6c hop Dai h6i d6ng c6 d6ng dugc ti6n hdnh khi c6 sO c6 d6ng, dai di0n c6

-l,ing du hqp dai diQn trOn 50% .6 .6 phAn c6 quydn bi6u quy6t theo Danh sach c6
dong cua C6ng ry ch6t ngey 20 thing 03 ndm 2023.

II. QUYEN VA NGHIA VU CUA CAC gEN THAM GIA DAI HQI.
Di6u 2. Di6u kiQn tham du Dai h6i:

-i 
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Tat cA cac co d6ng ld c6 nh6n hodc ngucri d4i di6n theo iry quy6n bang v[n bhn
ciia c6 d6ng ld cd nh6n, td chirc ho5c ngudi duoc nguoi dai di6n cua t6 chuc so liiru
c6 phAn ph6 th6ng cua C6ng ty uy quyd., tham dU hqp (theo clanh sdch cd dong cuct

':('ong ty chor ngdy 20/03/2023).

Di6u 3. Quydn vh nghia vg cfia cric cd il6ng tham du dai hdi:
l. Quyin cfiu ctic 

"6 
ding thum clu etgi hQi.

Duoc truc ti6p tham dp ho6c uy quydn cho ngudi kh6c tham dU hqp dai h6i bang

vdn bAn uy quydn theo m6u cua C6ng ty;

I(hi tham du cu6c hop Dai hQi c6 d6ng, m5i c6 d6ng/dai di6n c6 d6ng dOu nhAn
,.i

duoc c6c phi6u bi6u quy6t co ghi sd c6 ph6n tuong irng v6i s6 phi6u bAu cua minh
AOi vOi c6c vAn dC thao ludn tai cu6c hop;

Duoc thdo tuAn vd biiiu quy6t tdt ca cdc vdn dd thu6c thAm quydn cua dai h6i theo
quy dfnh cua LuAt Doanh nghi6p, c6c vdn ban quy pham ph6p 1u6t kh6c co [iOn

quan vd Didu 16 C6ng ty;

- Duoc phdt cdc tdi 1i6u n6i dung, chuong trinh dai h6i kdm theo.

2. Nghia vy crta ctic cd ct\ng ph| thbng klti tham cl$ ttgi hQi:

]'uAn thu durtg theo c6c quy dinh cua Lupt doanh nghi6p, DiOu lQ Cong ty vd quy
,i

cne nay;

- Khi .6 d6,lg hodc ngucri duoc uy quydn d6n tham clr,r dai h6i phAi hoan thanh cac

thu tpc dang ky tham gia dai h6i v6i Ban t6 chric vd xuAt trinh c6c gi6y td' sau:

+ Th6ng b6o moi hop Dai hQi d6ng cO ,16ng.

l- Cdn cu'6c c6ng dAn hodc chring minh nhAn d6n, h6 chi6u.
I
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t Gi6ry uy cluydn hqp tq (trucrng hqp dugc uy quydn tham dU dai hOi).

Nghi6m tric chAp hanh nQi quy tai cu6c hqp Dai hQi d6ng c6 d6ng, t6n trong kdt

qua ldm viOc t4i dai hQi;

Ph6t bi6u vd bi0u quy6t phu hcro v6i hu6ng dAn cua Ban t6 chric vd t6n trong su

di6u khi6n dai h6i cua Chu toa dai h6i;

ViQc ghi 6m, ghi hinh dai hQi phai duoc th6ng b6o c6ng khai vir dugc su chAp

thuAn cua Chu tga d4i h6i;

- Cac dai bi6u tu tuc vC c6c chi phi d6 tham dU dai hQi (nhu di lai, nghi ngoi. . . ).

Di6u 4. Quyiin vh nghia vg cqa Chir tqa tlai hQi vir Ban thu ki':

I. Quyin vii nghia vy cfru Chfi tga ilqi hQi

Cuoc hgp DHCD sC do Chu tich HDQT ldm chu tga ti6n hdnh di6u khi6n dai hoi

va n.r6t d6n hai ngucri do Ban t6 chuc gicri thiQu, dai liQi bi6u quy6t th6ng qua dcr

cung di6u hdnh d4i hQi.

- Quyet dinh cua Chu toq ,d u6.r AO trintr tp, thu tuc hoflc c5c su kiOn ph6t sinh

ngodi chuong trinh cua D4i hQi d6ng c6 d6ng sE mang tinh ph6n qry'6t cao nhAt;

- Chu toa dai h6i co th6 ti0n hdnh c6c c6ng viQc cAn thiCt d6 diOu khi6n dai hQi

mdt cach hqp 19 vd co trAt ty hoac d6 dai h6i phAn 6nh duoc mong mu6n cua da so

tham du;

- Chu toa c6 quydn kh6ng tr6 loi hoac chi ghi nhAn citc y ki6n dong gop ctra co
; ^. , , t.'

dong n6u noi dung dong gop, ki6n nghi ndm ngodi n6i dung xin y ki6n dai hoi;

Chtr toa dai h6i gi6i thi6u Ban thu ky Dai hQi dO dai h6i biOu quy5t thdng qua;

2. Quyin vd nghia vqr ciiu Bsn thLr ki Dgi hQi

- Ban thu ky c6 chuc ndng lAp Bi6n ban dai h6i, dp thAo Nghf quy6t dai hoi vd th;rc
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hiin cac c6ng vi6c tro gitip theo su phAn c6ng cua Chu toa dai h6i.

Diiiu 5. Ban ki6m phi6u:
- Ban ki6m phitiu bao g6m 01

cu vh duoc dai h6i th6ng qua

h0i.

- Ban ki6m phi6u co nhiQm vu
; , , , ,i ,.;

to cnuc krem phleu.

- Ban ki6m phi6u co trdch nhiOm l6p bi6n bin k5t qua ki6m phi0u vd cong bd trucrc

dai h6i; giao lai bi6n b6n vh tohn bQ phi6u bAu cho Chu toa dai hQi.

Mqi cdng vi6c ki6m tra, ldp bi6n bin vir c6ng UO t<Ot qua ki6m phi5u, Ban ki6m

phi6u ph6i lam trung thuc, chinh x6c vir ph6i chfu tr6ch nhiQm ve tet quA do.

ur. TrE)i HANH DAl HQI.

Di6u 6. NOi dung ti6n hhnh D4i hQi:

trucrng ban vh c6c thdnh vi€n do Chu tga dai hdi de

bang hinh thuc gio phi6u bi6u quySt truc ti6p tai dai

..i
ki€m tra, giam sdt vi6c bo phi€u cta c6c c6 d6ng va

-)



I)ai h6i thAo luAn vd th6ng qua c6c n6i dung sau:

1 86o c6o krlt quA thpc hiQn Nghr quy6t Dai hQi d6ng c6 d6ng ndm 2022; phuong
hu6ng, nhiQm vu ndm 2023.

a 86o c6o hoat dQng cua HQi d6ng quin tri2022, nhiOm vu ndm 2023..

I B6o c6o ho4t d6ng cira Ban ki6m so6t ndm 2022, nhiOm vu nim 2023.

4 86o c6o tdi chinh dd dugc kiOm tofn2022.

-.: Td trinh uy qryd, HDQT thpc hiQn phucmg 5n tdng v6n thuc hi6n clu an diu tu
, ';.chi6u sdu 7 rn6y con ndm 2023 (c6 td trinh kdm theo);

(-r. To trinh lua chon dcyn vi ki6m to6n 86o c5o tdi chinh ndm2023.
t?

7. Td trinh phdn ph6i loi nhuAn ndm2022. =^^8. Va m6t sd n6i dung khac. {(
Di6u 7. Th6 thri'c bi6u quy6t th6ng qua cdc quytlt ilinh t4i rlai h6i: rY c

Vi0c bidu quy6t cdc vAn dii tai dai h6i tuy trudng hqp sE duoc thyc hiOn theo c6c MA'

]rinh thr.ic du6i ddy: 
-r- - x -*r -' *"^^.> 
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l. BiAu quyiit theo hinh firt'c bd phiAu @hiAu mdu vdng)t &,.: : .,r Viec bidu quy€t cdc noi dung hpp sd dao'c thac hi€n theo hinh thac bo phi€u kin.

- Cdc n6i dung bi6u quydt duoc ghi trong Phi6u bi6u quy6t se duoc c6 d6ng/dai
di6n theo uy quydn cua c6 d6ng bi€u quy6t bing vi6c lua chon phuong an "Trin
thdnh" hodc "Kh1ng ttin thdnh" hodc "Kh\ng cd !, ki1n" vdo tung noi dung cAn
,i ,, .i
lay y Klen.

h. Cdc co dong bo phi€u theo nguy)n tdc sau:

Vi6c bo phi6u dugc Uit AAu tu khi co hi6u lOnh cua Chu toa cu6c hop hodc

Trucrng ban ki6m phiiiu vd ktft thric khi cO d6,rg cu6i cung bo phi6u viro thung
,.:phi6u hodc sau 30 phut kO tu thoi di0m bat dAu bo phiOu tuy thu6c vao thoi diem

ndo d6n trudc. Sau khi k6t thirc vi6c bo phi6u, hom phi6u sE duoc ni6m phong vA
,l^

nhirng cd d6ng kh6ng tham gia bo phi6u duoc coi nhu kh6ng co y ki6n.

Vi6c ki6m phitiu duoc ti€n hdnh ngay sau khi vi6c bo phitiu k6t thric"

Cdc phiAu bi€u qtty& kh6ng ha'p l€ sd kh6ng drqc tinh bao Si*;
Phi0u kh6ng theo miu do Ban t6 chtic ph6t ra va kh6ng co d6u cua C6ng ty;

- Phi6u bi rach, g4ch, tAy xoa, sua chfr'a;

- Phi6u co ghi nhi6u ii kitin kh6c nhau trong cing m6t n6i dung bi6u quy6t thi phi6u
bi6u quyeit do kh6ng h-o. p lQ.

, 'i ; ,
Vi€c bi6u quy6t d6i vcri tung ndi dung cAn th6ng qua trong Phi6u bi6u quyet la
dQc lAp voi nhau va tinh hqp l9 cua phAn bi6u quy6t n6i dung ndy kh6ng lam anh
huong d6n tinh hqp lq cua c6c n6i dung bi€u quy6t kh6c.



- 'frudng hqp c6 d6ng trong qu6 trinh ghi Phi6u bi6u quydt bi nhAm l6n v6'i di6u
ki6n chua bo vho thung phi6u thi ducrc quydn truc ti6p gap Truong ban kienr
phitiu xin d6i lai Phi€u bi€u quy5t.

2. BiOu quyA mrc filp (PhiAu mdu xonh):
'.:Viec bieu quydt truc tiep tai cu6c hop, c6 d6ng/dai di6n theo uy quyen cua c6

.iong bi6u quy6t vC vAn dC cAn IaV !,kiiln bing c6ch gio phi6u bie, quyOt oua rninh
lcn theo su di6u khi6n cua Chu toa. Ban ki6rn phi6u s0 ghi lai s6 phitiu "T'ctn thanh",
"Kh6ng tdn thdnh" vd "Kh6ng co y kien" dC cong uo t<ot qu6 bi6u quy6t tru6c dai
hoi' Phi6u bi6u quy6t mdru xanh dung d6 xin y ki€n Dai h6i c6c n6i dung sau ddy:

1. Th6ng qua Quy chd t6 ctiri,c Dai h6i.
2. Thong qua Doirn Chu tich Dai h6i.
3. Th6ng qua Ban.thu ky Dai h6i.
4. Th6ng qua Ban ki€m phi6u.

5. Th6ng qua Chuong trinh Dai hQi.

6. 'Ihong qua Bi6n ban vd du th6o Nghi qry6t Dai h6i.
Vd c6c n6i dung quan trong kh6c do Chir toa quyet dinh.

t)idu 8. Quy ilinh viQc ki6m phi6u aoi vo'i hinh thri'c bi6u quy6t bing b6 phi6u:
l. fO chti'c kiAm phi\u
- Viec kiern phieu phai du'crc

cu6c bo phitiu k6t thfc. Ban
quyet.

\.c
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Ban ki6m phitiu ti6n hdnh tai phong kfn ngay sau khi
ki6rn phi6u kh6ng gach x6a, sua chta tr6n phieu bi6u

2. Cbng nA m quti ki\m phi€u
- Sau khi qu6 trinh ki6m phitiu bi6u quy6t hodn thdnh Ban ki6m phitiu l6p bi6n ban

ki6rn phitiu c6 chfr ky cua tdt chc6c thdnh vi6n Ban ki6m phitiu.
- 'frudng 

ban ki6m phi6u thay mat Ban ki6m phi6u doc bi6n ban ktit qua ki6rn phi0u
truoc Dai h6i.

I)idu 9. Phft bi6u f ki6n t4i D4i hdi:
C6 ddng hoac dai di6n uy quydn d6n du hop khi phat bi6u 1i ki6n phai gio phi6u
bi6u quytit (Mciu xanh) vd duoc su ch6p thu6n cua Chu iga Dai hOi."C6 d6ng
hodc dai di6n uy quy6n d6n du hop c6 th6 dang ky nQi dung ph6t bi6u tai dai hQi
v6i Dodn Chu tich qua Thu ky dai h6i bing phitiu ddt cAu h6i. Khi Chu toa chi
dinh ai thi nguoi do ph6t bi6u. N6i dung ph6t bi6u cA,, ngin gon vir phu hop voi
n6i dung dang thdo ludn tai dai h6i. CO d6ng kh6ng phat bi6u lai nhu'ng 1i kien da
duoc co ddng kh6c ph6t bi6u va chi c6c f ki6n ph6t bi6u phu hoo voi ndi dung
chucrng trinh dai h6i mdi ducvc ghi vdo Bi6n b6n cu6c hop.

I)i6u 10. Thdng qua quy6t ilinh tai Dai h6i



- C6c vAn d6 cua d4i h6i duoc th6ng qua khi co sU ch6p thu4n oia cdc.6 ,16ng.o
;. ,.i

quy6n bi€u quy6t co mdt truc ti6p hodc th6ng qua dAi di6n dugc uy quy6n co mdt

tqi dai hQi v6i ty 16 theo quy dinh trong DiAu l€ cua C6ng ty vd quy dinh cua Ludt
Doanh nghiQp;

- C6 d6ng hoqc dai di6n duoc uy qryAn d6n dtr hop thuc hi6n bi6u quy6t dd "Tan

thanh", hodc "Khong tan thanh" ho{c "Khong co y ki€n" d6i voi nhirng vAn d0

phAi th6ng qua trong dai h6i theo quy dinh tai Di0u 6 quy ch6 ndy.

- 'I'rong ndi dung phirlu bi6u quydt kh6ng d6nh d6u vdo n6i dung nho coi nhu kh6ng
, ,,.;

co v Kren.,. ;
IV. KET THUC DAI HQI
Di6u I l. Bi6n bin, Nghi quy6t cuQc hop Dai hQi tl6ng cO d6rg

-iTat ca c6c n6i dung tai cuQc hop Dai hQi d6ng c6 d6ng duoc Thu ky dai hoi ghi
vdo sd bi6n b6n cira C6ng ty. Bi6n bin cuQc hgp dugc doc vh th6ng qua truo'c khi
bd mac cuQc hop vd ducyc luu gifr'vdo s6 bi6n bAn cua C6ng ty.

- Can cu vito Bi0n b6n dai h6i, Thu ky dai hQi b5o c6o dr,r th6o Nghf quy6t dai hoi
Oe Cnu toa l6y y kiiin bi6u quy6t cua dai hQi th6ng qua Nghi quytit.

Di6u 12. Mdt s6 quy ilinh kh6c

Sau cu6c hop, Chu tich I.IDQT cam k6t thuc hiOn t6t phucrng 6n sdn xuat kinh r;

doanh cung c6c v5n d0 duoc thdng qua t4i dai h6i vd tuy€n UO Ue mac dai h6i.

V. DIEU KIIOAN THI HANH
Di6u 13. Hi6u lqc thi hhnh

Quy cht! ndy bao g6m 5 phAn, 13 didu, co hi6u luc ngay khi duoc th6ng qua tpi
Dai h6i c6 d6ng c6ng ty thucrng ni6n ndm 2023, ngay "...th6ng 04 nam 2023.1.

TM.HOI D0NG QUAN TRt
nu rtcrr
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cONC TY CP DET MAY
HOANG THI LOAN

s6: /BC-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
DQc l$p - Tr,r do - Hanh phric

-o0o--------------
Vinh, ngdy A thang 4 ndm 2023

ky, buQc c6c chinh phu ph6i t
IH\ tt

[Dr'ii];; l, __ _l BAO Qr DONG CO UoXC THTIONG NrEN 2023
hi quy6t Dai hQi tl6ng c6 ddng ndm2022,
phuong hu6'ng, nhiQm vg nim 2023.

I - PhAn thri'nli thuc*riQn Nehi quy6t DHDCD ndm 2022:

Nam 2022 tinh hinh SXKD cua c6c doanh
mot nam dAy kh6 khin v6i nhidu biOn dQng. CuQc

lan phdt tang 16n mirc cao nh5t trong. nhiAu thAp

chinh s6ch tidn t6. Trung Qu6c v6n ti6p tuc chinh

nghiCp trong nucyc vd th6 gi6i t
xung dQt gita Nga vd Ucraina

sach "Zero Covid" gAy dut gd

crrng ung. Ldi suAt tdng cao vlr chua co ti6n 16.

Ndm chung trong b6i c6nh kh6 khan do, v6i thuc
f;' rram 2022 va du ki6n kO hoach thpc hiOn ndm2023,
rndt s6 n6i dung chinh nhu sau.

t. Xdt qui srin x,,6t kinh doanh ndm2022

Cric chi ti6u chinh:

t6 s6n *r6t kinh doanh cua C6n!
HDQT COng ty b6o c6o DHDCD

So srinh KH o/o

HANG MUC TH22

SAN LUQNG

Sdn luo.'ng qui chu6n

So-i don rr6i coc QC Ne30/l

So-i do'n OE QC Ne20/l

Soi xe QC Ne32/2

S:in luqng tiOu thr;

DOANH THU KH NG VAT

Doanh thu soi

Doanh thu khdc

Kim ngach xuit khffu sqi
.tHU NHAP BiNH QUAN

I,qI NHUAN TRTIOC THUE 27.0

2. PhAn tich c6c chi tiOu: Tu b6ng t6ng hqp c5c chi ti6u cho th6y ndm 2022 tdt cit c6c chi

ti0u ddu kh6ng d4t theo k0 hoach dd ra. Nguy0n nh6n:

ll

i,

I

I
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i -r_

llt
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]Y cl

NEm 2022

K6 ho4ch
ndm2022

Thr,rc hiQn

ndm2022
TH22
IKH22

10,740



( 6c chi ti6u SXKD 6 thdng diu nim:

I-rong 6 th6ng dAu ndm thf truong ti6u thq ,(ca,xudt khdu vd n6i diQ deg.At t6t, giu

ban li6n tr;c tdng. Dcrn hdng phuc vu s6n xu6t ddy tAi. Lgi nhupn truoc thu6 dat 49.6 ti
.fOng vuot chi tl6u KH ndm 2022. Cac chi ti6u khac trong 6 th6ng dAu ndrn 2022 d€u

vro,t t,, 2OO% d6n 300% so v6i 6 th6ng.rr6i nA* 2022, cflng nhu dat vit vugt cac chi

rieu k6 hoach SXKD ndm2022 dd ra.

I r-ry nhi6n trong 6 th6ng ddu n[m vAn co mQt s6. kh6 khan ldm giAm mQt phAn hi6u

qua SX6O .uu C6.,g ty. Vi d6y ld thoi di6m nhidu dia phuong th6o dd gidn c6ch xd

hoi. vi thd vi6c lAy nhiSm Covidlg trong c6ng nhAn lao d6ng t?"qcao n6n co nhirng

ttio,i di6rn pnal Ao"g giAm sAn xuAt do kh6ng du lao dQng, vi th5 nhiOu do'n hdng phAi

tir ch6i do kh6ng d6p ung dr.ro. c liOn d0 giao hang '

C6c chi ti6u SXKD 6 thing cu5i t im:

Sau hcrn 4 thengke tu khi cuQc xung d6t Nga - Ucraina xAy ra, cdc nu6c ChAu Au va

thd gicri chiu t6c dOng'lon cua cuQc khirng horing ,11g lYg".g: 
ta: ph.ul dE tang lQn

lrfc cao nhit trong nhidu th6p ky, buQc c6c Chfnh phu phai thAt chAt chinh sdch ti6n

,., t t iOn c6c h6 gii Oirrn siet ci-,6i chi ti6u trong b6i canh h6 t.q tai chjnh li:n":u.1,] d.:,

rtai dich Covidlg dang giAm dAn. Nhi6u qu6c gia c6 thu nhAp thAp dang phii doi mflt

r iii nhfr'ng kho khdn tdi chinh. M[c du t6c d6ng cua d4i dich dd giAm o hdu h0t c6c

.1uoc gia,irhung nhfi'ng lan song kclo dai cria n6 vdn titip tr,rc ldm gi6n doan hoat d6ng

kinh #, Aa. UieI ld o irung Q"5.. Nhff'ng ytiu t6 d6 da t6c dQng d6n thi lrucrng r-rguyOn

licLr. b6ng, xcr sut gi6m manh, keo theo gia tqi lao d6c. Thi trudngrr6t khAu soi gAn

phArn so-i IOn kho b6t dAu tang cao, c6 thoi di6m t6n kho 2thing sin xuAt (2700 tan).

\.i viy, c6ng ty phal dong may, gian vd gi6m san xual. r3n*thoi gian.ln'ng 
516^"*

SX trong 6 th6ng cu6i ndm la 65 ngay, t6ng tho'i gian chi sdrn xudt cAm chunq 
1".10 

-
riUglo ndng luc hi6n co ld 110 ngdy. Vi th6, c6c chi ti6u SXKD d6u kh6ng dat l(t{ de ra'

N{At kh6C lucrng nguy6n liOu phpc vu cho sirn xuAt dang cv mirc cao, nhung gi? soi st"tt

gi.r6 manh. Vi clu nhu soi TCD Ne30 65135 gia tu 3.4USD/kg giam xu6ng con

t 4LJSDn(g kiam'3T%o), gia gian, mpnh kdm theo san xuAt non t6i do luong t6n kho

cao d6 lam tang c5c chi p[i .5 dinh ndn gay 16 cho C6ng ty trong 6 thdng cu6i nim la
46"1 ty d6ng (jui 3 td tO.A ty, qui 4 td 36.7 ty) .

Thu nhflp:

l\4ac du k€t qua SXKD c6c chi ti0u tih6ng dat theo KH, lugng hdng tdn kho ting cao

phai du'ng SX. Nhung d6 dam bdo cloi s6ngcho nguoi lao dQng, mdt kh6c cAn phai giir

e han ngucri lao d6ng AO aap ung hhi san xuAt.cIAy tAi tro lai C6ng ty dd h5 trq thu nhAp

.ho ngu'o'i lao dQngti'1.0 triou- 1.5 triou d6ng/nguoi/th6r,g N.qYr,9:.rg?.:.n
ttr;rc hiQrr ch$ dQ cho tam ung tidn pay tir 5 - 10,tri&L d6ng/rtgwrti lhong ldi suatl ddi

voi nht'ng cdng nhfin c6 hodn c6nh kho kh6n d0 trangtrii cuQc,s6ng vir sd hoirn dAr"r

cho C6ng ty khi tl-ru nh6p tro lai binh thuo'ng. C6c ch6 d6 16, t6t, thtrong... Cong ty

lAn duy tri nhu ndm 2021 cho ngudi lao dQng.
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3. Nhfr'ng girli phfp chinh df, tri6n khai trong c6ng tfc quin tri C6ng ty cria HDQT'

va Ban didu hirnh Cdng ty trong nim2022.

-t.l COng tdc qudn tr! kinlt doanlt.

- -f'6p trung khai th6c, phdt tri6n, mcr r6ng thi truo'ng m6i ngohi thi truong Ai c6p nhu :

FIin Qu6c, ThSi Lan, cac nucic Nam My,... ti6p tpc duy tri c6c kh6ch hdng truy6n
I .;

Lhong kd ca xuAt kh6u cfing nhu ndi dia'

- .l'hay 
ddi co cAu rndt hdng m6t c6ch linh hoat theo hu6ng b6m s6t thi truong vir t6i uu

hoa voi ning lyc san *uat cua c6ng ty.

- l-iing cudng c6ng tdc bdn hirng, thu h6i c6ng no, giAm thi6u c6ng no quSr han cua

I'hrich hdng. )

-i.2. COng tdc qudn tr! sdn xufrt sgt'i.

Ilan di6u hanh thucrng. xuy6n chi dao, di6u hdnh, duy tri n6 n6p c6ng t6c quan tri san

ruAt theo chu6i tu nhu cdu cua thf truong, kh6ch hdng d6n k0 hoach san xu6t vd cung
, ,). ' t-,- .^r^^-^ J:.- ^,1.
LLng dau vao. Han ch6 len xu6ng chuy0n bdt hop ly, phdn dong san ph6m dd san xudt

trdn c6c thiet bi phu hop nhirn nAng cao hiQu qua, ti6t giAm c6c chi phi trong san xuAt.

- Coi trong c6ng t6c quAn ly chAt lugng tir nguy6n 1i6u d6u vdo d6n c5c hoat <16ng san

xirAt rrdn chuydn. Tang cuo'ng vi0c ki6m tra, ki6rn so6t d6i voi vi6c thyc hiQn ky luat

lao d6ng, ky luat cdng nghe de 6n dinh ch6t lugng sAn phAm'

Ki6m so6t chdt cho c6c hao phi trong sin xuAt d6 co bi6n ph6p xu iy kip thoi. Thuc

hiern c6ng t6c ki6m k6 hang th6ng nghiCm tric, ti mi tu d6 d6nh gi6 dung hi0Lr quA

SXKD hdng th6ng.

i..i. COng ttic qwdn tri tdi chlnlt.

- Mcy r6ng quan h0 tin dUng vdi c6c NgAn hirng, dam bAo ngu6n v6n cho SXKD va dAu
.l r \ rrt I -r-

ruL ph6t trien trong di€u ki6n NgAn hdng Nhd nu6c that chAt trAn tin dung.

- iap trung chr dao, di6u hanh c6ng tac kiOrn so6t chi phi gi6 ca d6u vdo, dau ra trong

.u,., *uAt dO ti6t giam chi phi SXKD.

- CAn d6i nhu cAu su dUng v6n hdng th6ng dO ti6t giAm chi phi tdi chinh.

6i,ilt
E(

fn\

3.4. Cbng tcic itdu tu':

nO dap ung yOu cAu cho san xuAt, ndm 2022 c6ng ty dd thyc hi6n chuor"rg trinh ddu tu

chidu ,a, th.o nghi quyOt DI{DCD ndm2022 dd th6ng qru 96* nhfi'ng hang muc dAu

tir :;au diy':

l)au tu 0-2 mity dSnh 6ng tu dQng Bobbin 'Iray cua hdng Savio dC thay th6 m6y danh

irng dd qu6 cir kh6ng dAm bAo ch6t lugng san phAnr.

pau tu 01 m6y cl6nh 6ng da qua su dung cira hdng Murata Oe UO sung cho ning luc
i..

cong doan dng cl6p [r cdn c16i dAy chuyOn sAn xudt'

i)au tu 02 ntity ghep so bQ cua Trung Qu6c ae UO sung cho ndng luc c6ng doan ghep'

I)au tu ndng cAp 04 rn6y ghep lam cleu cti de ndng cao chAt lucrng san phArn.
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- I)iu fi 02 m6y n6n khi de thay th6 02 miry n6n khi dd qu5 cfr, hiQu suAt thAp, tieu hao

dien n6ng cao.
'tdng mf'c dAu tu': 13.6 ff cl6ng

-t. Mdt s6 t6n t4i, h4n ch6 trong c6ng t6c qurin tri COng ty.

VO kinh doanh vir thi tru'bng.
Viec khai th6c mo r6ng thi truong m6i con nhi6u han ch6, chua ti6p c6n kh6ch hdng

thuong xuy6n. Soi xu6t khAu con phu thuQc phAn 16n vdo thi trucrng Ai Cdp.

frhuong thuc b6n hang nQi dia thanh to6n chQm d6n d6n c6ng ncv cdn o muc cao. C6ng

rac thu h6i c6ng no tuy dd co nhidu n5 luc nhung vdn cdn chAm.
.fiep 

c6n ra,lim bit ctrc diSn bitin cua thi trucrng cdn chAm.Dgi ngfr bdn hdng thi6u

chuyen nghi6p.
\'6 qufrn tri s6n *rAt.
(-ong tac trien khai san xuAt, ki6m tra, ki6m so6t chAt lugng soi chua thgc sr,r s6u s6t,

.,rn de 19t sAn phAm kh6ng phu hop d6n kh6ch hdng, bi kh6ch hdng ki6u nai. ChAt

luong cua c6c dong scri dang SX hi6n nay dang & muc trung binh vd chua thpc su 6n

rlinh, c6c chi ti6u ch6t lugng con bi6n dQng.
't'inh tr4ng thi6t bi tpi c6ng doan m6y soi con vd c6ng doan d6nh 6ng hAu hOt la thi6t bi

cla qu6 cfr, nen ch6t lugng khdng 6n dinh, nSng suAt thAp chi phi sdn xudt cao.

- vlQt t6 n6n dtr ktrfc:

t-ao dQng: Hi$n nay khi dAy chuy6n s6n xu6t soi n6i cgc huy dQng ddy tai, s6 lao

d6ng hi6n co ki6ng"d6p ,i"g g" cho ddy chuydn ndy. Mat kh6c, v6i c6c. thi6t bi m6y

soi con RC 70f va may d6nh 6ng c[ hao phi lao dQng cao, ndng suAt th6p anh huong

i*,1 rrie" quA SXKD cua C6ng tylvl vpy, tAn co k0 hoach thay th6 dAn c6c thi6t bi th0

h0 rnoi voi c6ng nghe tg dQn[ ho6 cao d6 giAm lao dQng, n6ng cao ch6t luong d6p ung

r'0rr cAu cua thi truirng ti6u thu scri.

h9 tnang cung.6p Oignt pOi vOi hd th6ng.ulg.?l.dieldd dusc su dpng tren,40

pa6, hi6n nay dd *udng cAp nghiCm trong. Dac bi€t le he th6ng b6o vQ cho tram bi6n

ap 35/6KV kh6ng cdn t6c dUng n€n thudng xuy6n gAy sU c6 d6i vdi hQ thdng cung
.( -. ^cap oten cua C6ng ty ldm gi6n doan trong qu6 trinh s6n xuAt vd g6y mAt an toirn cho

con nguoi va tdi ,a.r ,,ru Cdng ty. Vdi chung.lo4i thi6t 
Pi 

,3{ d"^qi"_:t, lac h6u,ndn

hien nay tr$n thi trucrng kh6ng co vflt tu dd thay th6, sua ch[a. D6 dam bho an todn

cho hC th6ng cung cAp di6n nhdrn phUc vu 6n dinh cho hoat dQng SXKD c[ra Cong ty

e in phAi dAu tu thaY thd.

ll. PhAn thri'hai: K6 hoach sin xu6t kinh doanh nim 2023

Nam 2023 dugc dy b6o v6n titip tuc r6t kh6 khan cho ngdnh d6t may todn th6 gidi do

cu6c xung dQt Nga - lJcraina. L?m ph6t vd ldi suAt.tie! tY: td-ng cao, gi6 ch nguyOn

li6u b6ng, xo bi6n dQng kh6 dU b6o. TrOn co s0.d6nh gi6 k6t qu6 dd dqt duoc va
:.vAnA 

nli*ng ton t4i cAn khic phUc cua ndm 2022. Ban diOu hanh Cdng ty Cd phAn D€t may

4
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;Ot't

oE

HON
\.-



I Ioang Thi Loan xAy dung c6c mpc ti6u K6 hoach san xuAt kinh doanh nam 2023 trinh

lOn Ugi ddng quAn tri C6ng ty g6m c6c n6i dung nhu sau:

l. Muc ti6u nim 2023.

Giir virng vd phSt tri6n sAn xuAt, kinh doanh, di d6i voi viOc bao todn vd ph6t trien von.

rrict d6 tiet kiem, bao ddrm SXKD dpt hiQu qua cao.

Iloan thanh ,rgniu vu d6i v6'i Nhd nu6c va qryA, lgi cua c6c c6 d6ng.
-1.r- Lrru vung on dinh chinh tri, dAm b6o trpt tu, an ninh, an todn, x6y dung vd thpc hiOn

van ho6 doanh nghiQp ldm ndn t6ng vd dQng luc cho su ph6t tri6n C6ng ty. Xdy dUng

m6i trudng ldm vi6c vir sinh hopt ldnh manh, an todn, kh6ng d0 xiy ra cac hi6n tuong

ti6u cuc, tO nan x5 h6i. Git gin qirnh quan m6i trucrng C6ng ty lu6n xanh, sach, dep'

- Dim b6o vi6c lan vd thu nhAp cho nguoi lao d6ng kh6ng ngung duoc cai thi6n. 'fhuc

hien dAn chu, c6ng khai, c6ng bing, dung quy dinh cua Cdng ty, dung phap lu4t.

XAy dr,rng cac t61huc DAng, Chinh quy6n, Dodn thO virng manh. Toirn th6 c6c c6

d6ng, CBCNV vd ngudi lao dQng d6ng thuAn, dodn ktlt phAn d6u x6y dUng C6ng ty

rrgay cdng ph6t tri6n bdn vfi'ng.

2. Cic chi ti6u chti y6u nim 2023 z

- l)oanlr thu khong vAT : 800 ty tl6ng, bing ll3yo so vcvi ndm2022.

fong kim ngach XK 16.5 tri6u USD, bang 153 % so voi ndm2022.

11,400 t6n, bing 119% so v6i nim2022.
7.0 ti tliing.
9.8 triQu tli.ing/ngudi/th6ng, bing llO% so ndm 2022.

:
J'24I t

i:i TY (

i- MA

;G Tlll L

.., .T HC.:4

- 'l'ong san lucrng sgi QC:
- l-c7i nhuAn truoc thu6

- .l'hu 
nhap BQinguoi

3. K6 hoach rliu tu nilm2023:

a) Diu tu chiiju siu rliii mfi thi6t bi tai xu6'ng k6o sg-i ,r6i cg"

o MrJc ti6u cria dq 6n:

eui hoqch ipi cac thitit bi m6y scri con RC dd qu6 cir trlr do l6y m[t.bang dAu tu 7 miry

soi con loai 1200 coc/miry d6thay.thti cho 16rndy con RC sAn xu6t ndm 1979. Tu d6

g,ia r6ng sdn luo-ng Sgi qui chuAn TCD Ne30/1 cua todn dAy chuydn th6m 471

I6nlnnrn. Tiet giAm lao dQng tai c6ng do4n m5y soi con 12 nguoi. GiAm ty trong sgi

I'CD Ne20/1 cfa dAy ch"y6n ti 630A ldn 52Yo g6p phAn c6n d6i du lao dQng cho SX,

gia,rn ty trong sqi nQi dia chi ,6 th6p, nAng .uo .nAt lugng sgi XK d6p ung ydu cAu

.t-rAt tu'qng cua thi trudng scri chAt luong cao'

" '[6ng mirc diu tu'dqr ki6n: 28 ti d6ng.

, 'ti6n d6 thuc hiQn: Qui II - Qui III nam 2023.

u; DAu tu'thay th6 hC th6ng b:io vQ tr4m BA 35/6K\/:
. MUc ti6u vir qui md cfia dr,r 6n: LAp phuong 6n dAu fi 02 mity cit 35KV - 6304 vd

cac v6t tu li6nquan (cap diQn, tu, rct ie. ) dA thay.the he thong mdy cit cfr dd hong,

lhim dam bao.tqn* t6c bAo v0 an tohn cho hC th6ng cung cAp diQn cua C6ng ty d€

phuc vp sdn xuAt 6n dinh'
. ltdng mri'c tIAu tu du ki6n: 1.6 ti c16ng.



-I
. Thd'i gian thqc hi6n: Tu qui II - qui III ndm 2023'

c) Diu tu'm& rQng SX t6t hqP di dd'i:
iiOp iur t.ie, f.frui thuc hien c6c bu6c cua du 6n dAu tu md rQng sAn xu6t k6t hop di

doi nha m6y soi theo Nghi quytlt sO ZSNq-HDQT cua HDQT Cdng ty th6ng qua

ngdy 3/1012022.

4. MOt s6 giii phrip cho SXKD nIm 2023t

I'ruoc diSn bi6n phuc tap, kho tudng crja c6c cuQc xung dQt dia chinh tri va c6c. cu6c

khung horing Ao 
"f,ien 

i.*n Nga - IJcraina v6n 1u6n gay b5't 6n cho ndn kinh t6 todn
I - ^ o d6nh gi6 k6t q* Oa d4t duoc vd nhirng t6n.tai cAn kh6c phUc cua ndmcau. I ren c0 s

2022. D6 hodn thanh vuot mirc c6c chi ti6u ndm 2023 da de ra. C6ng U tOp trung thuc

hiurn mot so giai ph6p chinh sau'dAY:

4.1 Cl6ng t6c kinh doanh:
- Tap tiung duy tri thi truong, kh6ch hirng, b4n hdng truy6n th6ng trong vh ngoai nlroc.

-l'im ki6m, mo r6ng thi trucrng ra nhi6u khu vuc. DAnh gi6, phdn loai thi truong, khach

hang dti thi6t lAp, xAy dung c6'c ban hdng co ti6m ndng phu hgp voi ndng luc, th6

rnanh aOi vOi c6c m{t hdng sgi cua C6ng ty'

- XAy dUng chi6n lugc vd phuong hu6ng, k6 hoach kinh doanh bdn vtng 16u dai' I-inh

hoat chuy6n d6i rnflt hdng phu hgp v6i nhu cAu thi trudng'

- I o chuc boi dudng, bo sung nhAn lgc cho ddi ngfr b6n hang nhdm nAng cao k! ndng,

ning luc, lgoai ngir d6p irng duoc y€u cAu ngay cirng cao. Coi trong c6ng tac

rnarketting va ch6m soc kh6ch hdng sau b5n hdng d4t hi6u qu6..

- C6p nhAt kip thoi tinh hinh diSn bi6n cua thi truong, gi6 cit dC co k6 hoach cung ung

nguy6n 1i6u, ti6u thu sirn phAm hqp ly gi6m thi0u rui ro'

,1"2 O6ng tic qu:in tri srln.*r,6t - ch6t lug'ng:
quan ty vd khai thac t6i da n[ng luc thi6t bi c6c dAy ctruyOn hi6n co c10 gia tdng sAn

luorg, nang cao chdt luong, giirm chi phi shn xuAt. Thucrng xuyen kiem tra, ki0m so6t

chat ch6 tren chuy6n b6o aar" .f,at lugng soi 6n dlnh nham d6p tmg c6c y6u cAu cua

thi truong, kh6ch hdng.

- 'l-4p trung cao dQ cho c6ng t6c chdrn s6c, tu sua, biro todn b6o du0ng thiet bi, thay th6

VTpT, qu6n ly c6ng nghg, thao t6c dO 6n dinh vi nAng cao ndng tuAt, .hat lucrng SP.

- euy6t li6t ki6m tra gi6m s6t viQc thuc hiQn, tu6n thu c6c quy trinh, quy dinh trong SX.

inl d4o ti6p nhpnia lap d[t c6c thi6t bi dAu tu m6i dirm bAo ti6n dO d6 dua vao

khai th6c co hiQu qua. , a _ , r- C6ng t6c PCCC, VSCN, VSMT, ATVSLD, sip xep mflt bdng, gian m6y dugc tiap tuc

quan t6m, d6n d6c thucrng xuY6n.

4.3 Cdng t6c thi chinh:
- 'ti6p i]rc thuc hiQn vi6c t[ng v6n d6 tqo .19116, vOn dOi img cho c6c dg 6n dAu tu tri6n

khai trong nim 2023 vir c6c nam ti6p theo'

It,a so6t mu,c dQ uy rin cua kh6ch hang xuAt khAu vd ndi dia dd phAn loai kh6ch hang,

di ra han muc tin-dpng, s6 ngdy du ng t6i da. Thuong xuy6n theo ddi ddn ddc ng quA
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han cua c6c kh6ch hirng, dua chi ti6u nay gin lian v6i x6p loai d6nh gi6 c|Jta phdng

KDXI{K vd phong ffiC d6 tr6nh viQc C6ng ty bi chiem dpng v6n.
.:.- Can dor ty trong du no \ND vd USD tucrng ung voi ty trong doanh thu nQi dia va xuAt

khdu dC giAm thi6u rui ro ch6nh l6ch ty gi6'

- Ki6m so6t ch6t che c6c chi phi, gi6 ca d6u vao, dau ra d6 dam bao SXI(D co hiQu qua

cao nh6t.

4.;t (i6ng t6c td chri'c hhnh chinh:
- 'l-ang cuong c6ng t6c tuyon dung lao d6ng oc aao t4o du ngY?" lao d6ng cho SXKD

,,. iA, tu plat tr#n cua C6ng ry trong ni,rrr. 2023 rl .i?.nam ti6p theo.

tia soat lai c6c qui dinh, qri .ne cuatong ty qe sua doi bo sung phu hop v6i m6 hinh

to chric cua C6ng fy theo xu th6 ph6t tri6n moi'

5. Mgt.6 r6n aii ktrfc: 1'

'fhuong xuy6n quan tAm cung .O t t Oi doirn k6t, bAo dim sq d6ng thuan trong toan

Cong ,y, ,iep tpc xAy dUng Vdn ho6 doanh nghiQp Halotexco. Cham lo c6ng t6c

,tXdp, ddi s6ng, d6m b6o giir virng 6n dinh chinh tri, trat tu an 1inh, 
an todn lao

c1o1g, PCCN... trong COng ty, hoan thenh tr6ch nhiQm vh nghla vu d6i voi Nha nuoc'

.a. iO d6ng va nguoi lao dQng. Tich cpc hucrng ung, tham g\a cdc hoat dong xa hQi' 1

nhAn dao, tu'thiQn vdi ngdnh va dfa phucrng" 
.. ) , ,X\

PhAt huy vai tro ldnh dao, hqt nhAn chinh tri, cua DAng b6 C6ng ty; tao dieu, ki6n tl9-/
cac 16 chric Dang, Dodn th6 hopt dqng co hiQu quA, g6p phAn t1p hgp' gi6o dpc 

igYdtV
ir" UOr* U"an fEi, g6n b6 phfin d6u xAy dung Cdng ty ph6t tri6n bdn virng' Doi s6n

r at chAt vd tinh thAn cua Nguoi LD ngdy cirng dugc nAng cao.

Kirth thu'a cdc qu!'v! cttti bi6u, cdc qu! v! cO tt\ng !

Nam 2023 vdn dang dfng tru6c r6t nhiou kho khan th5ch thric, diSn bi6n kho lucrng tu'

cac cu6c khung nolng idy ,utron th6 gi6i. c6c dai bi6u c6 d6ng hdy phat huy tinh

thfln ldm chu, y thuc tr6ch nhi6m cao, tAp trung th6o lufln dong gop cho b6o c6o vd su

rhdnh c6ng cua D?i h6i, phan d6u dua c6ng ty CP DQt May Hodng r! Llan.chung ta

vucrr qua kho khan th6ch thuc, ti6p tuc thpc hiQn th6ng loi c5c muc ti€u, chi ti6u d6 ra'

du'a C6ng ty ti0p tuc ph6t tri6n ben utlE'. 
1ry ,

Cu,;i .un-g xin gui loi c6m on d6n quy c6 d6ng dd ung h0 vd d6ng hirnh cho mqi hoat

cl0ng cua COng tY.

Kinh chuc quy vi c6 d6ng manh khoe, hpnh

cong t6t dgp.

,Yin trdn trong cam on!
T

phirc vd thdnh c6ng. Chuc Dai h6i thanh

I DONG QUAN TRI
TICH

//:
,4/ (
5/
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c oxc rY cP DEr MAY
IIOANG THI LOAN

so, {tl /BC-HDer

ceNG IIoA xn ngr cuu Ncuia vrET NAM
EQc lap - Tq do - H4nh phfc

----oOo----

Vinh, ngay $ thang lf ndm 2023.

BAo cAo HOAT DQNG cUA Her DONG euAN TRI NAM z0zz,

T'I{UONG HUONG HOAT DONG NAM 2023

Kinh thua: - Quy vi c6 tl6ng C6ng ty

Thay mflt HDQT C6ng ty, t6i xin b6o cao toi Quy vi cO d6ng hopt d6ng cua IJEQT trong /'-i
nin 2022 v.i phuong hu<rng hoat d6ng ndm2023. i.:i i"

i t''i ''-
r. HozlT rreNc cu.,r Hor DONG euAN TRr NAh{ 2022 '(l[. 

.,:';
\, '1 

.'

i'.11m 2022 tinh hinh SXKD cua cac doanh nghiQp trong nrrtyc va th6 gioi triii clua mOt \j
nam d6y kh6 khan v6i nhiAu bi€n d6ng kh6 lucrng. Cu6c xung d6t giira Nga - Ucraina <IA lanr
larn phiit tang 10n rnirc cao nhAt trong nhi0u ttrqrp ky, lli su6t tdng cao chua co tidn le. buoc

cac Chinh phir phii that chat chinh sach ti6n tQ, ddn tdi nguy co suy tho6i kinh t0 toin cAu.

\iirn 2022. Trung Qu6c vin ti6p tuc chinh sdch "Zero Covid" lam dfrt gZy chu6i cung [rr-rg.

2. K6t quri thqrc hiQn nhi$rn vq r:ria TIDQT nim 20222

I IDQT C6ng ty dd tri6n khai c6c hoqt ctQng theo quv clinh cua DiOu lQ C6ng t1," qrry dinh

crra phap luqrt va Nghi quy6t DHDCD.
Trong nEm ?.022. I{DQT da td chfis m6i quy hqp it nhAt m6t lin va dii ban hzinh cAc

\rrhi quy6t tap tnrng vio viQc ciiu ttr theo chiiu siur tai Nhi may soi va cac giai phirp riLrg

rii,:rr. tl-r6o gO khtl kh5.n trong SXKD nram 2A22.. cu thii nlru sau:
^l ,.;.- DAu tLr chi6u siu tai Nha rndl' scti vcii t6ng m[r'c cii'Lr tu lion: 13.600.000.000 rl6ng (mu'o'i bct

n,. sau trdnr tridt Cling).
- Ci.i tlri0n rlirng t<O Oieu kiOn lam vi6c cho ngudi lao cl$ng.

. r.
Du1' h'i moi quan he t6t r,6i cdc rloi tac Ngdn iri\ng vii eh6p hdnh t6t c6c carn kelt r 0 dt)ng
ti0n voi cdc Ngdn hirng. clac biet trong boi canlr Ngan liang Nha nuoc khdng che trAn tin
clung vA t[ng ldi su6t ohr', r'ay nhin-r dirn trao dri r-rgr,rdn v6n phuc vu hoat tl6ng szur xLrit
liinh doanh.

- Clirc Qu1,6t cijnh ciur I-IEQ'| clrrcvc ban irdnh rliu c6 s;rr th6ng rrhdt ca,r cia c6c thdnh vi€n"
.).

srr dOng thuAn ctia Ban di0u hirilli.vi riutrc tri0n ldrai thuc hi6n v<ii quy6t tarn, nd luc cao.
- HDQT lu6n clii c1po, giirn sat va ptrSi tiqp voi Ban ciidu hzinh trong vi6c quan tam vh biio

^).i e qul0n lcri hcrp ph6p cho c6c r:6 clong va c1';an tirn c10n thu nh$p, c1uy0n lo.'i. cai thien
didu kiQn ltinr viec cho nguoi l;io dOng, Cac uird clQ i,hinh sirch cidi voi nguiri lao tlOng

i'"r6rr duoc cldnr bi<-r. clac biqt la trong cic thirng sein xu[t 6A - 10% n[ng luc. D6ng thoi.



thuong xuy$r1 chir trong d6n viQc phat tri6n ngu6n nhdn luc, t4o di0u kien cho ngucri lao

d6ng duoc dao tao, rdn luyOn nAng cao tay nghO, trinh d6 chuyOn rn6n nghiCp vu.

ThUc hien t6t c6ng t6c an sinh xE hQi;. dong gop, chung tay cung dia phtrong ung hQ d6ng

biro huyQn Kj, Son bi thiQt h4i nlng nC do lir lqt.

Cac thdnh vi6n HDQT dd thqc hi6n nhiQm vu c6 trach nhiQm cao, th6ng nhit. dodn k6t

rrong qu6 trinh hoqch dinh chien lugc SXKD. Cac thinh vi6n HDQT da ph6t huy <lugc

nanf h,rc, tinh than tr6ch nhiQm, phAm chAt d4o dirc; tich cqc phoi hqp vd h5 trg cdng t6c

di6u hinh SXKD, hodn thhnh t6t nhi6m vu duoc phdn c6ng.

Dinh gi6 chungi
Nam 2022 la ndm gap nhi6u kh6 khan. l6t ca c6c chi tiOu SXKD ndm 2022 kh6ng dat ke

hoach dd ra.6 thang dAu ndm"2O22\qi nhufln vugt KH dqt49.6 fy d6ng nhung 6 thang

cu6i ndm t6 +O.l tj,dong, ddn d6n loi nhu4n tru6c thu6 cA n[m chi dut2,9 t] tl6ng.

H4n ch6, t6n t4i:
Ve tintr doanh vd thi truong: SAn luong scvi tdn kho cao, tr6n 2.000 tAn. chua xAy dttng .--,\\

dugc chi6n luoc kinh doanh soi bdn virng. -''lrl

- Ve thi chinh: He s6 V6n chu so hiru/T6ng tdi sAn th6p, C6ng ty phU thuQc ngu6n v6n bOn

ngoiri. Do do khi lai suAt cho vay bi6n dQng lon ldm Anh hucrng lcrn d6n k6t qua SXKD

r a t1' sudt lgi nhudn/v6n chir o hiru (hQ s6 ROE) cua Cdng ty'

- Ve qudn tri san xudt: Cdng t6c kiOm so6t quy trinh s6n xu6t, ki6m soat ch6t luong soi

chua sdu s6t, triot dO, ddn dtin ch6t luong sgi chua thuc sU 6n dinh.

rr. pHuoNG HTIoNG HOAT DQNG NAM 2023

l. HQi tl6ng quin trithr,rc hiQn cfc chri'c ning quin tri:

HDeT thuc hi6n c6c chuc n[ng theo dirng pham vi, quyen han, nhiQm vq vir theo dring

c.liiu 10. phap lu4t quy' dinh.

- B6m sat Nghi quy6t DHDCE thucrng ni6n nlm 2023, tri6n khai, d6n doc va h6 trg t6i

da co quan didu hdnh d6 thuc hiQn vir hohn thanh c6:c chi ti6u SXKD.

- ph6i hqp chflt ch6 gi0.a HDQT - DAng uy - Ban di6u hdnh ati lantr d?o, chi d4o va giai

q,"ry6t c6c cong viQc cua C6ng tY.

- Chi dao. gifm s6t vir cung vdi Ban didu hdnh cham lo, ciri thi6n dcvi s6ng vAt chAt. tinh

thAn cho ngucri lao d6ng; chi tra ltrcrng thuong hqp ly vir c6ng bang cho ngucri lao clQng

nliim d6ng vien, thirc dAy tinh thAn ldm vi0c, c6ng hi6n vao su ph6t tri0n cua Cong ty.

FIDeT thgc hi6n vai tro chi dao, ki6m tra, gi6m s6t Ban didu hdnh vd c6c don vi trong

C6ng ty dim bio ho4t dQng dring t6n chi, muc dich vd Ei6u lQ Cdng ty, ddm bao SXKD

cua C6ng ty ngay cang hiQu qu6 vir dAm b6o hai hoa lgi ich cua c6c nha dAu tu. c6c co

dong vi ngucri lao dQng trong C6ng ty.

2. HQi tl6ng quin tri t$p trung chi d4o thg'c hiQn: c6c muc ti6u SXKD. diu tu va cac muc

ti0u kh6c trong n[m 2023, cu th€ nhu sau

2.1. MOt s6 chi ti6u SXKD chfnh nim 2023:
a

,lIl

I I'.1 lr

. l.jr r



TT Chi ti6u Nim 2023 Nim 2022 o/" so v(t'i 2022

Doanh thu l<hong VAT 800 ty d6ng 704 tj'ddng I l3oto

2 l'ong kim ngach XI( 16.5 triqu USD 10,74 tri6u USD 153%

aJ Tdng sdn lu'gng so. i QC I 1.400 tAn 9.584 t6n 119%

4 Loi nhu6n tru6'c thu6 7,0 ty ddng 2,9 ty d6ng 241%

5 Thu nhdp BQ/ngucri 9,8 triQu d6ng 8,9 tri6u diing I l0

2.2.Kii ho4ch tlfiu tu nim2023:
- DAu tu chidu sffu tl6i mri'i thi6t bi tai xu&ng k6o sqi n6i cgc: Muc tieu cua clu 6n: diu tu

7 ,mity scyi con loai 1200 cgc/mdy d0 thay th6 cho 16 may con RC sin xuAt ndm 1 979. voi
t6ng muc dAu tu dg ki6n: 28 fj' ddng, thuc hi6n trong Qui II - Qui III n[m 2023.

- Diu tu thay th6 he th6ng bio vQ trpm BA 35/6KV: Mpc ti6u vd qui m6 cia du.5n: dAu

tu 02 may cit 35KV.- 630,{ vh c6c v6t tu li0n quan d6 thay the h9 th6ng mdy c6t c[ dd

hong, nham drim bao c6ng t6c bao vQ an todn cho hQ th6ng curg cAp diQn c[ra C6ng ty dd

phuc vu sin xu6t 6n dinh, v6i t6ng mirc dAu tu dq ki6n: 1.6 tii d6ng. Thpc hi6n trong qui
II - qui III ndm 2023.

- DAu tu m& rQng SX k6t trqp di dd'i: Ti6p tqc tri6n khai thpc hiQn c6c buoc cua ilq 6n
,:.

dau tu mo rong sdrn xudt k0t hqp di doi nhd m6y scvi theo Nghi quyet so 78NQ-HDQT
cua HDQT Cong ty th6ng qua ngdy 311012022. \
K{nh thta cdc Qu!, vi CA itilngi ,'(\
J'rCn cty so Quy6t nghi cua E4i hQi, HDQT sE ti6p tuc cu th6 hoa thdnh cic Nghi quy6t ) 

-,
clong thoi chi dao, gi6m s6t Ban didu hirnh hoirn thdnh t6t c6c kC ho4ch SXKD nim 2023. ,,1 ,l *,!,'

l'hay m4t HDQT xin trdn trong cam on su quan t6m, tin cfly, ung hQ cua cac d6i Ar. "ii ./,,-;/.

nird ddu tu vd Quy c6 d6ng. Xin trdn trgng cAm on nhirng n6 lqc cria CBCNV. nguoi lfo
el,rng dd gop phdn quan trong vho su phat trien cua C6ng ty trong thoi gian qua. HDQT Cdng

i .:,
1\ mong muon ti€p tpc nhdn duoc su tin tudng, gdn b6 vd d6ng thu4n cua Quy co dong.

ngutri lao dQng trong thoi gian toi.

Tai D4i hQi ndy, kinh dA nghi Quy vi c6 d6ng, bing tr6ch nhi6m va quydn han cua minl-r.

clong g6p nhirng y kiiin xay dqng d6 ndm 2023 kdt qui SXKD vd dAu tu cira C6ng ty thu

cturcvc k6t qua t6t hon.

Xin tr6n trgng gui toi toan th6 Quy vi C6 d6ng ldi chirc Suc khoe - Hanh phuc. Ch[c Dai
;

h,.ri thanh cong tot dep.

Xin tran trong cam on!
NG QUAN TRI

/- CF
CONG TY CP

nrr-[$av

[6 Vin Thanh



FIOANG THI LOAN
ceNG I{oA xA ngrt cHU Ncnin vrrtlr NAM

": !:::i:#;1::'::'::'
TP Vinh, ngdy thdng 04 ndm )02356: t'( /BC-BKS

nAO cAo cua BAN KIEM SoAT
T4r DAr Her co DoNG THUoNG NrEN NAM 2023

Kinh ef i: DAi hQi il6ng cO ddng thulng ni6n nim 2023

- Can cu Luqrt Doanh nghiQp s6'59|ZOZO/QH14 ngdy l710612020 cfia Qu6c hQi l<h6a 1,1.

co hi0u lr,rc tu ngay Ul}ll202l;

- C[n cu vdo quyOn llan va tr6ch nhiQrn ctra Ban ki6m so6t duoc quy dinh tai Didu le
:,

Cong ty co phdn DQt May Hodng Thi Loan;

- Cln cri B6o c6o tdi chinh ndm 2022 do C6ng ty lflp vir ducrc kiOm toan brri Cong t1,

I'NHH Ki6rn to6n An ViQt;

Ilan kiem soat C6ng ty Cd phAn D0t may Hodng Thi Loan xin trinh bir1, truo'c Dai hoi

d,',i,g s[ dong thuong ni0n ndnt 2023 ve danh gi6 c6ng t6c qudn ly di6u hdnh cia Cong tr,' c6

plrin dQt may Hohng Thi Loan vd k6t qua gi6m sdt tinh hinh hoat dQng sAn xuAt kinh doanh

nam 2022 cia C6ng ty cho niOn dQ ktit thuc ngdy 3 lll2l2o22 nhu sau:

A. Ho4t tlQng sin xu6t kinh doanh nIm 2022:

I. MQt sti chi ti0u chinh nhu sau:

CONG TY CP DET MAY

KY'a /'-lc'
=\
\*\

ll chi ti6u Don vi
tinh

Thgc
hi6n
2021

Ndm 2022 So s:inh KH ('X,)

K6
hoach

TH nim
2022

1'H22
lKLt22

Tt122
tTLt2l

I SAN LUCNG
I Sin lug'ng quy chuffn l'6n 10,754 13,979 9,584 68.56"1, 89.12"1,

l1 So-i don noi coc QC Ne30/l Tdn 9,305 | 1,342 1,594 66.95"4 81.61"1,

l'
ll
)

Scri do-n OE QC Ne20/l TAn I .)1'l
2.160 1,216 56.30% 99.43"1,

So-i xe QC Ne32i2 TAn 226 476 456 95.80%, 201.77 "/t
Sin luo'ng ti6u thu TAn 14.140 9,022 63.80,2,

il DOANH TI{U Tj'clfrng 797 935 704"03 75.30'/, 88.34"1,

_l
_l

J

Doanh thu soi Tj'd6ng 761 90r 502.77 55.80% 65.55'2,

Doanh thu khfc Ty d6ng 3l 34 201.26 649.23"1,

Kim ng4ch xrifft khiu sgi I 000IlsD 22,209 23,000 10,740 46.7U'.Y, 18.36"1,

III

_rrL
i\

SO L[IONG LAO DONG Ngu'oi 570 480 84.21'h

THU NHAP giNU QUAN l 000d 9,500 10,200 8,900 87.25"1, 93.6[J"],

LOI NIIUAN TRU'OC TIIUE 'ly d6ng 55.23 27 2.92 10.81 ,2, 5.29"1,



ll. I'inh hinh srin xu6t kinh doanh nim 2022:
t. Slin xuiit kinh clounh:
N'irrr 2022 ld mdt ndrn dAy kh6 khdn va thach thuc. Trr bang t6ng hcrp cho tl"t|y 

^an 
202)

liti eat cac chi ti0u d6u khdng dat so voi k6 hoach dd ra. Sin lufng ,an *r6t ,fU1 OS.SOZT.
rlr,rrnh thu75.3oh, lcri nhudn chi dat gAn l loh so v6i k6 ho4ch d6 ra. 6u thO:
- ]'ron-e 6 thang d.au ndrn thi truong ti6u thr,r.dcu r6t tOt ve cA s5 luong va don eia. I)on

hang san xuAt dAy tai. Loi nhudn truoc thuti d4t 49.6ty dong vucrt'chi ti6u KIIca,[r,
2022.

lloig.6lhang cu6i nam, k6t qu6 s6n xuAt kinh doanh sr,rt giArn, t6 qO.l ty dong. dan
dOn loi nhudn truoc thue c6 nim chi d1t2,9 tf tl6ng

vi r iiy, rn{c du 6 thang dAu ndm c6.c chi ti6u ddu rAt tot nhung cdc chi ti6u SXKI) cua ca
ntn 2022 ddu kh6ng dat kd hoach dO ra.

\igu.vZn nhAn:
- Nguy6n nhan khach .quan: kinh t6 todn c6u ndm 2022 OOi mat voi hang loat nhLing

th6ch thuc lon, bao g6m:

'/ Xung d6t chinh tri'giira Nga va lJkraine gdy ra nhi6u hq luy t6'i kinh t0 toan cAu. I)o
la nguyen nhdn g6y ra vi6-c tang gia ndng luong vd m6t 16 narg hoa thi6t ye, .ung
vcyi tinh trang dut gdy chu6i cung ung.

'/ D4i dich Covid-l9 ti6p tuc 6nh hudng: Mdc du dE dugc ki6rn soat cr phan lcrn cac
nuoc, tAc d6ng cria dai dich vdn dac biQt nghiCrn tryng <r I'rung eu6c. d?n toi ,u. ,r'
giarn tang truong cua n€n kinh te nay vd g6p.phAn larn cnai h-o4t clorrg t,ra,r.a,i.
chinh sach kidrn soat dich covid-19 larn ,ry ye, c6 s6n *r6,'"j iie, aurg.'/ L'arn phat vd gi6 ca hang hoa tdng cao: Lam ph6t todn cAu t[ng manh trong nhrr
2022. Gi6 luong 

lhu:, nqYvdn li6u tang IOn mti'c ky luc. Tqi ai"cap (h ttti irru)ng
xudt khau ton nhtft cila i6ng ty) "\i ro"l4,, ph6t ndm 2022 6 con s6 rr6n 30%. gay
kho khan nghi0rn trong cho vidc xuat khAu sci cria C6ng ty sang thi trucrn_u na1,.- Nguy6n nhdn chir quan:

'/ 
Ltrr,. 

tru1ns xudLt khau chu yOu la thi truolg Ai CQp @hi_am tuan 60% tlti tru.o,ng :i.utit
kltau). Do vAy. khi Ai C4p co b6t cu'bi6n cl6ng nao re kinh t6 nhu doi .r,infi,a.r,
thanh roan (chuyen sang thanh todn l/C),l4rn plhat ldng cao, ngdn hang 

-l-n_rng 
Lror.rg

Ai cOp thi6u f8oai te usD thi c6ng ty chiu hang loaikh6 khEn: t6n lcho rdng cao.
thi6u ngu6n tidn vd, ap luc thanh toan c6c khoAn 

""uy "ga, 
nd[;6" han thanh roan

'/ Thi truong ti6u thu kh6 khdn nghidm trong, luong sgi t6n kho tang cao, nha m6t,
ph6i giim s6n luong s6n xuAt" ldrn tdng c6c chi phic6 dinh/l kg sgiiren tang 16 ;;;
C6ng ty trong 6 thdng cu6i nArn.

'/ Cac thi6.t bf .rnay scri con RC 701 (SX ndm 1979) dd qud cfr, hao phi lao dong cao.
ndng sudt th6p anh hucrng cr6n hi6u qua SXKD c0a cong ry.

). l-i0u thqt stin phiim:
- lhi truong xu6rt khAu: tqn dgng tot co h6i ch6t don hdng d tru6c Ttit Nguy6n l)ar" 6

thring dAu nam doanh thu cao ,"q k6 hoach ci nrm. Tuy nhi6n nhlrng thii,g sau do
tinh hinh ti0u thu hang xu6t kh6u r6t kdm: rh6n g.7, thfngo t t10,g .ralfrra, ;;;;
hang ndo; cac thang con lai chi duoc lg0 - 200 t6n soi.

- l'hi o*.919, n6i d!a: trong nf,rn vua qua nhin .hung doanh thu ban hang scri noi 6ia
tu'ong ddi 6n dinh hcrn so vtii thi trucrng xuAt khAu. D[c biQt vdo cu6i nitn 202?. khi thi

l:y"rq xu6rt khAu gAn nhu d6ng uang tlii thi truong sgi n6i dia khai ;;;;;. ;;;;;,;
tien v0, giam 6p lyc tdi chinh cho c6ng ty.

=ffi,

lrtg r
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COng tdc lso ttQng:

Mac du ktSt qui SXKD kh6ng dqt nhu mong doi, nhung d€ dam b6o doi song cho nguoi
lao dQng, C6ng ty dd h6 trg thu nhdp cho nguoi lao dong tu 1.0 trieu - 1.5 triQu
dong/nguni/thang. \Soai ra C6ng ty con thgc hi6n ctrti ,OO tam ung (cho vov tir 5 - l0
t,iAu d6ng/ngtrd).d6i vdi nhirng c6ng nh6n c6 hodn cinh kh6 khdn d6 trang trdi cuQc
song vd se hoirn dAn cho C6ng ty khi thu nh4p tro l4i binh thudng. C6c ctrti Oq 16, ttit...
C6ng ty vdn duy tri nhu n[m 2021 cho nguoi lao d6ng.

Ludn lu6n c6i thiQn diAu kiOn ldm vi6c, di6u chinh thu nhdp, t6 chric thi n6ng b6c, n6ng
tay nghO cho nguoi lao d6ng.
-fhu 

nh4p binh qudn nguoi lao dQng trong ndm2022ld: 8,9 tri0u ddng/ngucri/thdng.

IIl. Tinh hinh tii chinh:
l. llring CAn d6i k€ totitt tgi ngdy 3t/12/2022:

DVT 1 000 000 ding

CI{I TIEU 3U12t2022 0t/01t2022
SO SANH

TuyQt tI6i o//at

2 J l-_ 4-t t2

roNG CQNG rAt s,qN 436,200 345,493 90,701 l26n/n

A, TAI SAN NCAI'.I HAN 266,098 197,401 68,697 l35t\,
a. fi6n vd c6c khoan tuong du<rng ti6n 24. I 88 40,243 16,055 6)on

b. DAu tu tdi chinh ngAn han 15,825 3,789 12,036 418%

c C6c khoin phai thu ngf,n h4n 44.985 83,162 -38,111 54%

Phai thu ngiin hqn cua khdch hdng 42.963 6 3,647 -20.684 6,\''.ti,

d Hdng t6n kho 116.405 69,925 106.480 2520h

tai san nedn han kh6c 4.694 282 4.41: 166-)%

It. TAI SAN DAI HAN 110,102 148,093 22,009 I 15"1,

a lai sdn c6 dinh t36.742 t44,823 -8.081 94o1'

b. Ddu tu tdi chinh ddi han 31,300 2,300 29.000 1361%

c. TAi sdn dai han khac 2,060 969 I ,091 2l3Vo

TONG CQNG NGUON VON 436,200 345,493 90,707 1260/"

(-. NO PFIAI TRA 331,934 243,074 88,860 137"1,

a \'Jo- ngdn han 259.161 194,854 64.907 I JJ 'O

l'ltai tri ngtrii bdn ngd.n hqtn 10.835 22,756 | 1,921 48qo

I tr.y vit ncr thu€ tdi chinh ngdn hqtn 142,589 148,431 -5.848 969/o

Phai tra ngiin han khac 97,48 I 1,390 96,09 t 70 I t,r,

b. No ddi han 72,173 48,220 23.953 r 50%

L uv vd no thua tai chinh ddi han 67,3 s8 48,220 1 9.1 38 1400h

D. VON CHU SO HO'U 104,266 102,119 1,817 l02o/o

a V6n chu str h[u 104.266 102,119 0 l00,tl,

\10n g6p cua chu so hiru 55.000 55,000 0 1009,o

l-hang du v6n cd phAn 14,905 14.905 0 I 00%

Qu! dAu tu ph6t tri6n 28.015 27,778 231 I 0lozn

I NST chu'a ph6n ph5i lfry k6 dtin cu6i k1) tru6c 4.026 -48,607 52.633

LNST chua phdn ph6i kj, ndy 2,320 53,344 -5t.024

h
/cx
vlAY

dl L0At,
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) tting tin kho:

DIrt'. 1 000 000 ddng

NOI DUNG 3u12t2022 01t01/2022
CHENH t,I]CH

GIA TR! al/
/lt

Nguy6n li€u, vdt li6u 44,052 39.409 4,643 I l2o/o

( Oug c1r, dung cu 20'7 t90 t7 l09e(r

t'hi phf sin xu6t, kinh doanh dci'dang 4,014 5.0-5 8 -98,1 8lu/n

I hdnh ph6m 147,085 25.66t 121.421 -57io1o

I Iang h6a 240 250 t0
_e60!

t99:1
lliing grri di b6n 115 715 0

0rg 196,13 71,3,13

Hdng t6n kho tang tir i l.3 ty dbng En 196,4 tj' d6ng chir y6u ld:
Thdnh phAm tang I 21,4 ti d6ng do lucrng sgi thenh phAm rdn kho tdng cao vao 6
thang cu6i nalx.

- Nguy€n 1i0u, vat li6u tdng 4,6 ty.so v6i dAu ndrn do s6n lucrng sAn xu6t thuc hien chi
d4t68,56o/o san luong k6 l-roach d6 ra

- l'rich l0p, du phong gi6m gi6 hdng t6n kho ld 20,03 ty do gia nguy6n li6u va gia soi
thdnh phdm sr,rt giAm rnanh.

-1. 
\tro'phdi trd:Tai ngdy 3111212022 t[ng gg,g6 ty d6ng so vcyi dAu nam chri y6u do:
- No ngan han tdng 64.ty d6ng: chri yeu ld ciic kho6n ph6i tr6 UPAS L/C. Day la cac

kho6n ti6n phai tra de nh6p nguyen lieu s6, xuat truoc do
- Ncy dai han tdng24 ty d6ng trong do:

Voy ddi hqn theo hqp cting rry to 02/HDVV/2022 ngdy t/7/2022 vsi tong so riin
20 tjt phuc vu cho hoqt dQig ion *urit kinh doanhj ltto dd thanh todn trong ndm 2022; 6.0 ty

Nhu vay nghia vu tdi chinh ph6i tr6 cho ngdn hang ld rAt lcrn.
4. I'An Chfi sd' hti.u: Tdng 1,85 ty d6ng ly do:

- Tpng qu! dAu tu phar tri6n theo nghi quytir DHDCD ndrn
d6ng.

- t.qi nhudn luy ke cu6i ndm so v6i dAu ndm tdng 1,6 ty d6ng.

I\'. K6t qui sin xu6t kinh doanh ndm2022:

2021 s6 ti€n la 136 rri0u

DVT. 1

cuirtBu Ndm
2022 NIm 2021

SO SANTI

Tuv6t d6i I

I 2 3 4
)oan h tlru b61h,T g_u3_cll q gp_Eg!_y!, _ _
ldc kho6n giarr tri doanh thu

704.033 797,004 -92.971

)oanh thu thLrAn v6 b6n hdrrg & cung c6p dich vLr 704,033 797,004 -92.971
i6 v6n hdng b6n 644,736 661,946 -17,810

,o-r nhudn gop b6n hdng vd currg cAp dich vu 59,897 135,059 -75,161
h thu hoat d6ng tdi chinh 4.862 5,715 -853

hi phi tAi chinh 23,609 14,7 63 8,8,46 I

rong d6: Chi phi I5i vay t4,150 I 1,477 7 0-?

Doan

(ldc I

Doan

Gi6 v
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CHI TIETJ
NIm
2022

NIm 2021
SO SANH

Tuy6t t16i

Chi phi b6n hdng 2s.663 47.354 -21,691

Chi phi quan Iy doanh nghiQp 1 5.3 89 24.895 -9,506

0. Loi nhuAn thu6n til ho4t dQng kinh doanh 98 53,762 -53,664

thu nhAp khtic 1,96-s 1,838 t27

Chi phi khdc 142 311 -l:9
3 Lo. i nhuAn kh6c 2,823 1,466 1,357 I

-1. T6ng lcyi nhu6n k6 to6n tru6'c thLr6 2,926 55,228 -52,302

s Chi phithu6 TNDN hiQn hinh 600 1.884 - I ,284

6 Chi phithu€ TNDN hodn lai

7. Lo-i nhuArr sau thu6 TNDN 2,320 53,344 -51,024

8. Ldi co b6n tr6n c6 lleu 422 9,699 -9,277

-l 
ong doanh thu ban hdng giAm 92,9 ty ddng so v6i n[m 2021, nguy6n nhdn:

t Doanh thu bdn TP. Sqi gi6m 262,5 ty d6ng clo 6nh hudng ti6u cuc cria suy thoai kinh
:. .. ;.

[e [ne glol.
I Doanh thu khac tdng 169,6 ty d6ng.

Mac du doanh thu giim 92,9 ty ddng tuy nhi0n gi6 vdn hdng b6n chi gi6m 17.8 ty dong
cho th6y gia v6n/kg soi tAng oao d6n d6n lai gQp/.lkg soi gi6m m?nfl. Nguyen nhdn: do
dc dim b6o ngul'6n liQu bdng phr,rc vr,r cho sin xuAt thi phAi nhdp khAu b.6ng ngr-r16n liclu
tru6c it nhat 3-4 th6ng ld thcri di6rn luc gi6 b6ng nguydn lieu cao d6n dOn rnuc giarrr gia
r on hdng b6n thAp hon mirc giAm doanh thu.

tihi phi dQng tai chinh tSng 8,8 tj,d6ng trong do :

Chi phi lai vay ngdn hdng tdng 3 ty d6ng.
' Ld ch6nh lQch ty gia tdng 5.8 ty ddng.

t'hi phi quAn ly doanh nghiQp gidm 9,5 ty d6ng chti y6u do:
+ Hodn trich l4p quY dU phdng tidn luong a t1i d6ng ciandm 2027

Kh6ng trich l4p qu! dU phong tiAn luong trong ndm2022
' C6c chi phi khdc gi6rn 600 triOu d6ng.
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I-oi nhuAn trucrc thu6 ndrn 2022 dat2,9 ty ddng do:

nhu6n thuAn tu hoat dQng sirn xudt kinh doanh:97 triQu ddng.
nhuAn khac: 2.8 ry ddng.

Mdt sd chi ti6d chi ti6u ddnh gi6 nlng lg'c, hiQu qui cfia C6ng ty qua cic nIm:
*;, l
2022

-39.;- atnlll

Chi ti6u DVT NIm
2019

Nlm
2020

NIm
2021

Co'c6u tdi sin, Co cdu ngu6n v6n

Co cAu tAi sAn:

- Tdi sAn cd dinh / T6ng tdi san % 44% 50% 43%

- Tdi sAn luu cl6ng / T6ng tdi sin o.//o 55% 49% 51%

Co'cAu ngu6n vdn:

- Nq phai tra / 1-6ng ngu6n v6n % 9lo 94% 10%
- Nguorr vorr chrr so hu'rr / T6rrg nguorr vorr % 9Yo 604 10Y"

- NA'phni trA / Ngudn v6n chi so' hClu L6n 9.7 t6.95 :.) I



t'l Chi ti6u DVT Nim
2{lt9

Ndm
2020

Nim
202i

KhA nang thanh todn:

- I(hA ndng thanh to6n hi6n tho'i LAn 0.03 0.05 I.0r
Kh6 n[ng thanh to6n nhanh LAn 0.3 r 0.26 0.65

KhA nang sinh lo'i:

- Ty su6t clanlr lo-i /Tong doanh thu (ROS) % -30h -40h 1%
Ty su6t sinh lo-i / T6ng tdi s6n (ROA) o,//o -8% -6% 16%
Ty suAt sinh lo-i / V6n chrl sd hiru (ROE) o//o -89% 113Yo s2%
Thu nhAp c6 phi€u thu'irrrg (EPS) ddng -8,276 -4,925 r 2.1 30
Gi6 tri s6 sdch (BV) t! dong 14 75'7 l6"t2e 102 4t9

- Giri tri s6 siich cira 1 c6 phi6u (BVpS) d6ng 9.3 B8 4.407 r 8.6:2
HC so thanh to6n ldi vay o//o 150% -t08% 17,4%
Hieu qud hoat d6ng:

- Vong quay hdng t6n kho 3 .85 4.86 7.84
Hi€u su6t su drlrg TSCD 2.t5 r.55 2.5 r

9!59 DAR (T6ng nd i T6ng TS) o//o 91% 9,4% l0%

N:inr

2V?__

I .02

-0,:Ylo sYv

2.2%

- 422

t04.266

i50.

I 8.e-i 7 
i

I ()t)o o:]

_ s 1l-l
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Ilrrrrg c6c chi ti6u trOn phin 6nh tai thoi di6m 3 U1212022 nhu sau:
ve co cdu tdi sAn: Tdi s6n c5 oinh chi6m 39% T6ngtiri sdn, tai s6n luLr dong chi6nr
6l%itngtai sAn.

- ve co cau 
Tg_rdn.y:n'fg.phai 116 chiOrn 76%dngfguon v5n, rrong khi do Nguon

v6n chu scv hiru chi6m 24o/o vitNo phii tri g6p :,is-rAiNgrar'ra, chu so,hi,u.
Kha n[ng thanh toan hien thdi 1.02 ph6n anh khA nang thanh toan c[ra Doanh nghi6p
binh thuong, tuy nhi6n vi6c ludn chuyOn hdng tdn kho chdrn hcrn dang lrf ,,r; ;d ;l
the ann huo,ng d6n kha ndng thanh todn cta DN.

- KhA n5ng thanh toan nhanh ndm 202214 0.35 lAn, giArn so voi n1tn 2021 cho th6r,
cdng ty co th6 gap ap lyc thanh toan c6c khoan dEn han ,0, aJ"g ia, ,,nirg "idtng ti6n do, dAt biOt cac khoAn thanh todn ld c6c khoan ph6i thanh to6n ncy r,,ay vd
thanh to6n Upas L/C cho ng6n hdng.
Klri nrng sinh loi trong ndm2O2l la r6t t6t. narn 2022 gidrn rnanh: Ty su6r danh lcri
tren Doanh thu (Ros) .d,at0,3Yo; Ty su6t sinh loi tr6n tSng rai sdn (RoA) <Iat 0.5%:
Ty su6t sinh loi tr6n V6n cht sd hu; ROE) d4t2,2oh.

- Thu nhdp c6 phi6u rhucrng (EpS): 442 dlngtCp.
- Gi6 tri s0 sach cho m6t c6 phiiiu (BVpS): 1g.957 d6ng/cp.

B. l-loat rlQng ciia Ban ki6m so6t trong nim 2022:
- ( iiam s6t hoat d0ng cia H6i d6ng quan tri trong vi6c thuc hi6n Di6u lQ hoat don_u" Nghi

quy6t cia DFIDCD, Nghi quytit cua l{DeT"
- Giiirn s5t hoat dOng cua Co quan dii:u hdnh vC tinh hinh thuo hi€n k6 hoacli SXKD c0a

(long ty, tinh hinh thqc hi6n c6c du an ddu tu vd tinh hinh sLt dung v6n cua C6ng ty.- Ki6rn tra tinh ho. p ly, hop ph6p, tinh trung thuc vd mfc d0 .An tl.-,ng trong to lnrrc cong
rric k6 toan, th6ng ke va l6p bao cao tdi chinh hdng ndm. Xem xet b6o cao tai chir-rh nar,
2022 da duoc sodt xet. ki6m to6n vd ph6t hdnh biio cao tdi chfnh.

^ Xem xdt vi6c cdn d6i v6n, tinh hinh du trir t6n kho. mua nguyen liou vat li6u: tinh hinh
cluan ly chi phi.
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- Ki6m so6t vi0c tuAn th[r c6c quy dinh vd cdng bO th6ng tin cua C6ng ty theo quy dinh cua

phap luat.

- Chi phi hoat dQng cria Ban ki6m sodt, ngoiri tidn thir lao theo quy dinh kh6ng ldm phat

sinh thOrn Uat ty chi phi hoat d6ng ndo.

C Ktit quf, viQc ki6m tra, gi6m sit nim 2022:
- Hgi ddng qu6n tr! d6 thuc hi0n dring Di0u l0 t6 chric hoat dQng cria C6ng ty.
- Ilan T6ng Gi6m d6c 1u6n ch6p hdnh Ph6p 1u4t cira Nhd nu6c, Nghi quytlt crha HDQT va

n5 lgc ph6n d6u hodn thdnh nhiqm vu do [{EQT vd DHDCE giao.

R6o c6o tdi chfnh ki6m bin2022 dd phAn 6nh trung thgc vd ho.p ly k€t qui hoal dong

l..inh doanh, phi hgp vdi c6c chuAn mqc k6 toan ViQt Nam.

t
I), KO ho4ch ki6m tra gi6m s6t nlm 2023
- l'itip tuc thuc hi6n viQc giam sat hopt dQng cria HDQT.
- Ki0m tra hoat dQng ofia co quan didu hdnh.

- l'hAm dinh c6c b6o cito tai chinh nim2023 cta C6ng ty.
-l'r0n 

d6y ld mQt s6.n0i dung trong qua trinh ki6m tra gi6m s6t cria Ban ki6m soat" xin
tr.,rr -'6o Dai hQi d6ng c6 d6ng Cdng ty. RAt mong sU g6p y chdn thanh cria Quy vi dai bieu.
(lrn vi c6 d6ng nhim gifp chting tdi hodn thdnh t6t nhiOrn vu.

Kinh chric sric khoe c6c Quy vi c6 dOng, chic Dai hQi thdnh c6ng t6t depl

.Yin chdn thdnh cam on!

TM.BAN KIEM SOAT
TRIIdNG BAN

Nguy6n Thinh Quy6n



nAo cAo D4r Her DoNG cO ooxc rnUoxc xrtx NAtu z0z3
V/v Th6ng qua b6o c6o thi chinh d6 tluqc ki6m to6n cho nim thi chfnh

t<6t ttrric ngiy 3l'11212022

- Can crr lu6t Doanh nghi0p sO SgtZOZOlQH14 d5 dugc Qu6c hQi khoa XIV thong qua

ngay I I1612020 co hiOu lgc thi hanh tu ngdy 0ll0ll202l.
- Can cu di6u 16 t6 chuc va ho4i dQng cira C6ng ty CP DQt rnay Hoang Thi Loan:

I Ioi dong qudn tri Cong ty trinh Dai hgi d6ng c6 ddng th6o

nOi dung chinh cua bao cao tai chinh ndm 2022 dd dugc kiOm

ilral' Hoang Thl Loan nhu sau:

l. Bins cffn rl6i kG to6n:

- 't6ng Tiri sin c6 d6n 3lll2l2022lir:
1'rong d6: - Tii sfin luu ilQng vir tlffu tu ngin h4n

.. I -..)It.ro gorn: r l'ien vir cac khoAn tucrng duong tiOn:

+ C6c kho6n phai thu ngin h4n:
-l- Dau tu tAi chinh ngin h4n
-r- Hang t6n kho:
+ Tai s6n ngin h4n khac:

- Tni srin c6 dinh vir tIAu tu dhi h4n

tlao gdm: + Tdi sAn cd dinh:
+ Cac khodn ddu tu tai chinh dai h4n
+ Tai san ddi h4n khac:

-l 
;. i

- T6ng ngu6n v6n c6 d6n 3l/1212022lir:
Trong d6: - No ph:ii tri lh:
t3ao g6rn: + Ng ngAn han:

+ NQ dai han:

- V6n chii s6'hiru lh:
Bao g6m: + V6n dAu tu cta chu so hlru:

+ I'h[ng du v6n c6 phin :

+ Qu! ddu tu ph6t tri6n:
+ Lcvi nhuin sau thue chtra phdn phOi:

2. K6t quri hoat cl6ns siin xu6t kinh doanh:

- T6ng doanh thu thuAn ndm2022:
--: ; .- fong gia von hang ban la:

- Doanh thu hoat d0ng tai chinh:

ludn vdr thdng qr-ra rnot so

to6n cira C6ng ty CP Det

coNG ]'Y CP Dt'T MAY
HOANG THI LOAN

T,LUEC-HDQT

CQNG HOA XA HOI CHU NGHIA VIET NAM
DQc l$p - Tr,r do - H4nh phfc

Vinh, ngdy d thdng(ndm 2023

436.199.913.082 d6ng
266.097.779.660 tl6ng
24.187.88 7 .935 d6ng

44.984.7 58.731 dong

15.825.312.830 dong

116.405.531.1'27 cl6ng

4.694.229.03t d6ng

170.102.133.422 d6ng
136.142.202.137 clong

31.300.000.000 dong

2.059.930.685 d6ng

436.199.913.082 tI6ng
331.933.5 54.235 tI6ng
259.7 60.293.645 dong

72.113.260.s90 d6ng

104.266.358.847 tI6ng
55.000.000.000 dong dong
14.904.992.800 d6ng dong

28.014.119.899 d6ng

6.346.586. 148 d6ng

704.033.428.030 dong

644.136920.417 dong

4.862.039.280 dong
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- Chi phi ho4t dQng tdi chinh: 23.609.061.692 ddng
1-rong do: - Chi phi l6i vay: 14.449.960.256 dong
- Chi phi quin ly doanh nghiOp: 15.388.826.602 dong
- Chi phi b6n hdng : 25.662.976.892 d6ng
- t.qi nhu4n thuAn il ho4t dQng kinh doanh: 97.681.707 ddng
- Lqi nhudn kh6c: 2.822.990.716 d6ng
- T6ng lgi nhu4n ktito6n trudc thu6: 2.920"672.423 ddng
- chi phi thu6 TNDN hi6n hdnh: 600.t49.461 dong
- I cJi nhuAn sau thu6 thu nh4p doanh nghiQp: 2.320.522.962 dong
- l.ai ccr ban trOn c6 phiSu: 422 d6ng/co phAn

3. 86o c6o lu'u chuy6n tidn t0: '
- Luu chuydn ti6n thuAn tu hoat ddng kinh doanh: 26.517.932.660 dong

: .l- Luu chuyen tien thu6n tu ho4t d6ng ddu tu: (53.991.698. 137) dong
- Luu chuyen ti6n thuAir tu hoat dQng tai chinh: 1 I .480.85 1.217 d6ng
- Luu chuy6n tiOn thu6n trong k!: (ls.992.914.260) d6ng
- I ien vir tuong duong ti0n cuoi ki (3 111212022) lir: 24.187.88 7 .g35 dong ffin--\

4. Thu nhf,p cira H6i cl6ne qufrn tri. Ban ki6m soft vi Ban Gijim d6c jG Tv cf

Er'tunv

Nam 2022 Chri'c vu Luong Thir lao Cqng \N0IH\10

vND vND vxri hmdr::
( )rrg Ngo Van Thanh Chu tich HDQT. 842.476.941 60-000^000 q)2.4l6.q4l

Ph6'f6ng Giam d6c
phu tr6ch

Ong Phan Vf,n Trang T'hdnh vi6n HDQT
Ong Nguy6n Du Thdnh viOn HDQT
r)ng NgO Viet Hau Thenh vi6n HDQT
()ng Phan Minh Duc Thdnh vi6n HDQT

(tu ngdy 141412022)
()ng Nguy6n Thanh Tdn Thdnh viOn HDQT

(tru6'c ngiry l4l 412022)

dng TrAn Qudc Tu6n Ph6 T6ng Gi6m ddc 483.003.030

I3a Nguy6n Thdnh Trucrng BKS 92.108.121 25.500.000 I 17.608.1 21

QuvCn (tu ngdy 141412022)

dng TrAn Duc Hodnh Trucrng BKS
(tru'6'c ngdy I 4l 412022)

[:]a l)inh Thi Lan Anh Thdnh vi6n BKS
(tru'6'c ngdy I 41 412022)

lla Nguy6n Vii Minh Thanh vi6n BKS

- 36.000.000 36.000.000

- 36.000.000 36.000.000
- 36.000.000 36.000.000
- 25.500.000 25.s00.000

- 10.500.000 10.s00 000

- 483.003.030

- 10.500.000 10.s00 000

- 7.000.000 7.000.000

- 17"000.000 17.000.000
('hau (tu ngdy 141412022)

Ila Nguy6n Thi MAn Thdnh vi6n BKS 219.137.707 24.000.000 243.137.707

ir.rrr.rn,(i6ng



Trdn d6y ld b5o c6o tii chinh k6t thfc ngdy 3 tll2l2022 cira C6ng ry Cp DQt may
Hoing Thi toan df, dugc ki6m to6n b&i c6ng ry TNHH Ki6m to6n An fiQr.

HOi tl6ng quin tri kinh trinh Dai hOi il6ng c6 d6ng xem x6t vd th0ng qua.

Xin trdn trpng cdm on!

T DONG QUAN TRI

D



('ONG TY CP DET MAY
HOANG THI LOAN

, crSr; /3 /TTr-DI-IDCD

CQNG HOA XA HQI CHU NGHIA VIET NAM

Ddc lfln - Tu'do - Hanh phric

Vinh, ngdy t: thanglnam 2023

TO TRiNH UY QUYEN HDQT
Trrfc HIEN pHU'ONc Ax rANG voN DE THUc Hr['N nU Ax DAU lrl

CHIEU SAU 7 MAY CON XATU 2023

Cdn crt'pltdp li:

- Can cu'Lu4t doanh nghi6p"s6 59l2O2OlQH14 dugc Quoc h6i th6ng qua ngiry
171612020 co hi6u luc thi hdnh tu ngdy 0110112021;

- Cdn cu di6u 16 t6 chfc vir hoat dQng cua C6ng ty CP DOt may Hodng Thi Loan;

Hi0n nay, C6ng ty dang thuc hiQn dV 6! dAu tu chi6u sAu 07 m6y con loai 1.200
coc/may, c6 hQ thong dd sgi tU 90ng de l6p d6y mat bdng nhd xuong, d6p fi'ng cdn
doi d6y chuyen sdrn xuAt, thay th6 cho 1 6 miry con RC s6n xuAt tu ndm 1979 (theo to
rrinh tloi mcti thiet bi), d6 gia tdng sdn lugng soi Ne30/1 th6rn 2.070 tdn/ndm. Dong
thoi tang san lucrng sqi qyy chuAn Ne30 th6m 471tdnlnarn" T6ng muc dAu tu trucri
thu6 la 27.912.000.000 d6ng (theo ty sid lUSD: 24,000 VI\ID Trong do, du kien
khdr nang huy d6ng c6c ngu6n v6n nhu sau:

l. Vay ngAn hdng thuong mai chua co ldy vay TOoh : 19,538,400,000 d6ng
2. V6n tu co va li6n k6t 30% : 8,373,600,000 d6ng

Can cu vdo so lieu b6o cdo tai chinh tpi ngay 3lll2l2o22 dE duoc kiem to6n, d6
ctap ung diAu ki6n vd ngu6n v6n tu co lam dZi",i'rrg ngu6n ,6; ;;y cua ngan hdng
Vietinbank - Chi nh6nh Vinh thi den thoi diem 301912023, loi nhudn sau thud lfry ke
9 th6ng dAu nam 2023 cira C6ng ty phAi dat tdi thi6u 7,0 ti d6ng. Trucrng hop chr
1iOu nay kh6ng dat thi xin y ki6n DHDCD uy qryen cho HDQT thuc hien cac t,ro.
tiep theo cua phucrng 6n tang v6n dAu tu cira chu so hiru theo quy dlnh cua ph6p luat
hiOn hanh Ae Uir dAp phAn thi6u hut v6n tr,r c6 thuc hi6n dq 6n dAu tu chi6u s6u 07
rnay con nhu trdn.

Kinh trinh DFIDCD xem xdt thong qua.

Trdn trong cAm crn!

TM HOI DONG QUAN TRI
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coNc TY cP DET MAY
uoANc rHr LoAN

ceNG HoA xA Her cHU Ncnla vrT,r NAM
DQc Iflp - Tr.r do- HSnh phric

so, 14 /TTr-HDer Vinh, ngdy thdng 4 ndm 2023

TO TRiNH
DAr HQr DONG Co OONG THUoNG NIEN NAM 2023

V/v: Lqa chgn don vi ki6m to6n B6o c6o tiri chinh nilm2023

- Can cu LuAt doanh nghiCp ,a S\DOZ0IQH14 dugc Qu6c h6i kho6 14 th6ng
qua ngiry 17 thdng 06 nam 2020 co hiQu lyc tu ngay ill0ll202l;

- Can cu Didu lQ t6 chuc vd ho4t dQng cua C6ng ty c6 phAn DQt may Hodrng

Thf Loan;

- Cdn cri th6ng tu s6 18312013/TT-BTC ngdy O4ll2l2o13 ctra B9 Tai chinh vd

ki6m to6n d6c 10p ddi v6i don vi co lqi ich c6ng chring;

H6i d6ng quan tri c6ng ty CP DCt may Hodng Thi Loan lQp to trinh, trinh Dai

hoi dong .6 d6ng thuong men 2023 xem xdt, th6ng qua danh s6ch c6ng ty ki0m
. ' .i 1 , t " )'

to6n tharn gia ki6m toint/ sodt xdt b5o c6o tdi chinh 2023 cta c6ng ty vd uy quyen

cho H6i d6ng qu6n tri lga chon c6ng ty ki6m to6n phu hqp trong s6 c6c don vi sau:

1. C6ng ty TNHH KPMG
2. Cdng ty TNHH Ki6m to6n An Vi0t

DAy ld c6c c6ng ty kitim to6n dd dugc Uy ban Chung kho6n Nhd nuoc chap

thu4n cho ki€rn to6n c6c c6ng ty c6 loi ich c6ng chirng.

V4y xin trinh DHDCD C6ng ty xem xdt th6ng qua.

TrAn trgng cdrm on!

'IM.HQI DONG QUAN TRI
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CONG TY CP DT.ET MAY
I{OANG THI LOAN

sa. ;f trr-HDQT

CQNG I-IOA XA HQI CHU NGHIA VIBT NAM

DOc ldp - Tu do - [Ianh phric

Vinh, ngdlt ( thdng 04 nam 2023

TO TRiNH
DAr HQr DONG Co OoXG rHuoNG NIEN XAwI 2023

V/v: Phdn ph6i lgi nhu$n ndm 2022

- Can cu I-upt doanh nghiep tO SS|ZOZO/QHI4 dugc Qu6c hOi kho6 14 thong qua

ngey I 7 th6ng 06 nam 2020 co hiQu lgc tu ngay Ul0l12021;
- Can cu'l,uAt Clhrmg kho6n sO S+IZOZ0/QHl4 dugc Qu6c h6i khoa 14 th6ng qua

ngey 26 thing 1 I ndm 2019 co hi6u luc tu ngdy 0ll0ll202l;
- Can cu Di6u 16 t6 chuc vd hoat dQng cua C6ng ty CP DQt may Hodng Thi Loan;

Cdn cu vdo B6o c6o ktit qui ho4t dQng kinh doanh ndm2022 cua Ban T6ng Gi6m

doc, Bao c6o cua Ban Ki6m soat thAm tra hopt dQng C6ng ty ndm 2022 vd 86o c6:o

cga dcrn vi ki6m to6n dQc lpp cting nhu y6u cAu cua ngAn hdng tdi tro ve nguon von

tL1 co QA%) d6i ung v6n ,ay d6 thuc hi6n du 6n dAu tu chidu sAu 07 m6y con.loai

I 100 c9c/*6y, co hQ th6ng d6 soi tu dQng v6i gi6 tri tuong img 8,373,600,000 d6ng,

Hoi dong qu6n tri C6ng ty kinh trinh DAi hQi d6ng c6 d6ng xem xdt vir thong qua

viec phAn ph6i lqi nhuAn cua C6ng ty n6m 2022 nhu sau:

- Tong lgi nhu6n thpc hi6n dat dugc sau thu6 TNDN trong ndm2022 cua Cong ty

bao gdrn loi nhufn hoat d6ng sdrn xuAt kinh doanh vir lcvi nhu4n cua c6c ho4t dQng

khac la 2.320.522.962 d6ng;
Lqi nhudn luy ke cria c6c ndm tru6c chuyCn sang nim 2022 lit:4.026.063.185
.).

dong
- T6ng c6ng lqi nhu$n sau thu6 cdn l4i cu6i nI* 2022li : 6.346.586.148 rl6ng

Theo do, C6ng ty kh6ng thUc hiqn chia c6 tric vd kh6ng trich lAp c6c qu! tir
rrguon loi nhudn sau thuti ndm 2022. D6i voi phAn chi cd tuc ndm 2021, ty l9

li/olmenh gi5 co.phdn tu ngu6n v6n chu so hffu bdng tidn m{t tuong ducrng gia tri

1.850,000,000 d6ng C6ng ty sd thyc hiQn chi tra ngay khi du didu ki6n ve tj lQ tai

:.rg- VCSI [/'Iong ngu6n v6n dat tren 30% theo y6u .4, cuu NgAn hang Vietinbank

i'N Vinh la don vi tai trg ngu6n v6n chinh cho hoat dOng san xudt kinh doanh cua

('ong ty.
Kinh trinh DHDCD xem x6t thong qua.

f'r6n trgng cAm on!

No'i nhfln:
HDQT, CQDH

, .,; '^au)) L o dong.
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